bl Board of Directors Meeting
rW Water September 15, 2026
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Pledge of Allegiance

I pledge allegiance to the flag of the United
States of America, and to the republic for which it
stands, one nation under God, indivisible, with
liberty and justice for all.

B Pledge of Allegiance to the Texas Flag

Honor the Texas flag; I pledge allegiance to thee,
Texas, one state under God, one and indivisible.



Public Comment




Consider Approval of the Mmutes from the Meetings

Held on August 4, 2026, and-'August 18, 2026



.

Agénda Item 4: e
Consider Approval of Fiscal Year 202’
Budget S

seneral Fund

Sandy Newby, Chief Financial Officer s o



Year 2026 i

Sandy Newby, Chief Financial Officer s o



2026 Proposed Tax Rate for FY2027 Budget Discussion

2026 (FY27)
Proposed Tax Rate

2025 (FY26)

Tax Rate

% Increase

Rate /S100

$0.0500

$0.0400

$0.0300

$0.0200

$0.0100

$0.0273

$0.0265

Estimated FY27 Tax
Collections

FY27 Proposed
Expense Budget

$33,570,000

TRWD Tax Rate History

e

2017

2018

2019

2020

2021 2022

Fiscal Year

$33,570,000

0.0008%

2023

2024

2025

2026

2027*

*Proposed tax rate



Contingency Fund Budget
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Sandy Newby, Chief Financial Officer



Agenda Item 7:

Consider Approval of Fiscal Year 2027 Revenue Fund

Budget e

Sandy Newby, Chief Financial Officer s o



Agenda Item 8:
Consider Approval of Consent Agenda




« Consider Approval of Change in Calculation of Retainage to Traylor-Sundt Joint Venture for Section 19
Long Tunnel Project of the Integrated Pipeline Project

« Consider Approval of Change in Calculation of Retainage with C1S Group, Inc. for the Dechlorination
Improvements at Arlington and Benbrook Outlets Construction Project

« Consider Approval of Joint-Funding Agreement with U.S. Geological Survey for Gage Network Support
Services

« Consider Approval of Contract with Robinson Taylor Industries LLC for HVAC Maintenance and Repair
Services at District Pump Stations, Outlets, and Interconnect Structures

« Consider Approval of Contract with Shermco Inc. for Switchgear, Transformers, and Relay Maintenance
« Consider Approval of Capital Fleet Expenditures

« Consider Approval of Contract with Schick Enterprises LLC for Fleet Preventative Maintenance Services




Agenda Item O ; =
Consider Appro e e tW|th e

hﬁ

City of Arlmgton for the Smart Irrlgatlon Controller
Rebate Program

Jennifer Owens, Director of Environmental SerV|ces
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Agenda Item 10 |
Consider Approval of Con Trafﬁc

1‘ by, e _{4‘,_4.

Markings LLC for Installatlon of Tra|I Strlpmg in the
Clear Fork

Darrell Beason, Chief Operations Officer



Clear Fork Striping
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Agenda Item
Consider Appro al of Inte

City of Dallas, North Texas Mun|C|paI Water Dlstrlct and
Tarrant Regional Water District -

Rachel Ickert, Chief Engineering Officer
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Agenda Item 12; i e
Consider Ap -oval of iti \uthorizing
Participation Agreement and"'Board Appomtment

Recommendation for Tax Increment Reinvestment Zone
Number 17 - Near West Side

Sandy Newby, Chief Financial Officer
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Agenda Item 13 S e i e
Consider Approval of Contract W|th Baker T|IIy Advisory
Group LP for Internal Audit Services

Jennifer Mitchell, Director of Risk and Internal Audit



Baker Tilly @ bakertilty

Internal audit
co-sowrcing and
cir

* 6™ Largest US Accounting Firm ' 5] moresemeon
« Worldwide Practice & Knowledge |

Cybersecurit
management o y

Data "

L N Baker Tilly's risk Y 2 L Radin
M and privacy . . ;
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compliance RS our deep bench of subject "&s  compliance
H matter expertise in
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Consider Approval of Contract;W| th Whltley Penn LLP for
Internal Audit Services @

Jennifer Mitchell, Director of Risk and Internal Audit



Whitley Penn .

whitleypenn ™"

* Texas Based - Community
knowledge

CONCENTRATION
OF OUR CLIENTS

i 40 Yea rS Expe rl e nce -y .6 - ; E > This map illustrates the

geographic concentration of

our clients, highlighting areas

([ ] FO rt WO rt h Offi C e | " \ » where we have .estab)ished

market presence.

* Governmental and Utility
Customers s

« TRWD Internal Auditor 2016-2021 ="

5 Sharing Knowledge CD Embracing Diversity
2 & Fostering Innovation & Collaboration

/@27 Promoting a Healthy & P[@ Encouraging Community
— Balanced Work Environment i Involvement & Professional Growth




PRESENTATION

Water Resources

Zachary Huff, Water Resources Engineering Director



Past 365 Days
(9/13/2025 - 9/13/2026)

Percent of
Normal Rainfall

0% (No rain)
B >0-50%
50 - 75%
75-100%

— ]100-125%
B 125 -150%
150 -175%
B 175 -200%
200 - 225%
[ 225 - 250%

B > 250%

Watershed

Observed
(inches)

Normal
(inches)

Departure
(inches)

% of Normal

Lake Bridgeport

28.8

32.8

-4.0

88%

Eagle Mountain Lake

31.4

35.4

-4.0

89%

Lake Worth

314

36.0

4.6

87%

trwdE el
Precipitation totals are obtained from NOAA's
NWS. The totals displayed are estimated by the

WGRFC. The data is processed and displayed
using Esri ArcGIS by TRWD.

Fort Worth Floodway

31.0

36.7

-5.7

84%

Benbrook Lake

30.9

= LW

-4.8

87%

Lake Arlington

28.1

37.2

-9.1

76%

Cedar Creek Reservoir

31.4

42.9

-11.5

73%

Richland Chambers Reservoir

28.7

39.9

-11.2

72%




Past 30 Days
(8/14/2026 - 9/13/2026)

Percent of
Normal Rainfall

IZIO%(Norain)
B> 0-50%
[ ]50-75%
[ ]75-100%
[]100-125%
B 125 -150%

[ ]150-175%
Bl 175 - 200%
[ ]200-225%
[ 225 - 250%

B > 250%

Precipitation totals are obtained from NOAA's
WS. The totals displayed are estimated by the
WGRFC. The data is processed and displayed
using Esri ArcGIS by TRWD.
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Fort Worth Floodway

|Richland ChambersReservoir| 08 | 27 | 19 [ 30% |




;ﬂ:;, DFW’s Summer 2026 one of the hottest & driest ever

Through September 13, 2026, DFW hashad 4 Through September 13,2026, DFW has had

60 Days 4 49 Days

in a row with NO measurable precipitation (< 0.01”) | W|th hlgh temperatures at or above 100°
Rank Days T | Dates ‘ - Wy Rank Days T Dates a
1 84 Jul 1- Sep 22, 2000 N 1 71 2011
2 67 Jun4- Aug 9, 2022 2 69 1980
3 60 Jul 16 - Sep 13, 2026 3 6 1998
4 55 2023
4 58 Nov 4 - Dec 31, 1950
(tie) May 25 - Jul 21, 1934 : 5 52 1954
6 56 Jul 11 - Sep 4, 1999 e 6 49 2026
7 54 Oct 7 - Nov 29, 1955 ‘ 7 48 1956
8 52 Dec 12, 1985 - Feb 1, 1986 8 47 2022
9 15 Jul 17 - Sep 2, 2023 9 46 2000
(tie) Sep 20 - Nov 6, 1924 10 44 1952

NATIONAL WEATH ER SEQVICE FORT WORTH TX weather.gov/FWD
Follow: X @) @NWSsForty Issued Sun Sep 13, 2026 7:00 PM




U.S. Drought Monitor U.S. Drought Monitor
Texas Texas

July 28, 2026 September 8, 2026
: (Released Thursday, Sep. 10, 2026)
(Released Thursday, Jul. 30, 2026) Valid 8 EDT
Valid 8 a.m. EDT e
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Intensity.
None D2 Sews
K [_] D0 AbnormalyDry [l D3 Ext "
= [ ] D1 Moderate Drought  [JJl 04 Exce o

The Drought Monilor focuses on broad-scale co
Locai conditions may vary. For more infarmation R

\ Drought Monitor, go to hitps.#droughtmonitor. un

g

Author: \
Curtis Riganti
National Drought Mitigation Center

droughtmonitor.unl.i
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System Storage
82.4% 75.0% 84.7%
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Percent of Total Storage on September 13

105%
100%
95%
90%
85% 82%
80% o
75%
70%
65%
60%
55%
50%
45%
40%
SICICICICUCIC GG

*1988 — All four TRWD reservoirs operational




Oceanic Nino Index

3.0
ELNinho
Very stron
2.0 L €
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1.0
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O 0.0
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-1.0
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Strong
-2.0
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RN E
-3.0
1940 1950 1960 1970 1980 1990 2000 2010 2020
Line colors: red = El Nifio (= +0.5°C), gray = neutral, blue = La Nifa (< -0.5°C). Historical year callouts omitted per request.
Source:
Climate Prediction Center - ONI Updated 9.06.2026
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Seasonal Precipitation Outlook Seasonal Precipitation Outlook

Valid: Oct-Nov-Dec 2026 ) Valid: Dec-Jan-Feb 2026-27
Issued: August 20, 2026 3 Issued: August 20, 2026

’ Probability 5 Probability
Chances (Percent Chance) (Percent Chance)
Above r
Normal
33-40% % 33-40% | Leaning

Leaning 33-40% 33-40%  33-40% £ Leaning
Above B 40-50% [ 40-50%  40-50% [N Below £ - Above I 40-50% 40- 40-50% [ Below

I s0-60% Eqal s0-60% [ & s ang I 50-60% so-60% [
Likely B 60-70%  chances  60-70% [ iy | = - : - I co-70% s0-70% I -
I 70-50% 70-80% [ | . s i 70-80% 70-80% [ > U
Above - . P s Aove 1N Below
S

e ear
Normal Normal

I s0-90% 80-90% [ Below I s0-90% 80-90% [N
I 0-100% 90-100% [ I 20-100% 90-100% [
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Agenda Item

Consider Appro al of Authorization t qmre Real

Property Interests by Purchase for the Mary s Creek
Indirect Water Reclamation Pro;e,ct |

Steve Christian, Real Property Director



Agenda Item I .
Consider Ap DFOV: Relea ase ment at
Richland-Chambers Resen oir, Af ng Approxmately
29.65 Square Feet Located W|th|n Lot 358R, The Shores
on Richland-Chambers Lake, Phase 3, Navarro County,

Texas

Steve Christian, Real Property Director



Agenda Ttem 1¢ ; -
Consider Appro mre ReaI

Property Interests by Purchase for the Cedar Creek
Pipeline Rehab Project |

Steve Christian, Real Property Director



Future Agenda Items -

»



Agenda Ttem 217 R ol
Schedule Next Board Meeting .
October 20, 2026 at 9:00 AM ST — '



Adjourn ' —




-
) Prst B

L )7 <
", Riw oy

ﬂ‘l‘é‘i‘&‘&'#lb‘b’#lf&‘“kb«“

FLOOD
vty | mdrEchon




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14: Clear Fork Striping
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20: Baker Tilly
	Slide 21
	Slide 22: Whitley Penn
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40

