
Board of Directors Meeting
March 27, 2025



I pledge allegiance to the flag of the United 

States of America, and to the republic for which it 

stands, one nation under God, indivisible, with 

liberty and justice for all.

Pledge of Allegiance

Honor the Texas flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible.

Pledge of Allegiance to the Texas Flag



Agenda Item 2:

Public Comment



Agenda Item 3:

Consider Approval of the Minutes from the Meeting Held 
on February 17, 2026



Agenda Item 4:

Consider Approval of Consent Agenda



ÅConsider Approval of Change in Calculation of Retainage to BAR 
Constructors, Inc. for the Kennedale Balancing Reservoir Yard Piping and 
Inlet and Outlet Modifications Project

ÅConsider Approval of Contract with Rexa, Inc. for the Purchase of Two (2) 
Hydraulic Valve Actuators Located in the Joe B. Hogsett Dam at Cedar 
Creek Reservoir

ÅConsider Approval of Contract Amendment with Zone Industries for 
Additional Repairs on Hitachi Pump at Benbrook Booster Pump Station 2



Agenda Item 5:

Consider Approval of Contract with BAR Constructors, 
Inc. for Dallas Phase 3 Construction of Lake Palestine 
Pump Station Package 2 of the Integrated Pipeline 
Project 
Ed Weaver, IPL Program Manager



Pipeline Sections



Phase 1
2019

Integrated Pipeline Phases



Phase 2
2021



Phase 3
2028



Phase 4
2032



Phase 5
2035 Joint Booster PS 3

(JB3) Expansion Joint Booster PS 2
(JB2) Construction



Phase 6
2036-2047



Phase 3
Dallas



Consider Approval of a Contract with BAR Constructors, Inc. for 
Dallas Phase 3 Construction of the Package 2 Lake Palestine Pump 
Station



Agenda Item 6:

Consider Approval of Contract Amendment with CH2M 
Hill Engineers, Inc. for Construction Phase Engineering 
Services for Lake Palestine Pump Station Package 2 of 
the Integrated Pipeline Project
Ed Weaver, IPL Program Manager



Consider Approval of Contract Amendment with CH2M Hill Engineers, Inc.  to 
provide Construction Phase Engineering Services for Lake Palestine Pump Station 
Package 2 of the Integrated Pipeline Project



Agenda Item 7:

Consider Approval of Credit Change Order with McKee 
Utility Contractors Inc. for the Cedar Creek Section 2 
Pipeline Replacement Phase 1B
Jason Gehrig, Infrastructure Engineering Director



Cedar Creek Section II Pipeline Replacement Construction 
Walnut Creek Tunnel Credit Change Order



Agenda Item 8:

Consider Approval of Change Order with Gadberry 
Construction for Air Handler Unit Controller 
Modifications and Approval of an Owner -Controlled 
Contingency for the Electrical Room Cooling 
Improvements Project at the Richland -Chambers 
High -Capacity Pump Station in Waxahachie
Jason Gehrig, Infrastructure Engineering Director









AHU Controllers



Agenda Item 9:

Consider Adoption of Resolution to Establish Developer 
Regulations for Community Facilities Agreements and 
Future Improvement Agreements to Govern Developer 
Construction of Public Infrastructure
Susan Alanis, Panther Island Program Director



Agenda Item 10:

Consider Approval of Contract Amendment with Lawn 
Patrol for Pipeline Right of Way Mowing
Darrell Beason, Chief Operations Officer





Agenda Item 11:

Consider Appointment of Trinity River Vision Authority 
Director 
Stephen Tatum, General Counsel



PRESENTATION

Water Resources

Rachel Ickert, Chief Engineering Officer



2025 Rainfall



2025 Water Demands ς Four Primary Customers
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Historical Use and Projected Demands
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Historical Demands



2025 Estimated Conservation Savings = 26 Billion Gallons

Outdoor Savings: 
7 Billion Gallons
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26 Billion Gallons Equals ~20% of 
Municipal Water Usage in 2025.

Indoor Savings:
19 Billion Gallons



Conservation is a Water Supply Strategy!




