
 

 
 
 

 
 

Memo 
TO: Ed Weaver 

FROM: Matt Gaughan 

cc: Shelly Hattan, Coy Veach 

DATE: April 2, 2026 

SUBJECT: Recommendation for Award of Contract for Construction of Section 19-1 
Part D of the Integrated Pipeline Project to Harper Brothers Construction, 
LLC 

Six prospective Contractors submitted Competitive Sealed Proposals on February 19, 

2026 for the referenced project. 

The IPL selection team evaluated the six Proposals. Scoring by the selection team is 

based on reviews of the Proposals by the members of the selection team. The Selection 

Team was assisted in their evaluation efforts by reports from the Review Team consisting 

of IPL staff members charged with reviewing documents and investigating references 

submitted by the Offerors. The results of the selection process are as follows in the Offeror 

Evaluation Worksheet. 

The selection team determined that Harper Brothers Construction, LLC, a regional 

company with offices in Houston, Texas, submitted the Proposal that provides the best 

value to Dallas and the District. Harper Brothers proposed the second lowest cost 

proposal and a completion date within the IPL schedule. Harper Brothers’ proposal 

demonstrated an excellent approach to the project and professionally qualified key 

personnel.  

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Harper Brothers has also successfully performed similar large diameter pipeline project 

work of similar scope and complexity for water agencies in the greater Houston area. 

Following initial scoring, negotiations were opened with top ranked Harper Brothers 
Construction. Harper Brothers negotiated proposal offers the best value to both the City 
of Dallas and TRWD. 

It is recommended that a contract be awarded to Harper Brothers Construction, LLC, in 

the amount of $86,725,533.00 to construct the Project. 

 

  

Offeror Evaluation Worksheet – part 1 

Criteria Criteria Points 
BAR 

Constructors 
Carstensen 

Harper 

Brothers 

A 

  

Proposed Contract Price and Contract Time    

  Proposed Contract Price 

40 

$87,672,430 $94,597,500 $86,725,533 

  Substantial Completion Days 1007 650 750 

  Point Value 37.9 35.5 39.2 

B 
Contractor’s Approach to the 

Project 
20 19.2 12.6 19.4 

C 
Experience / Past Performance 

of Offeror 
20 19.8 12.2 19.2 

D 
Experience and Qualifications 

of Proposed Key Personnel 
20 19.8 13.0 19.4 

Total Points 96.7 73.3 97.2 

Offeror Evaluation Worksheet – part 2 

Criteria Criteria Points JDS, Inc. 
McKee  

Utility 
SJ Louis 

A 

  

Proposed Contract Price and Contract Time    

  Proposed Contract Price 

40 

$84,775,365 $89,635,000 $88,087,892 

  Substantial Completion Days 570 773 593 

  Point Value 40.0 37.8 38.4 

B 
Contractor’s Approach to the 

Project 
20 13.6 18.6 14.0 

C 
Experience / Past Performance 

of Offeror 
15 13.8 17.4 10.2 

D 
Experience and Qualifications 

of Proposed Key Personnel 
15 11.2 17.6 15.8 

Total Points 78.6 91.4 78.4 



 

 

Tabulation of Offers Received  

 Project: IPL Section 19-1 Part D (PL191D)  Project Number:  

 Owner: Tarrant Regional Water District  IPL-CSP-25-137  

 Engineer: BGE, Inc.  Date: February 19, 2026  

Name of Offeror 
Addenda 

Received 

Bid Bond 

Attached 

Total Offer 

Amount  

Substantial 

Completion 

Days 

Final 

Completion 

Days 

BAR Constructors, Inc. ☒ Yes  ☐ No ☒ Yes  ☐ No $87,672,430.00 1007 1064 

Carstensen Contracting, 

Inc. 1, 2 
☒ Yes  ☐ No ☒ Yes  ☐ No $94,597,500.00 650 690 

Harper Brothers 

Construction, LLC 
☒ Yes  ☐ No ☒ Yes  ☐ No $86,725,533.00 750 810 

JDS, Inc. 2 ☒ Yes  ☐ No ☒ Yes  ☐ No $84,775,365.00 570 630 

McKee Utility 

Contractors, LLC 
☒ Yes  ☐ No ☒ Yes  ☐ No $89,635,000.00 773 833 

SJ Louis Construction of 

Texas, Ltd. 2 
☒ Yes  ☐ No ☒ Yes  ☐ No $88,087,892.00 593 623 

 

Note 1:  Carstensen As-Read number adjusted for calculated Proposal Exhibit A   

Note 2:  Proposal days listed in Working Days, adjusted to Calendar Days as required in proposal requirements and 

for evaluation  

 



TARRANT REGIONAL WATER DISTRICT 
 

AGENDA ITEM 7 
 

DATE:           April 21, 2026 
 
SUBJECT: Consider Approval of Amendment to Contract with Burns & McDonnell 

Engineering Company, Inc. to Provide High-Voltage Substation 
Engineering Services for the Integrated Pipeline Project - Phase 4 and 5 

 
FUNDING:    TRWD Bond Fund 
 
RECOMMENDATION: 
 
Management recommends approval of an amendment in an amount not-to-exceed 
$2,104,540 with Burns & McDonnell Engineering Company, Inc for design and 
procurement phase services of the High Voltage Substations for the Integrated Pipeline 
Project – Phases 4 and 5.  The current contract amount is $3,642,409 and the revised 
not to exceed contract amount, including this amendment will be $5,746,949.  
 

DISCUSSION: 
 
Burns & McDonnell Engineering Company, Inc. was evaluated, selected, and contracted 
in 2011 to provide IPL high voltage transmission and substation design and construction 
engineering for three IPL lake substations and three booster substations. Cedar Creek 
and Richland-Chambers Lake substations are funded by TRWD while the Lake Palestine 
substation is funded by Dallas. Additionally, there are three booster pump stations, Joint 
Booster Pump Stations 2, 3 and 4 (JB2, JB3, and JB4 respectively).  Joint Booster 
substations 2 and 3 are jointly funded by TRWD and Dallas while Booster 4 substation is 
TRWD funded and the Lake Palestine pump station (LP1) is funded by Dallas. Phase 4 
consists of design and construction of the IPL Richland-Chambers Section 16 pipeline 
and Lake Pump Station. Phase 5 consists of design and construction of the Joint Booster 
Pump Station Number 2 (JB2) along with the high voltage substation and pumps, motors 
and drives and the addition of Pumps, Motors, and Drives for the Joint Booster Pump 
Station Number 3 (JB3). 
 
JB3 and Cedar Creek (JCC1) are complete and operational, and Lake Palestine (LP1) is 
currently under construction with an operational date of December 2028. JB3 is also 
scheduled for three additional pump units.  
 
The IPL Richland-Chambers lake pump station (JRC1) and JB2 pump stations were 
paused in 2011 based on projected demands and supply capacities at the time. The 
District’s updated capital improvement plan now indicates that JRC1 lake pump station 
needs to be operational by 2032 while the JB2 pump station and the expansion of JB3 
need to be operational by 2034. 
 
 



IPL High Voltage Substation Engineering Services      Amount 

Preliminary Sub-Station Designs (Initial Agreement) $1,109,000.00  

Amendment 1 - Final Design of JB3HV    $956,280.00  

Amendment 2 - Construction Phase Engineering Services JB3HV    $269,300.00  

Amendment 3 - Final Design and Construction Phase for JCC1HV    $244,229.00  

Amendment 4 - Final Design and Construction Phase for LP1HV  $1,063,600.00  

Amendment 5 - Final Design JRC1HV, JB2HV and JB3HV $2,104,540.00 

Total $5,746,949.00  

 
The JRC1 lake pump station and JB2 booster pump station designs were re-started in 
2025 while the JB3 expansion design is scheduled to restart design in 2026. The pump 
station and sub-station designs, and construction schedules are coordinated so that 
power will be available for pump station start-up, acceptance testing and operations.  
Substation electrical equipment and components manufacturing times range from 36 to 
48 months plus shipping. 
 
This amendment will provide design and procurement phase services for the JRC1 and 
JB2 high voltage sub-stations and the expansion of the JB3 high voltage sub-station. This 
request includes scope and fee for: 
 

Fee Summary  
Integrated Pipeline Project Phase 4/5 –  

High Voltage Engineering Services 
 

Basic Services Fee 

Task 100 - JRC1 High Voltage Sub-Station – Design, Procurement and 
Construction Phase Engineering Services -Phase 4 
 

$ 787,420.00 

Task 200 - JB2 High Voltage Sub-Station – Design, Procurement and 
Construction Phase Engineering Services – Phase 5 
 

$ 847,545.00 

Task 300 - JB3 High Voltage Sub-Station Expansion – Design, 
Procurement and Construction Phase Engineering Services – Phase 5 
 

$ 278,254.00 

Total Budget for Basic Services $ 1,913,219.00 

Additional Services  

Optional Supplemental Services $ 191,321.00 

Total Budget for Amendment $ 2,104,540.00 

 
Management additionally requests the Board of Directors grant authority to the General 
Manager or his designee to execute all documents associated with the contract described 
herein. 
 
The Recommendation by Staff and Fee Summary are attached. 
 



This item was reviewed by the Construction and Operations Committee on April 15, 2026. 
 
Submitted By: 
 
Ed Weaver 
IPL Program Manager 
  



 
 
 
 
 
 

Memo 
TO:      Ed Weaver 

 

FROM: Matt Gaughan   
 

COPY: Shelly Hattan, Coy Veach 
 

DATE: April 6, 2026  
 

SUBJECT: Consider Approval of Amendment to Contract with Burns & McDonnell 
Engineering Company, Inc. for High-Voltage Substation engineering 
services for the Integrated Pipeline Project - Phase 4 and 5 

 
In May of 2011, the District entered into a contract with Burns & McDonnell Engineering 
Company, Inc. (Burns & McDonnell) to provide Engineering Services for the design of the 
High Voltage Transmission and Substations for the IPL Lake Pump Stations including 
Joint Richland-Chambers Pump Station (JRC1), JB2 Booster Pump Station and JB3 
Booster Pump Station.  Subsequent amendments to contract resulted in a price not to 
exceed $3,642,409.00.  
 
The proposed amendment amount of $2,104,540.00 is for the Final Design and 
Procurement Phase Services of the High Voltage Substation at Joint Richland-Chambers 
Lake Pump Station (JRC1), JB2 Booster Pump Station, and the expansion of JB3 Booster 
Pump Station.  The total not to exceed contract value, including this proposed amendment 
will be $5,746,949.00.  
 
The proposed contract amendment includes three tasks and an optional supplemental 
services contingency.  The tasks include Utility Design Services, Design, and Procurement 
Phase Services for JRC1 HV Substation, JB2 HV Substation and JB3 HV Substation expansion.  

 
Included for reference is the Fee Summary. 

  



 
 

Fee Summary 
Burns & McDonnell Engineering Company, Inc. 
Design and Procurement Phase Services for High-Voltage Substation 
engineering services for the Integrated Pipeline Project - Phase 4 and 5 

 
Task 
No. 

Description Estimated Fee 

 

Basic Services 

 
100 

 
JRC1 High Voltage Sub-Station – Design and Procurement 
Phase Engineering Services -Phase 4 

$ 787,420.00 

 
200 

 
JB2 High Voltage Sub-Station – Design and Procurement 
Phase Engineering Services – Phase 5 

$ 847,545.00

 
300 

 
JB3 High Voltage Sub-Station Expansion – Design and 
Procurement Phase Engineering Services – Phase 5 

$ 278,254.00 

 

Total Budget for Basic Services $ 1,913,219.00 
 
Additional Services 

  

Optional Supplemental Services 
 

$ 191,321.00 
 

Total Budget for Additional Services 
 

$ 191,321.00 

Total Budget for All Services $ 2,104,540.00 

 
Note -- This scope of work includes an Additional Services Contingency to be 

released at the Program Manager’s discretion.  



TARRANT REGIONAL WATER DISTRICT 

AGENDA ITEM 10 

DATE:   April 21, 2026  
 
SUBJECT: Consider Approval of Raw Water Irrigation Contract Renewal with 

Shady Oaks Country Club, Inc. 
 
FUNDING: N/A 
 
RECOMMENDATION: 
 
Management recommends approval of a raw water irrigation contract renewal with Shady 
Oaks Country Club, Inc (Shady Oaks). 
 
DISCUSSION: 
 
Shady Oaks is an existing TRWD irrigation customer on the West Fork Trinity River. The 
Irrigation Contract between Shady Oaks and TRWD was executed on April 20, 2016. 
 
The 2016 Irrigation Contract authorized that Shady Oaks may withdraw an annual not-to-
exceed volume of 375 acre-feet per year (AFY) (0.335 million gallons per day (MGD)) 
from the West Fork of the Trinity River for irrigating a golf course and landscaping. The 
2016 Irrigation Contract established an initial contract term of 10 years. The presented 
2026 Irrigation Contract reduces Shady Oaks’ maximum volume to 250 AFY (0.22 MGD) 
and establishes a new term of 5 years with the option of up to three (3) 5-year extensions. 
Additionally, this renewal updates Section 11 Water Conservation & Drought Contingency 
to TRWD’s most current language. 
 
This item was reviewed by the Construction and Operations Committee on April 15, 2026. 
 
Submitted By:  
 
Zachary Huff 
Water Resources Engineering Director  


