The Recommendation by Staff to change the calculation of the retainage being held and
Consent of Surety to Reduction in Retainage are attached.

Item: Consider Approval of Change in Calculation of Retainage with C1S
Group, Inc. for the Dechlorination Improvements at Arlington and
Benbrook Outlets Construction Project

Vendor: C1S Group, Inc.
Amount: Bond Fund - $334,045
Reviewed by: Construction and Operations Committee

Management recommends a change in the calculation of the retainage being held for
C1S Group, Inc. to the amount of $334,045, equivalent to five percent of the contract
price. The total current contract price is $6,680,900. With approval, all remaining contract
payments are to be made in full. However, any changes to the contract price by change
order or alternate base bid work for the project will require adjustment to the retainage
schedule.

TRWD'’s dechlorination facilities located at Arlington Outlet and Benbrook Outlet were
built as part of the 1997 Benbrook Connection Pipeline Project. The two facilities serve
an important purpose to protect the aquatic health of receiving bodies of water under
certain scenarios when the District is dosing chloramines for zebra mussel and biofilm
control purposes at its lake pump stations. A construction contract with C1S Group, Inc
for construction of improvements at the Arlington and Benbrook Outlets was approved by
the Board of Directors in June 2025. C1S Group, Inc. reached the 50 percent complete
stage of the construction contract in July 2026.

The District is required to hold 10 percent retainage on contract progress payments. If at
any time however, after 50 percent of the work has been completed, the Board, finding
that satisfactory progress is being made, may authorize that the remaining payments be
made in full.

C1S’ performance is satisfactory to date and has provided written Consent of Surety to
the reduction in retainage. Management requests approval to cease retainage on future
payments and hold retainage equal to 5 percent of the Contract Price.

The Staff Recommendation to change the calculation of the retainage currently held and
Consent of Surety to Reduction in Retainage are attached.




Item: Consider Approval of Joint-Funding Agreement with U.S. Geological
Survey for Gage Network Support Services

Vendor: U.S. Geological Survey
Amount: Fiscal Year 2027 General Fund; Fiscal Year 2027 Revenue Fund -
$515,000

Reviewed by: Construction and Operations Committee

Management recommends approval of a joint-funding agreement in an amount not-to-
exceed $445,390 with the U.S. Geological Survey (USGS) for gage network support
services.

This agreement funds USGS stream gaging services from October 1, 2026, through
September 30, 2027. District staff use USGS data to inform flood operations, water supply
management, and water quality decisions. The data also supports Trinity Basin partners
in flood risk awareness and emergency response planning.

The agreement covers the annual operation and maintenance of existing stream gages,
reservoir gages, rain gages, weather stations, and water-quality monitors. It also includes
two new rain gages: one on the Clear Fork near Aledo, Texas, to support water-quality
monitoring by Environmental Services staff, and one near Terrell, Texas, to enhance
coverage on the northern edge of the Cedar Creek watershed. The agreement also
initiates District sponsorship of the Cedar Creek near Kemp gage, which has recorded
streamflow since 1963 and represents nearly 20 percent of the Cedar Creek watershed.
USGS previously funded this gage through the Federal Priority Streamgages program,
but federal budget cuts removed it from that program. The District assumed sponsorship
to preserve this 60-plus-year record within its watershed. The total cost of the agreement
is $479,140, with USGS contributing $33,750 (7%). The District's remaining share is
$445,390 for services rendered from October 1, 2026, through September 30, 2027.

Item: Consider Approval of Contract with Robinson Taylor Industries LLC
for HVAC Maintenance and Repair Services at District Pump
Stations, Outlets, and Interconnect Structures

Vendor: Robinson Taylor Industries LLC

Amount: Fiscal Year 2027 Revenue Fund Budget - $57,760

Reviewed by: Construction and Operations Committee

Management recommends approval of a contract in the amount of $57,760.02 with

Robinson Taylor Industries LLC (RTI) for a comprehensive preventive maintenance
program for heating, ventilation, and air conditioning (HVAC) systems located at District



pump stations, outlet facilities, and interconnect structures. This contract includes
authority for four (4) additional one-year renewal options, for an initial term in the amount
of $57,760.02, and a total potential cost not-to-exceed $288,800.10. The contract also
establishes labor and material rates for unscheduled repair services at $95.00 per hour
during normal working hours, $142.50 per hour for overtime work, and a 20 percent
markup on materials.

The District operates HVAC systems at pump stations, outlet structures, and interconnect
facilities that are critical to maintaining reliable operations and protecting electrical,
control, and communication equipment. Routine preventive maintenance is necessary to
ensure equipment reliability, maximize service life, improve energy efficiency, and reduce
the risk of unexpected failures.

The proposed contract will provide all labor, supervision, technical expertise, materials,
equipment, and services necessary to perform scheduled preventive maintenance on
District-owned HVAC systems. In addition, the contract establishes rates for unscheduled
maintenance and repair services.

A Request for Proposals was publicly advertised, and three proposals were received. An
evaluation team reviewed and scored the proposals based on qualifications, experience,
responsiveness, and overall value to the District. The evaluation team determined that
RTI submitted the proposal representing the best value to the District and offered the
lowest annual maintenance cost.

Approval of this contract will ensure continued preventive maintenance and timely repair
of HVAC equipment supporting the District's operational facilities.

Item: Consider Approval of Contract with Shermco Inc. for Switchgear,
Transformers, and Relay Maintenance

Vendor: Shermco Inc.
Amount: Fiscal Year 2027 Revenue Fund- $245,000
Reviewed by: Construction and Operations Committee

Management recommends approval of a contract in an amount not-to-exceed $245,000
with Shermco Inc. for switchgear, transformer, and relay maintenance. This contract
covers an initial one-year period, with the option to renew for four (4) additional one-year
periods for a total potential cost not-to-exceed $1,225,000.

This contract will provide routine maintenance that is essential to the safe and reliable
operation of the District's electrical infrastructure, which powers pump stations, treatment
facilities, and other critical water delivery assets. Routine testing and maintenance reduce
the risk of unexpected equipment failures, extend the service life of high-value assets,



improve system reliability, and help prevent costly emergency repairs and service
interruptions. This supports the District's commitment to maintaining resilient
infrastructure and providing uninterrupted water service to the communities we serve.
This routine maintenance will take place District wide.

The Request for Proposals was solicited per statute (Texas Local Government Code
Chapter 252), and four proposals were received. The evaluation team determined that
Shermco Inc. submitted the proposal providing the best value to the District.

Item: Consider Approval of Capital Fleet Expenditures

Vendor: Caldwell Country Chevrolet, Kirby Smith Machinery, Inc., Rush Truck
Center

Amount: Fiscal Year 2027 General Fund - $1,944,867.46

Fiscal Year 2027 Revenue Fund - $2,090,534.19
Reviewed by: Construction and Operations Committee
Management recommends approval of the following capital fleet expenditures:

1. Caldwell Country Chevrolet
» Fifty-one (51) New Fleet Vehicles
« Total expenditure amount: $3,146,921.65

2. Kirby Smith Machinery, Inc.
* One (1) Wheeled Hydraulic Excavator
« Total expenditure amount: $689,880

3. Rush Truck Center
* One (1) Heavy-Duty Tandem Axle Dump Truck
» Total expenditure amount: $198,600

Item: Consider Approval of Contract with Schick Enterprises LLC for Fleet
Preventative Maintenance Services

Vendor: Schick Enterprises LLC

Amount: Fiscal Year 2027 General and Revenue Fund- $45,000

Reviewed by: Construction and Operations Committee

Management recommends approval of a contract in an amount not-to-exceed $45,000
with Schick Enterprises LLC for preventative maintenance services including state



inspections, oil changes, tire rotations, etc. This contract covers one initial one-year
period, with the option to renew for four (4) additional one-year periods for a total potential
cost not-to-exceed $225,000.

This contract will provide preventive and corrective maintenance services essential to the
safe, reliable operation of the District's fleet. Routine inspections, scheduled
maintenance, and timely repairs will reduce unexpected equipment failures, extend asset
service life, improve operational readiness, and minimize costly emergency repairs and
service disruptions. These services support the District’s critical water delivery, treatment,
infrastructure maintenance, and public safety operations while reinforcing its commitment
to reliable service and responsible asset management.

The District solicited the Request for Proposals per statute (Texas Local Government
Code Chapter 252) and received three proposals._ The evaluation team determined that
Schick Enterprises LLC submitted the proposal providing the best value to the District.



