
Board of Directors Meeting
November 18, 2025



I pledge allegiance to the flag of the United 

States of America, and to the republic for which it 

stands, one nation under God, indivisible, with 

liberty and justice for all.

Pledge of Allegiance

Honor the Texas flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible.

Pledge of Allegiance to the Texas Flag



Agenda Item 2:

Public Comment



Agenda Item 3:

Consider Approval of the Minutes from the Meeting 
Held on October 21, 2025



Agenda Item: 4

Consider  Approval  of  Change  Order  with  Traylor -
Sundt  Joint  Venture  for  Access  Manway  Modifications  
of  Integrated  Pipeline  Section  19  Long  Tunnel  
Crossings  of  the  Integrated  Pipeline  Project
Ed Weaver, IPL Program Manager



Proposed Access Manway Modifications



Agenda Item: 5

Consider  Approval  of  Change  in  Calculation  of  
Retainage  to  Traylor -Sundt  Joint  Venture  for  Section  
19  Long  Tunnel  of  the  Integrated  Pipeline  Project  
Ed Weaver, IPL Program Manager



Integrated Pipeline Program Section 19 Long Tunnels Project



IPL Section 19 Long Tunnels Project



Agenda Item: 6

Consider  Approval  of  Contract  Amendment  with  
Brown  and  Gay Engineers,  Inc . for  Construction  
Phase  Engineering  Services  for  Section  19 -1 Pipeline  
Projects  of  the  Integrated  Pipeline  Project
Ed Weaver, IPL Program Manager



Agenda Item: 7

Consider  Approval  of  Contract  Amendment  with  Steel  
Inspectors  of  Texas,  Inc . for  Construction  Materials  
Inspection  and  Testing  Services  for  Multiple  Section  
19  Pipeline  Projects  of  the  Integrated  Pipeline  
Project
Ed Weaver, IPL Program Manager



Construction Materials Inspection and Testing Services



Agenda Item: 8

Consider  Approval  of  Task  Order  Contract  with  TEAM 
Consultants,  Inc . for  Construction  Materials  
Inspection  and  Testing  Services  for  Section  19  Micro -
Tunneling  Project  of  the  Integrated  Pipeline  Project
Ed Weaver, IPL Program Manager



Construction Materials Inspection and Testing Services



Agenda Item: 9

Consider  Approval  of  Purchase  from  Multiplex  
Manufacturing  Company  for  Combination  Air  
Release/Vacuum  Valves  with  Anti -Slam  Devices
Darrell Beason, Chief Operations Officer



Location of Combination Air Release/Vacuum Valves for Procurement



Procurement of Combination Air Release/Vacuum Valves

Existing



Procurement of Combination Air Release/Vacuum Valves

New



Agenda Item: 10

Consider  Approval  of  Capital  Fleet  Expenditures
Darrell Beason, Chief Operations Officer



Agenda Item: 11

Consider  Ratification  of  Revised  TRWD Participation  
Agreement  
Susan Alanis, Panther Island Program Director



Agenda Item: 12

Consider  Approval  of  a Management  and  
Improvement  Services  Agreement  with  City  of  Fort  
Worth  for  the  Panther  Island  Public  Improvement  
District
Susan Alanis, Panther Island Program Director



Panther Island Public 
Improvement District

Action Items:
ÅRevised TRWD Participation Agreement
ÅTRWD Management Agreement



Panther Island PID 
Petition Update

Threshold Achieved Levy Limit 
(per $100 valuation)

Anticipated Year 
Achieved

N/A 2 cents N/A

TRWD Board authorization of construction 
contract for Canal C Phase I

5 cents FY2027

$50 million in private development delivered 16.5 cents (max rate) FY2029



Panther Island PID 
Signatures

ÁPrivate property owners:
ÁEncore
ÁPanther Island Partners
ÁOncor
ÁLove Style Corporation
ÁMiller/Dean

ÁPublic property owners
ÁTRWD т revised version pending Board approval today
ÁCity of Fort Worth т will occur with creation
ÁTarrant County т pending
ÁTCC т TBD



Panther Island PID 
Revised Budget

Public 
Entity
(potential)

Year 1 Voluntary 
Contribution at 16.5 
cents

TRWD $136,318

TCC $  15,489

City $       662

County $       727

FY2026 
Pre-Assessment

FY2027 
(private rate 5 cents)

FY2029
(private rate 16.5 cents)

Public Participation $153,620 $156,692 $257,022

Private Participation 0 53,141 285,047

Total $153,620 $209,833 $542,069

$50m private 
investment threshold 
met



Panther Island 
Management and Improvement Services Agreement

ÅBudget
ÅWebsite
ÅInformal Advisory Board
ÅImprovements and Services
ÅReimbursements from City



Panther Island PID 
Process & Revised Timeline

Date Action

Tentatively January 27 City Council First Public Hearing т Establish PID

Spring 2026 Convene voluntary PID Advisory Board

Spring/Summer 2026 City to collect voluntary contributions for FY2026 if formed by June 1, 2026

August 2026 City  Council Second Public Hearing - Approve FY2027 Service and Assessment Plan and Levy



Agenda Item: 13

Consider  Approval  of  List  of  Qualified  External  
Counsel  to  Provide  Legal  Services  to  the  District
Stephen Tatum, General Counsel 



PRESENTATION

Water Resources

Rachel Ickert, Chief Engineering Officer





Total         West Fork       RC & CC

System Storage 11/16/2025

- 2%              - 1%               - 2%

              Since last month

+ 2.7%          + 11.2%            + 0%

               Since last year





Historic and Projected 
Total Water Supply Storage



Precipitation forecast is obtained 
from bh!!Ωǎ NWS and provided by 
the Weather Prediction Center 
(WPC). The data is processed and 
displayed using USACE Met-Vue 
software

Rainfall 
Forecast

19NOV2025 (WED) - 23NOV2025 (SUN) Duration: 5 DaysNote on QPF - QPFs depict the amount of liquid precipitation 
expected to fall during a specified time period in the future. 
Because precipitation can vary significantly over short distances, 
QPFs are reported as the expected "areal average" on a 20-
kilometer (12.4 mile) grid. Several factors contribute to QPF 
estimates, including the current state of the atmosphere, modeled 
pressure systems, satellite trends, and manual adjustments made 
by forecasters. 
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Daily Forecasted Rainfall Totals

BP EM CC RC Reservoir
Forecast 
Total (in.)

BP 3.7

EM 4.2

CC 3.9

RC 3.9

Cedar Creek

Eagle
Mountain

Richland-
Chambers

Lake 
Bridgeport

NWS Forecast Time: 2025-11-17 1200 GMT

Main Takeaway

Å²ƛŘŜǎǇǊŜŀŘ ǎƘƻǿŜǊǎ όмέςнέύ ǿƛǘƘ ƭƻŎŀƭƭȅ ƘŜŀǾȅ 
ǊŀƛƴŦŀƭƭ όпέҌύ ŀǊŜ ŜȄǇŜŎǘŜŘ ²ŜŘƴŜǎŘŀȅ ǘƘǊƻǳƎƘ 
Friday, with the highest coverage on Thursday.

ÅA cool down is expected later this week, but 
unseasonably warm conditions are likely to return.

ÅAdditional chances for rain are expected from 
Sunday through early next week.

8 to 14 Day Outlook
Above-normal temperatures and 
precipitation are expected from 

November 24 to 30

Temperature

Precipitation



www.trwd.com/lake -level-blog

http://www.trwd.com/lake-level-blog
http://www.trwd.com/lake-level-blog
http://www.trwd.com/lake-level-blog
http://www.trwd.com/lake-level-blog
http://www.trwd.com/lake-level-blog


https://trwd.onerain.com

www.trwd.com/education

www.trwd.com/cip

https://waterisawesome.com  

Additional Resources

https://trwd.onerain.com/
https://waterisawesome.com/




Agenda Item 15:

Executive Session



Agenda Item: 16

Consider  Approval  of  New  Board -Approved  Property  
Tax  Exemption  Request  Policy
Stephen Tatum, General Counsel



Agenda Item: 17

Consider  Request  from  the  Development  Corporation  
of  Tarrant  County  For  a Property  Tax  Exemption  for  
Cobblestone  Manor
Stephen Tatum, General Counsel



Agenda Item: 18

Discuss  and  Consider  Approval  of  General  Manager  
Compensation  Package  for  the  Remainder  of  2025  
and  2026  
Kathryn Long, Partner, Thompson & Horton, LLC, 
Stephen Tatum, General Counsel



Agenda Item 19:

Future  Agenda  Items



Agenda Item 20:

Schedule  Next  Board  Meeting

December 16, 2025, at 9:00 AM



Agenda Item 21:

Adjourn
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