TARRANT REGIONAL WATER DISTRICT
AGENDA ITEM 5
DATE: December 16, 2023

SUBJECT: Consider Approval of Contract Amendment with Plus Six Engineering,
LLC for Integrated Pipeline Project Dallas Phase 3 Program and
Construction Management Services

FUNDING: Bond Fund
RECOMMENDATION:

Management recommends approval of Contract Amendment Number 10 in the not to
exceed amount of $16,223,000.00 Plus Six Engineering, LLC (Plus Six) Professional
Services Agreement for Integrated Pipeline (IPL) Program and Construction Management
Services. The current contract amount is $28,965,314.50 and the revised not to exceed
contract amount, including this Amendment 10 will be $45,188,314.50.

DISCUSSION:

Over the next two years, the Integrated Pipeline Program will be continuing construction
of Dallas’ Phase 3 Lake Palestine connection of the Integrated Pipeline System. There
are currently ten Integrated Pipeline projects underway — eight construction projects and
two Owner Furnished Equipment (OFE) projects. These construction and equipment
projects span from present day through 2029 as follows:

Scheduled Contract
IPL Construction Contracts Final Complete Amount
PL19 Tunnel Jan. 2026 $221,780,000
PL192A Dec. 2026 $73,789,284
PL191A Dec. 2027 $69,655,521
PL1OMT Jan. 2028 $127,472,740
PL191D Jan. 2028 $70,000,000 (Estimate)
LP1 Pump Station Intake and Wetwell (Package 1) Mar. 2026 $54,114,883
LP1 Pump Station High Voltage Substation (LP1HV) Jan. 2028 $12,457,891
LP1 Pump Station and Chemical Feed Facility (Package 2)  Mar. 2029 $95,000,000 (Estimate)
Owner Furnished Equipment Contracts
OFE12 — Isolation and Pump Control Valves June 2027 $10,974,071
OFE13 -- Pumps Motors Drives at LP1 June 2027 $16,758,791

$752,003,181



The purpose of this Contract Amendment is to provide ongoing program and construction
management services for the Integrated Pipeline Project. The current contract with Plus
Six expires on December 31, 2025. This amended contract is for the term beginning
January 1, 2026 and ending December 31, 2027.

Total cost for Plus Six Amendment 10 services -- $16,723,000
Remaining Previous Amendments services -- $ 500,000
Total Amendment 10 request -- $16,223,000

Plus Six will provide related Integrated Pipeline Program professional services in the following
six program tasks -

Management and engineering support
Document controls

Land Department support

Cost controls

Project construction management
Tunnel advisor
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Plus Six intends to utilize the following subconsultants to continue professional program
management and construction management services: Caledonia Construction
Management, CAS Consultants, Lekha Tax, Mott MacDonald, and TEC Consulting.

Management additionally requests the Board of Directors grant authority to the General
Manager or his designee to execute all documents associated with the contract described
herein.

This scope of work includes a Special Services Contingency for release only with the
Program Manager’s approval.

The Recommendation by Staff and Fee Summary are attached.

This item was reviewed by the Construction and Operations Committee on December 9,
2025.

Submitted By:

Ed Weaver
IPL Program Manager



Memo

Alan Thomas, Ed Weaver
FROM: Shelly Hattan
DATE: December 1, 2025

SUBJECT: Recommendation for Contract Amendment for IPL Program and
Construction Management Services to Plus Six Engineering, LLC

Plus Six Engineering, LLC (PSE) provides Program and Construction Management
Services for the IPL Program. This contract is a renewal of the contract for IPL Program
Management services which expire on December 31, 2025. This contract is for the term
beginning January 1, 2026 and ending December 31, 2027. Negotiations on proposed
scope and fees produced an agreement on recommended scope, fees and contract terms
and conditions.

The purpose of this Contract Amendment is to provide ongoing program and construction
management services for the Integrated Pipeline Project. The current contract with Plus
Six expires on December 31, 2025. This amended contract is for the term beginning
January 1, 2026 and ending December 31, 2027.

Plus Six will provide related Integrated Pipeline Program professional services in the following
six program tasks —

Management and engineering support
Document controls

Land departments support

Cost controls

Project construction management
Tunnel advisor.
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Plus Six intends to utilize the following subconsultants to continue professional program
management and construction management services: Caledonia Construction
Management, CAS Consultants, Lekha Tax, Mott MacDonald, and TEC Consulting.

Staff recommends awarding this contract for Professional Services to Plus Six
Engineering, LLC for IPL Program Management Services in the not to exceed amount of
$16,223,000.00.

The Fee Summary is attached.



Fee Summary
Plus Six Engineering, LLC.
IPL Program Management Services

Task No.

Description

Estimated Fee

Contract with Plus Six Engineering, LLC for IPL Program Management Services
from January 1, 2026 to December 31, 2027

Basic Services

100 Program Management and Engineering Support $628,298.00
200 Document Controls Support $695,243.00
300 Land Department Support $378,495.00
400 Program Cost Control Support $473,041.00
500 Project Construction Management Support, Phase 3 $11,055,096.00
600 Program Tunnel Advisor $503,999.00

Total Budget for Basic Services $13,734,173.00

Basic Services

100

Program Management and Engineering Support

$550,800.00

500

Project Construction Management Support

$1,752,221.00

Total Budget for Basic Services

Special Services

$2,303,020.00

Owner Controlled Contingency

$685,807.00

Total Budget for Special Services

Total Budget for All Services §1617231000.00
Amount Remaining from grevious authorization §500,000.00
Additional amount reguested under this authorization §16 223.000.00

$685,807.00

This scope of work includes a Special Services Contingency to be released only with the
IPL Program Manager’s approval.



TARRANT REGIONAL WATER DISTRICT
AGENDA ITEM 6
DATE: December 16, 2025

SUBJECT: Consider Approval of Contract with Structural Preservation Systems,
LLC for Carbon Fiber Repair of Three Segments of 72” Cedar Creek
Pipe

FUNDING: Fiscal Year 2026 Revenue Fund Budget - $450,000
RECOMMENDATION:

Management recommends approval of a contract in an amount not-to-exceed $379,973
with Structural Preservation Systems, LLC for the carbon fiber repair of three (3)
segments of 72” pre-stressed concrete cylinder pipe.

DISCUSSION:

The District targets distressed segments of pipeline for repair that are identified through
its pipeline integrity program. Most of the pre-stressed concrete cylinder pipeline repairs
are made by excavation and replacement of segments of pipe. Others, however, require
more substantial efforts such as internal carbon fiber repair due to location. Carbon fiber
repair is made internally and brings the pipe back to original design strength.

The location of these three (3) segments in need of repair this year falls in an area that is
not conducive to open cut removal and replacement. The location is under Onward Road
in Midlothian, TX, a four-lane, concrete road through a subdivision. Construction is
planned to take place in early 2026 during TRWD’s annual major pipeline maintenance
period.

The Request for Proposals was advertised as per statute. Two proposals were received.
Structural Preservation Systems, LLC was the highest evaluated and lowest price offeror
that will provide the best value for the District. The evaluation sheet is attached.

This item was reviewed by the Construction and Operations Committee on December 9,
2025.

Submitted By:

Jason Gehrig, P.E.
Infrastructure Engineering Director
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Cost 40.00 [ 35.75 40.00
Price $425,163.00| $379,973.00

Qualifications and Experience of Firm 20.00 | 20.00 20.00

Qualifications and Experience of Team Members (installers,

engineering staff, sub-consultants) AU il Z0B)

References 20.00 15.00 20.00

Total 100.00 | 85.75 | 100.00
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TARRANT REGIONAL WATER DISTRICT
AGENDA ITEM 7
DATE: December 16, 2025

SUBJECT: Consider Approval of Interlocal Agreement with the City of
Midlothian for Cost Sharing an Internal Carbon Fiber Pipeline Repair

FUNDING: Fiscal Year 2026 Revenue Fund Budget - $450,000
RECOMMENDATION:

Management recommends approval of an Interlocal Agreement between the District
and the City of Midlothian (City) for cost sharing an internal carbon fiber repair project
as an alternative to conventional open-cut pipeline repair at Onward Road, a public
street located within the City’s limits, in the amount of $71,900 as the City’s portion.

DISCUSSION:

The District targets segments for repair that are identified through the pipeline integrity
program. Most of the pre-stressed concrete cylinder pipeline repairs are made by
excavation and replacement of a segment of distressed pipe. However, some pipes
require alternative methods of repair due to location. TRWD identified three (3)
segments of the 72-inch Cedar Creek pipeline under Onward Road in Midlothian to be
at an elevated risk of failure. Traditional excavation for removal and replacement would
require full demolition of the public roadway. Both parties agree that repairing the
segment of pipeline under the roadway using an internal carbon fiber repair protects
both the integrity of the pipeline and the public’s safe and continuous use of the
roadway.

Management recommends execution of an Interlocal Agreement with the City to share
the additional cost of the internal carbon fiber repair as an alternative to open-cut repair
in the amount of $71,900 as the City’s portion of the shared cost. This amount is based
upon the avoided estimated cost for the City of not having to demolish and reconstruct
Onward Road within TRWD'’s pipeline right-of-way.

In connection therewith, management requests that the Board of Directors of TRWD
make the following findings:

1) That it is reasonable and appropriate to enter into the Interlocal Agreement, such
actions being necessary for the public interest to repair the pipeline internally with
carbon fiber;

2) That the General Manager of TRWD or his designee should be authorized to
take all steps as may be reasonable and necessary to facilitate the execution of
the Interlocal Agreement; and



3) That the Board of Directors of TRWD approves of the execution of the Interlocal
Agreement for cost sharing an internal carbon fiber pipeline repair under Onward
Road.

This item was reviewed by the Construction and Operations Committee on December 9,
2025.

Submitted By:

Jason Gehrig, P.E.
Infrastructure Engineering Director
























TARRANT REGIONAL WATER DISTRICT
AGENDA ITEM 8
DATE: December 16, 2025

SUBJECT: Consider Approval of Contract with TAS Environmental Services for
Cleaning of the Above Ground Storage Tank at Richland-Chambers
Booster Pump Station 3

FUNDING: Fiscal Year 2026 Revenue Fund Budget - $306,255
RECOMMENDATION:

Management recommends approval of a contract in an amount not-to-exceed
$306,255.30 with TAS Environmental Services to clean, remove, and dispose of materials
found in the above ground water storage tank at the Richland-Chambers Booster Pump
Station 3 (RC3H) in Waxahachie.

DISCUSSION:

The District’s pipeline system is composed of pump stations at the source lake and
booster pump stations along the pipeline to transport the water from East Texas to Fort
Worth. Above ground storage tanks or balancing reservoirs are located at booster stations
to accommodate system operations and changes in customer demands. Over time,
sediment and debris will build up in the bottom of the tanks as it settles out of the water.
This needs to be periodically cleaned out and removed as it reduces capacity and may
have an impact on the integrity of the tank.

This projectis to clean out and dispose of the sediment that has accumulated in the RC3H
water storage tank in Waxahachie. After the contractor has performed their work, it will
give District staff the opportunity to do an inspection of the coating on the interior of the
steel tank. This is a vital step to ensure the integrity and condition of the tank.

A request for proposals was advertised per statute (Texas Local Government Code
Chapter 252). Three bids were received and TAS Environmental Services was selected
as the lowest complying bid.

This item was reviewed by the Construction and Operations Committee on December 9,
2025.

Submitted By:

Darrell Beason
Chief Operations Officer
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