il Board of Directors Meeting
t rW gai?rt August 4, 2026




Pledge of Allegiance

I pledge allegiance to the flag of the United
States of America, and to the republic for which it
stands, one nation under God, indivisible, with
liberty and justice for all.

B Pledge of Allegiance to the Texas Flag

Honor the Texas flag; I pledge allegiance to thee,
Texas, one state under God, one and indivisible.



Public Comment




Agenda Item 3 i b sl .
Discussion of Proposed F|scal Year 2027 General Fund
and Governmental Contingency Fund Budgets

Dan Buhman, General Manager, and Sandy Newby, Chlef FlnanC|aI Officer
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Driver 1:
Maintain the existing flood
protection system
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Driver 2:

Partnership with USACE to
continue construction of the
Central City Flood Control
Project
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Driver 3:
Construction of the
Panther Island Canals
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Driver 4:
Progress on Panther
Island Development



Driver 5:

Additional recreation
opportunities for the
public



Tax Rate by Year and

General Fund & Governmental Fund Expenditures
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Proposed General Fund Budget:
$32,997,000 + Capital Reserve

2026 Rate

($0.0265) ($405,000)
1.25% Increase 0
2.25% $410,000

3% $572,000






Agenda Item 5: i
Future Agenda Items

»
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Agenda Ttem 617 I —
Schedule Next Board Meeting .
August 18, 2026 at 9:00 AM T o | g |



Adjourn ' —
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