
Board of Directors Meeting
May 19, 2025



I pledge allegiance to the flag of the United 

States of America, and to the republic for which it 

stands, one nation under God, indivisible, with 

liberty and justice for all.

Pledge of Allegiance

Honor the Texas flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible.

Pledge of Allegiance to the Texas Flag



Agenda Item 2:

Public Comment



Agenda Item 3:

Consider Approval of the Minutes from the Meeting Held 
on April 21, 2026



Agenda Item 4:

Consider Approval of Consent Agenda



ÅConsider Approval of Change in Calculation of Retainage to BAR 
Constructors, Inc for Lake Palestine Pump Station Intake and 
Wetwell Construction Package 1



Agenda Item :

Consider Approval of Contract with Deloitte for Audit 
Services
Sandy Newby, Chief Financial Officer



Agenda Item 5:

Consider Approval of Contract Amendment with ETTL 
Engineers & Consultants, Inc. for Construction Materials 
Inspection and Testing Services for Section 19 -1 Part D 
of the Integrated Pipeline Project
Ed Weaver, IPL Program Manager



Consider Approval of Contract Amendment with ETTL Engineers and 
Consultants Inc. for Construction Materials Inspection and Testing 
Services for Section 19-1 Part D (PL191D) of the Integrated Pipeline 
Project



Agenda Item 6:

Consider Approval of Change Order with McKee Utility 
Contractors Inc. for Cedar Creek Section 2 Pipeline 
Replacement Phase 1B 
Jason Gehrig, Infrastructure Engineering Director



Cedar Creek Section II Pipeline Replacement Construction 
Monolithic Isolation Joints at Richland Chambers Pump Station in Ennis



Cedar Creek Section II Pipeline Replacement Construction 
 Monolithic Isolation Joints at Richland Chambers Pump Station in Ennis



Agenda Item 7:

Consider Approval of Purchase from Freeit  of 
Replacement SCADA Servers
Jason Gehrig, Infrastructure Engineering Director



Current State
SCADA Operator Station



Current State - SCADA Servers alongside Operator Workstations
Current State - SCADA Servers alongside Operator Workstations



Recommended State ï New SCADA Servers in Lockable Cabinets



Agenda Item 8:

Consider Approval of Agreement with Republic for 
Production Services for the Regional Water 
Conservation Public Awareness Campaign
Jennifer Owens, Director of Environmental Services



Agenda Item 9:

Consider Approval of Agreement with RO Two Media, 
LLC for Media Purchase Services for the Regional Water 
Conservation Public Awareness Campaign
Jennifer Owens, Director of Environmental Services



Agenda Item 10:

Consider Approval of Contract with Solid Bridge 
Construction for Riverside Drive Slope Protection
Darrell Beason, Chief Operations Officer



Riverside Drive Slope Protection



Agenda Item 11:

Consider Approval of Authorizing the District to Submit 
an Application to the Texas Division of Emergency 
Management to Obtain Funding for KBR Third Cell 
Construction and to Enter into an Agreement with the 
Federal Emergency Management Agency
Sandy Newby, Chief Financial Officer



Agenda Item 12:

Consider Approval of Texas Water Development Board 
Financial Assistance Application for Water Supply and 
Infrastructure Grant for the Construction of Phase 4 of 
the Cedar Creek Pipeline Replacement Project
Sandy Newby, Chief Financial Officer



PRESENTATION

100 Miles Strong: Celebrating the Integrated Pipeline

Dan Buhman, General Manager





100 Miles Strong: Celebrating the Integrated Pipeline

Å AECOM Technical Services, Inc.
Å Caledonia Construction Management
Å Carollo Engineers
Å CH2M Hill Engineers, Inc.
Å City of Dallas Water Utilities
Å Freese & Nichols, Inc.
Å HDR Engineering, Inc.

Å Lekha Tax
ÅMott McDonald
Å Pronghorn Flats
ÅWilliams and Hope
Å Shaffer Creative
Å Steel Inspectors of Texas, Inc.
Å Plus Six Engineering, LLC

ÑŸĬċǃѣƚШƖĲĦŸŊŰŔƣŔŸŰШƖĲŉũĲĦƣƚШƣőŸƚĲШƓƖĲƚĲŰƣШċƣШƣŸĬċǃќƚШůĲĲƣŔŰŊШċŰĬШŔƚШŰŸƣШċШĦŸůƓũĲƣĲШ
list. This project was supported by many valued partners, and we appreciate all 
their contributions.



PRESENTATION

Water Resources

Rachel Ickert, Chief Engineering Officer







Historical and Projected 
Total Water Supply Storage





Precipitation forecast is obtained 
from bh!!Ωǎ NWS and provided by 
the Weather Prediction Center 
(WPC). The data is processed and 
displayed using USACE Met-Vue 
software

Rainfall 
Forecast

20MAY2026 (WED) - 24MAY2026 (SUN) Duration: 5 DaysNote on QPF - QPFs depict the amount of liquid precipitation 
expected to fall during a specified time period in the future. 
Because precipitation can vary significantly over short distances, 
QPFs are reported as the expected "areal average" on a 20-
kilometer (12.4 mile) grid. Several factors contribute to QPF 
estimates, including the current state of the atmosphere, modeled 
pressure systems, satellite trends, and manual adjustments made 
by forecasters. 

0.01 - 0.1 inches

0.1 - 0.25 inches

0.25 - 0.5 inches

0.5 - 1 inches

1 - 1.5 inches

1.5 - 2 inches

2 - 3 inches

3 - 4 inches

4 - 5 inches

5 - 6 inches

6 - 8 inches

8 - 10 inches

10 - 15 inches

15 - 20 inches

20 - 30 inches

> 30 inches

LEGEND

0.2
0.6

0.20.2

0.8

0.1 0.1 0.2

0.7 0.7

0.3
0.6

0.40.5

1.0

0.4 0.5 0.3
0.0

0.5

1.0

1.5

2.0

WED
(5/20)

THU
(5/21)

FRI
(5/22)

SAT
(5/23)

SUN
(5/24)

R
a

in
fa

ll 
D

e
p
th

 (
in

.)

Daily Forecasted Rainfall Totals

BP EM CC RC Reservoir
Forecast 
Total (in.)

BP 1.0

EM 1.4

CC 2.7

RC 2.7

Cedar Creek

Eagle
Mountain

Richland-
Chambers

Lake 
Bridgeport

NWS Forecast Time: 2026-05-18 1200 GMT

Key Points

ÅDaily storm chances through the weekend.
ÅPotential for severe storms and heavy rainfall 

Tuesday evening into Wednesday.

8 to 14 Day Outlook
Above normal temperatures and 
precipitation are expected from 

May 25 to 31

Temperature

Precipitation



To follow reservoir monitoring updates:

www.trwd.com/lake-level-blog

trwd.onerain.com



PRESENTATION

Panther Island Design 

Susan Alanis, Panther Island Program Director



Panther Island

Form -Based Code Update

Executive Briefings

Spring 2026



35

Code History



Code Update

Main objective: Implement Vision 2.0

Additional inputs :

ÅOngoing development 

ÅStakeholder workshops

ÅPanther Blvd alignment

ÅCanal System Manual
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Key Recommendations - Vision 2.0

ÅRobust open space network

ÅAccess to waterfront and canal system to 
connect open space network

ÅMore compact block structure and fine grain 
street network 

ÅView corridor preservation and development 
intensity in the middle of the island
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New Boundary


