MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF
TARRANT REGIONAL WATER DISTRICT
HELD ON THE 21%t DAY OF OCTOBER 2025 AT 9:00 A.M.

The call of the roll disclosed the presence of the Directors as follows:
Present
Leah King
Paxton Motheral
C.B. Team
Skylar O’Neal
Johnathan Killebrew
Also present were Dan Buhman, Alan Thomas, Chris Akers, Susan Alanis, Darrell
Beason, Lisa Cabrera, Jason Gehrig, Kelly Harper, Natasha Hill, Zachary Huff, Rachel
Ickert, Laramie LaRue, Chad Lorance, Mick Maguire, Sandy Newby, Carol Tackel,
Stephen Tatum, and Ed Weaver of the Tarrant Regional Water District (District or TRWD).
i-
All present were given the opportunity to join in reciting the Pledges of Allegiance
to the U.S. and Texas flags.
2.
Public comment was received from Eric Crile, who spoke regarding Tarrant
Appraisal District.
3.
Director Team moved to approve the minutes from the meetings held on
September 10, 2025, and September 16, 2025. Director Killebrew seconded the motion,

and the votes were 5 in favor, 0 against. It was accordingly ordered that these minutes

be placed in the permanent files of the District.



4.

With the recommendation of management, Director Team moved to approve the

consent agenda. Consent agenda items include the following capital expenditures:

1)

2)

3)

4)

5)

8)

9)

10)

Purchase of one (1) Heavy Duty Haul Trailer from Kirby-Smith Machinery, in
the amount of $361,763.

Purchase of one (1) Heavy Duty Tractor with Boom Mower from Tiger
Corp/Bane Machinery in the amount of $219,962.90.

Purchase of one (1) Commercial Remote Controlled Slope Mower from
Kinloch Equipment & Supply in the amount of $69,665.

Purchase of two (2) Surveillance Camera Towers from Wanco in the amount
of $59,500.

Purchase of one (1) Heavy Duty Tandem Axle Dump Truck from Texas
Kenworth Co. LLC in the amount of $210,566.48.

Purchase of one (1) Heavy Duty 4wd Tractor with Cab from United AG & Turf
in the amount of $138,994.72.

Purchase of two (2) 4wd Crew Cab Utility Vehicles from Polaris Sales Inc. in
the amount of $29,362.44.

Purchase of one (1) Heavy Duty 24kwh EV 60” Zero Turn from LSM Outdoor
Power in the amount of $21,999.99.

Purchase of one (1) 25 Tandem Axle Trailer from North Texas Trailers in the
amount of $11,495.49.

Purchase of one (1) Center Console Watercraft from Bass Pro Shop in the
amount of $24,739.55.

Funding for these items is included in the Fiscal Year 2026 General Fund Budget

and the Fiscal Year 2026 Revenue Fund Budget. Director Motheral seconded the

motion, and the votes were 5 in favor, 0 against.

5.

With the recommendation of management, Director Team moved to approve a



contract in an amount not-to-exceed $681,310 with J&S Valve Inc. to manufacture,
assemble, and deliver five (5) 60-inch diameter butterfly valves, including one (1) to
upsize and replace the City of Arlington’s JFK Water Treatment Plant tap off the Cedar
Creek pipeline and four (4) for the Joint Pipeline Sections 1 & 6 project. Funding for this
item is included in the Bond Fund. Director Killebrew seconded the motion, and the votes
were 5 in favor, 0 against.

6.

With the recommendation of management, Director Team moved to approve a
contract in an amount not-to-exceed $4,482,355 with Val-Matic Valve & Mfg. Corp. to
manufacture, assemble, and deliver eleven (11) large diameter butterfly valves ranging
in size from 72-inch to 108-inch diameter. These include two (2) 72-inch, two (2) 84-inch,
three (3) 90-inch, one (1) 102-inch, and three (3) 108-inch diameter butterfly valves.
Funding for this item is included in the Bond Fund. Director Motheral seconded the
motion, and the votes were 5 in favor, 0 against.

7.

With the recommendation of management, Director Killebrew moved to approve a
professional services agreement in an amount not-to-exceed $532,285 with Freese and
Nichols, Inc. for the Mary’s Creek Flood Control Reservoir Feasibility Assessment to
advance the conceptual flood mitigation strategy identified in the Upstream Flood
Mitigation Analysis study. Funding for this item is included in the Fiscal Year 2026
General Fund Budget . Director Motheral seconded the motion, and the votes were 5 in

favor, 0 against.



8.

With the recommendation of management, Director Team moved to approve a
contract in the amount of $366,477.47 with Weaver Excavating & Septic LLC, to remove,
haul and spread 30K cubic yards of silt from Sedimentation Pond #1 and #2 at the George
Shannon Wetlands to the District’s Trinity River Pump Station compound. Funding for this
item is included in the Fiscal Year 2026 Revenue Fund Budget. Director O’'Neal seconded
the motion, and the votes were 5 in favor, 0 against.

9.

With the recommendation of management, Director O’'Neal moved to approve
changes to TRWD’s Fair Opportunities Purchasing and Contracting Policy to ensure
compliance with changes to federal law. Director Motheral seconded the motion, and the
votes were 5 in favor, 0 against.

10.

The Board of Directors discussed proposed revisions and updates to the TRWD
General Ordinance, the means by which the District regulates activity on land and water
it controls.

11.

With the recommendation of management, the District's financial advisors and
bond counsel, Director Motheral moved to approve a approval of a resolution authorizing
the issuance, sale, and delivery of the Tarrant Regional Water District, a Water Control
and Improvement district, Water Revenue ECP Series A Refunding Bonds, pledging
revenues for the payment of the bonds, approving an official statement, and authorizing

other instruments and procedures relating thereto. Director O’'Neal seconded the motion,



and the votes were 5 in favor, 0 against.
12.

With the recommendation of management, the District’s financial advisors and
bond counsel, Director Motheral moved to approve a resolution authorizing the issuance
of Tarrant Regional Water District, a Water Control and Improvement District, Unlimited
Tax Refunding Bonds; Levying an Ad Valorem Tax in support of the Bonds; establishing
the procedures of selling and delivering the bonds; and authorizing other matters related
to the issuance of the bonds. Director Killebrew seconded the motion, and the votes were
5 in favor, 0 against.

13.

With the recommendation of management, Director Team moved to accept a grant
in the amount of $20,000 from Texas Parks and Wildlife Foundation to benefit Eagle
Mountain Park. Director O'Neal seconded the motion, and the votes were 5 in favor, 0
against.

14.

Presentations
e \Water Resources presented by Rachel Ickert, Chief Engineering Officer
e Communications and Community Outreach Department Awards presented by

Mick Maguire, Chief Administrative Officer

The Board of Directors recessed for a break from 9:49 a.m. to 9:55 a.m.
15.
The Board next held an Executive Session commencing at 9:55 a.m. under Section

551.071 of the Texas Government Code to Consult with Legal Counsel on a Matter in



Which the Duty of Counsel Under the Texas Disciplinary Rules of Professional Conduct
Clearly Conflicts with Chapter 551, Texas Government Code; and Section 551.072 of the
Texas Government Code to Deliberate the Purchase, Exchange, Lease or Value of Real
Property Related to (1) Panther Island, and (2) the Mary’s Creek Indirect Water Re-Use
Pipeline Project; and Section 551.074 of the Texas Government Code, Regarding
Personnel Matters Related to the Annual General Manager Performance Review.
Upon completion of the executive session at 11:48 a.m., the President reopened
the meeting.
16.
There were no future agenda items approved.
17.
The next board meeting was scheduled for November 18, 2025.
18.

There being no further business before the Board of Directors, the meeting was

adjourned.
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