
Board of Directors Meeting
September 15, 2026



I pledge allegiance to the flag of the United 

States of America, and to the republic for which it 

stands, one nation under God, indivisible, with 

liberty and justice for all.

Pledge of Allegiance

Honor the Texas flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible.

Pledge of Allegiance to the Texas Flag



Agenda Item 2:

Public Comment



Agenda Item 3:

Consider Approval of the Minutes from the Meetings 
Held on August 4, 2026, and August 18, 2026



Agenda Item 4:

Consider Approval of Fiscal Year 2027 General Fund 
Budget 
Sandy Newby, Chief Financial Officer



Agenda Item 5:

Vote to Adopt a Tax Rate of $.0273/$100 for Tax 
Year 2026
Sandy Newby, Chief Financial Officer
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2026 Proposed Tax Rate for FY2027 Budget Discussion

2026 (FY27) 

Proposed Tax Rate

2025 (FY26) 

Tax Rate % Increase

$0.0273 $0.0265 0.0008%

Estimated FY27 Tax 

Collections

FY27 Proposed 

Expense Budget

$33,570,000 $33,570,000



Agenda Item 6:

Consider Approval of Fiscal Year 2027 Governmental 
Contingency Fund Budget
Sandy Newby, Chief Financial Officer



Agenda Item 7:

Consider Approval of Fiscal Year 2027 Revenue Fund 
Budget
Sandy Newby, Chief Financial Officer



Agenda Item 8:

Consider Approval of Consent Agenda



• Consider Approval of Change in Calculation of Retainage to Traylor-Sundt Joint Venture for Section 19 
Long Tunnel Project of the Integrated Pipeline Project 

• Consider Approval of Change in Calculation of Retainage with C1S Group, Inc. for the Dechlorination 
Improvements at Arlington and Benbrook Outlets Construction Project

• Consider Approval of Joint-Funding Agreement with U.S. Geological Survey for Gage Network Support 
Services

• Consider Approval of Contract with Robinson Taylor Industries LLC for HVAC Maintenance and Repair 
Services at District Pump Stations, Outlets, and Interconnect Structures

• Consider Approval of Contract with Shermco Inc. for Switchgear, Transformers, and Relay Maintenance

• Consider Approval of Capital Fleet Expenditures

• Consider Approval of Contract with Schick Enterprises LLC for Fleet Preventative Maintenance Services



Agenda Item 9:

Consider Approval of Interlocal Agreement with the 
City of Arlington for the Smart Irrigation Controller 
Rebate Program
Jennifer Owens, Director of Environmental Services



Agenda Item 10:

Consider Approval of Contract with Linear Traffic 
Markings LLC for Installation of Trail Striping in the 
Clear Fork
Darrell Beason, Chief Operations Officer



Clear Fork Striping





Agenda Item 11:

Consider Approval of Interlocal Agreement Between 
City of Dallas, North Texas Municipal Water District and 
Tarrant Regional Water District
Rachel Ickert, Chief Engineering Officer



Tarrant Regional 

Water District

North Texas Municipal

Water District

City of 

Dallas



Agenda Item 12:

Consider Approval of Resolution Authorizing 
Participation Agreement and Board Appointment 
Recommendation for Tax Increment Reinvestment Zone 
Number 17 - Near West Side 
Sandy Newby, Chief Financial Officer



Agenda Item 13:

Consider Approval of Contract with Baker Tilly Advisory 
Group LP for Internal Audit Services 
Jennifer Mitchell, Director of Risk and Internal Audit



Baker Tilly

• 6th Largest US Accounting Firm
• Worldwide Practice & Knowledge
• 95 Years Experience
• Fort Worth Office
• Governmental and Utility 

Customers



Agenda Item 14:

Consider Approval of Contract with Whitley Penn LLP for 
Internal Audit Services
Jennifer Mitchell, Director of Risk and Internal Audit



Whitley Penn

• Texas Based – Community 
knowledge

• 40 Years Experience
• Fort Worth Office
• Governmental and Utility 

Customers
• TRWD Internal Auditor 2016-2021



PRESENTATION

Water Resources

Zachary Huff, Water Resources Engineering Director





















Agenda Item 16:

Executive Session



Agenda Item 17:

Consider Approval of Authorization to Acquire Real 
Property Interests by Purchase for the Mary’s Creek 
Indirect Water Reclamation Project
Steve Christian, Real Property Director



Agenda Item 18:

Consider Approval of Partial Release of Easement at 
Richland-Chambers Reservoir, Affecting Approximately 
29.65 Square Feet Located Within Lot 358R, The Shores 
on Richland-Chambers Lake, Phase 3, Navarro County, 
Texas
Steve Christian, Real Property Director



Agenda Item 19:

Consider Approval of Authorization to Acquire Real 
Property Interests by Purchase for the Cedar Creek 
Pipeline Rehab Project
Steve Christian, Real Property Director



Agenda Item 20:

Future Agenda Items



Agenda Item 21:

Schedule Next Board Meeting
October 20, 2026 at 9:00 AM



Agenda Item 22:

Adjourn



WATER
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