
Board of Directors Meeting
April 21, 2025



I pledge allegiance to the flag of the United 

States of America, and to the republic for which it 

stands, one nation under God, indivisible, with 

liberty and justice for all.

Pledge of Allegiance

Honor the Texas flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible.

Pledge of Allegiance to the Texas Flag



Agenda Item 2:

Public Comment



Agenda Item 3:

Consider Approval of the Minutes from the Meeting Held 
on March 27, 2026



Agenda Item 4:

Presentation by Iris Bruton, Executive Director of Trinity 
Collaborative, Inc.



April 21, 2026



Trinity Park т Fort Worth, Texas



Attractions 2026

ÅRoman Horseback Riding т Circus
ÅCowtown Clowns
ÅStilt Walkers
ÅShenanigans
ÅWildlife On The Move
ÅxŔũќШÂũƨŰťĲƣƣШ9ŔƖĦƨƚ
ÅPig Racing and Swimming Pig



Attractions 2026



Attractions 2026



Attractions 2026



ìőċƣќƚШŔŰШÉƣŸƖĲШŉŸƖШШ
2026

Å130 Art & Gift Market Vendors
Å35 Food Vendors
ÅMusic Stages
ÅCommunity Performance Stages
ÅShows
ÅCarnival
ÅLaser Lights
ÅPet Adoptions





Agenda Item 5:

Consider Approval of Consent Agenda



Å Consider Approval of Funding for Watershed Management Memorandum of Understanding with Archer County 
Soil & Water Conservation District

Å Consider Approval of Funding for Watershed Management Memorandum of Understanding with Jack County 
Soil & Water Conservation District 

Å Consider Approval of Funding for Watershed Management Memorandum of Understanding with Kaufman-Van 
Zandt Soil & Water Conservation District 

Å Consider Approval of Funding for Watershed Management Memorandum of Understanding with Navarro Soil & 
Water Conservation District

Å Consider Approval of Funding for Watershed Management Memorandum of Understanding with Trinity-Neches 
Soil & Water Conservation District

Å Consider Approval of Funding for Watershed Management Memorandum of Understanding with Wise County 
Soil & Water Conservation District

Å Consider Approval of Contract with HUB International for Employee Benefits Services

Å Consider Approval of Purchase of 2026 Peterbilt Model 548 Dump Truck from Rush Enterprises, Inc.



Agenda Item 6:

Consider Approval of Contract with Harper Brothers 
Construction, LLC for Dallas Phase 3 Pipeline Section 
19 -1 Part D of the Integrated Pipeline Project
Ed Weaver, IPL Program Manager



Consider Approval of a Contract with Harper Brothers Construction, LLC for Dallas 
Phase 3 Pipeline Section 19-1 Part D of the Integrated Pipeline Project

Athens
Lake 

Palestine

Cedar Creek


