L Board of Directors Meeting
rW \éyaigrt February 17, 2026
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Pledge of Allegiance

| pledge allegiance to the flag of the United
States of America, and to the republic for which it
stands, one nation under God, indivisible, with
liberty and justice for all.

Bwi Pledge of Allegiance to the Texas Flag

Honor the Texas flag; | pledge allegiance to thee,
Texas, one state under God, one and indivisible.




Public Comment T o—




Agenda Iter Bl
Consider Approval of the Minutes from tt
Held on January 20, 2026




Agendal 2 .
ConS|derApp val of Chan ation of Re alnage

"""""

to Traylor Sundt Jomt Venture for Sectlon 19 Long

Tunnel of the IntegratedPlpeImeProJe,ct .

Ed Weaver, IPL Program Manhager



Integrated Pipeline Program Section 19 Long Tunnel Project

LP1 Pump
Station
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IPL Section 19 Long Tunnel Project
Substantial Complet




Con3|der Ap ‘of Change
Retainage to BAR COnStruCtOrS C.
Section Il Pipeline Replacement Phase 1A

Jason Gehrig, Infrastructure Engineering D|rector



Cedar Creek Section Il Pipeline Replacement Construction

Phase 1A Substantial Completion

Cedar Hill E FM 138
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Cedar Creek Section Il Pipeline Replacement Construction

Phase 1A Substantial Completion
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Cedar Creek Section Il Pipeline Replacement Construction

Phase 1A Substantial Completion
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Project and the Second CeII of the Eagle MOUntaln
Balancing Reservoir

Jason Gehrig, Infrastructure Engineering Director -



Maryos Creek & Eagl e Mo uDeasigniAmenddreent
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Maryos Creek & Eagl e Mo UuDesigniAmendreent

s -3

Eagle Mountain /r\
Balancing Reservoir i 3

Fort Worth
Westside Water
Treatment Plant




Maryos Creek & Eagl e Mo UDesigniAmendreent &

Eagle Mountain Outlet Structure T Addition of Flow Control Valves




Maryos Creek & Eagl e Mo uDesigniAmendreent

Eagle Mountain Outlet Structure T Interior Coating Improvements




Agenda Item _ -
Consider Approval of Contract wi =DA Inc for
Construction of TRWD Fort Worth Operatlons Compound
Mick Maguire, Chief Administrative Offlcer




Operations Compound

BUILDING SQUARE FOOTAGE

A OPERATIONS 32,098

B STORAGE 4.840

C CONSTRUCTION/FLOODWAY 11,508

D FLEET MAINTENANCE 14,773

E COVERED VEHICLE STORAGE 12,090

F SECURED STORAGE

G VEHICLE WASH 1,250

H FUELING 1,500

| WELDING 1,725

J LED 13,687

K PURCHASING 5.155

L BULK STORAGE

M MISCELLANEOUS STORAGE

N PUBLIC PARKING

o] EMPLOYEE PARKING
TOTAL SQUARE FOOTAGE 108,676
TOTAL PARKING 166 SPACES













Agend a |te ; | .
C 0 n ST ceHE PRI O UMCHm
Water Research Foundation

Zachary Huff, Water Resources Engineering Director
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“ Age
Co nSI aer 1_,“"?'" ;
and Delivery
and Improveme | /e efunding and
Improvement Bonds Series 2026, Pledging Revenues for the
Payment of the Bonds, Approvmg an OffICIa| Statement and
Authorizing Other Instruments and Procedures Relating Thereto

Sandy Newby, Chief Financial Officer



New Issue $250,000,00C
Approximate Refunding100,000,000

$350,000,00C




Savings
Tarrant Regional Water District
Water System Revenue Refunding and Improvement Bonds, Series 2026
***Assumes Current Market Rates Plus 0.25%***

[Preliminary Numbers As of January 7, 2026]

Present Valu
to 04/28/2021

Prior Deb Prior Prior Net Cas Refunding
\ /1N AIService Receipt: Flow Debt Servic Sa vings; _E 2%;@ 1
N et P%?f > I, 2022950 A7R3354° 123518805 1351 RRA K N 00N ’(7 384 A4 182 ] 3‘
9/30/2027 26,543,950.0 26,543,950.0 26,006,375.0 537,575.00 522,643.1!
9/30/202¢ 26,535,700.0 26,535,700.0 25,996,875.0 538,825.0( 507,457.0:
9/30/202¢ 26,526,700.0 26,526,700.0 25,988,375.0 538,325.00 491,114.8!
9/30/203( 4,353,450.0 4,353,450.0 3,816,125.00 537,325.0( 474,860.1
9/30/203: 1,104,950.0 1,104,950.0 569,125.00 535,825.0( 458,717.4
9/30/203: 4,536,225.0 4,536,225.0 3,997,500.0  538,725.00  446,774.3

91,631,200.0 678,335.4. 90,952,864.5 87,726,264.5 3,226,600.0 2,894,182.3




PRESENTATION

Water Resources

Rachel Ickert, Chief Engineering Officer






