- e Board of Directors Meeting
t rW Water July 21, 2026

District







Agenda Item 2:
Public Comment




Agenda Item 3: Sk i - " .
Consider Approval of the Minutes from the Meeting Held
on June 16, 2026




Agenda Item 4: ‘ |
Consider Approval of Consent Agenda




« Consider Approval of Change in Calculation of Retainage with
Lambda Construction, Ltd. for the Lake Palestine High Voltage
Project of the Integrated Pipeline Project

» Consider Approval of Change in Calculation of Retainage with
BAR Constructors, Inc. for Dallas Phase 3 Opencut Pipeline
Section 19-1 Part A of the Integrated Pipeline Project

« Consider Approval of Reconciliation Change Order with BAR

Constructors, Inc. for IPL Lake Palestine Pump Station Intake and
Wetwell Package 1



Agenda Item 5:
Consider Approval of Change Order W|th BAR
Constructors, Inc. for IPL Lake Palestine Pump
Station Package 2 Credit for AIIowmg an Alternate
ASME RTP-1 Storage Tank
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Agenda Item 6:
Consider Approval of Release of Retamage, Fmal

Payment and Project Closeout to BAR Constructors,
Inc. for IPL Lake Palestine Pump Station Intake and
Wetwell Package 1




Package 1 (LP1IN)

T

IPL Lake Palestine Pump Station Intake and Wetwell




Agenda Item 7: Py
Consider Approval of Contract with NatureLinks, LLC for
Residential Conservation Landscape Evaluation Services




Residential Conservation Landscape Evaluation Services

S,
PSSR
PSS
SIS




Agenda Item 8: ‘ |
Consider Approval of Capital Fleet Expenditures




Cooperative Purchasing

Specific Unit Fund Vendor Vendor Total
Agreement
Caldwell Country
2026 Chevrolet Traverse General Fund |BuyBoard Contract $45,330.00
Chevrolet
Exmark Lazer D-Series 144-inch
General Fund |OMNIA Partners Contract |ATS Outdoors $68,399.00
Zero-Turn Mower
Caterpillar 275 XE Skid Steer Revenue )
Sourcewell Contract Holt Caterpillar $140,031.00
Loader Fund
TOTAL $253,760.00




Agenda Item 9: Sk i — |
Consider Approval of Contract with Storm Water
Systems, Inc. for a Bandalong Litter Trap
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Agenda Item 10: pr——— 4
Consider Appointment of Directors to the Board of
Directors of the Trinity River Vision Authority




PRESENTATION

Water Resources

Rachel Ickert, Chief Engineering Officer



1
Montague *

Month to Date
(6/1/2026 - 6/30/2026)

Percent of
Normal Rainfall

ZI 0% (No rain)
B> 0-50%

[ ]50-75% ,, . ,
[ ]75-100% i ‘ e
[ ]100-125% ‘ o
B 125 -150%
[ ]150-175%
B 175 - 200%
[ ]200-225%
[ 225 - 250% 4

I > 250% f

Watershed O‘bserved Normal De‘aparture % of Normal
(inches) (inches) (inches)
Lake Bridgeport 4.4 3.8 0.6 116%
Eagle Mountain Lake 4.7 3.9 0.8 121%
Lake Worth 4.1 3.9 0.2 105%
Fort Worth Floodway 3.6 3.8 -0.2 95%
— e ;‘@ D, |{Benbrook Lake 4.4 3.8 0.6 116%
trWd S www @ | ake Arlington 3.1 3.6 0.5 86%
I\T\ﬁgl.%?stlt%?atlgtg!zﬁlfyggt:;gigtmgg\é%% Cedar Creek Reservoir 3.9 3.9 0.0 100%
WGRFC. The data Is processed and displaye - -
using Esri ArcGIS by TRWD. Richland Chambers Reservoir 4.3 3.8 0.5 113%




Year to Date

(1/1/2026 - 7/15/2026)
196 days

o Gainesville | Grayson
0 | |
!
l}

Percent of
Normal Rainfall

10% (No rain) Thrare - |
B> 0-50% |
[ ]50-75% p , U
[ ]75-100% 5

[7]100 - 125% ;

I 125 -150%
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Grahan,

lound\ ewivill

- Mesc e
Dallas -

o Arlington
Shackelfor
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lar Hilt

- 225 -250% B )
> 250%
Watershed O!oserved Normal Dc.eparture % of Normal
(inches) (inches) (inches)
Lake Bridgeport 21.0 18.4 2.6 114%
Eagle Mountain Lake 22.4 20.0 2.4 112%
Lake Worth 21.3 20.1 1.2 106%
Fort Worth Floodway 21.3 20.4 0.9 104%
‘ B Benbrook Lake 21.1 20.0 1.1 106%
-~ &
trWd it '*§ v Lake Arlington 18.9 20.7 -1.8 91%
NS B e oo e e o N By the. || Cedar Creek Reservoir 22.3 23.9 1.6 93%
WGRFC. The data is processed and displayed - -
using Esri ArcGIS by TRWD. Richland Chambers Reservoir 20.1 22.2 -2.1 91%




BP System Storage 7/16/2026

EM 90.7% 86.0% 92.2%
LW Total West Fork RC & CC

-1.1% -4.7% + 0.1%
Since last month

PARKER

FREESTONE

e



Percent of Total Storage on July 19

105%
100%
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90% . === == ===
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45%
40%
FEEIIEFESE S

*1988 — All four TRWD reservoirs operational
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Historical and Projected
Total Water Supply Storage
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60%

Stage 2 Conditions

D T T T ]

Jul 2025 Oct 2025 Jan 2026 Apr 2026 Jul 2026 Oct 2026



Aug-Sept-Oct Oct-Nov-Dec

Sept-Oct-Nov

Probability

(Percent Chance)
Above Near Below
Normal Normal Normal

B 70-80% ] 70-80% [
Above I s0-00% s0-20% [ Belw
I s0-100% 90-100% [

u,qu'] al Leaning 33-40% 33-40%  33-40% Leaning
c ha‘“‘n\ces Above T\ [ 40-50% [ 40-50%  40-50% [ / Below
[ 50-60% Equal 50-60% [
- [ so-70% Chances 60-70% [
3 Likely Likely




For Updates & Conservation Information:

www.trwd.com/lake-level-blog
trwd.onerain.com

waterisawesome.com

trwa



PRESENTATION

2026 Water is Awesome Campaign

Jennifer Owens, Environmental Services Director



Conservation Update

« 26 billion gallons saved in 2025!
« 85,000+ adults and youth reached
. 2_0_0+ community partners

Edu”"w’s Night:
Chj ue Tide
| g

‘Sponsored|




Recognition

« Texas American Water Works Association 2026 Conservation & Reuse Award
« Empowering Young Water Champions: TRWD Youth Conservation Classes
and Events
« Texas Water Utilities Association, 2026 North Central Texas Regional School
« Public Eaucator Awards
« Water is Awesome, Easy As 1,2...0 Campaign
« Communicator Award — Exce//ence Environmental & Susta/nab///ty
« Telly Award - Silver, Public Awareness \W’” r

47TH ANNUAL

WINNER
L— The| Telly | Awards




Water Conservation Regional Campaign

The Gnome Knows... The Gnome Kn OWS.‘ .:-_'. 5 Sl & / Water is

Awesome.com

Don’t Water
in the Rain. Water

2Days - &
aWeek .. /|
_Max!- . SN

Water is Awesome.com &=
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PRESENTATION
Cedar Creek June 23rd Open House

Natasha Hill, Communications and Outreach Director, and Zachary Huff, Water

Resources Engineering Director



CEDAR CREEK

COMMUNITY
CONVERSATIONS
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Agenda Item 12: RN
Executive Session




Agenda Ttem 13: c b s o R |
Consider Approval of Authorlzatlon to Acqmre Real

Property Interests by Purchase for the Cedar Creek
Pipeline Rehab Project




Agenda Item 14:
Future Agenda Items




Agenda Item 15:
Schedule Next Board Meeting




Agenda Item 16:
Adjourn
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