- i Board of Directors Meeting
t rW Water August 19, 2025

District







Agenda Item 2:
Public Comment




Agenda Item 3: i | -
Consider Approval of the Minutes from the Meetings
Held on July 9, 2025, and July 15, 2025




Agenda Item 4:

Consider Award of Contract W|th Mun|C|paI Valve
and Equipment Company, Inc. for Purchase of

Procurement Package 12 Isolation Valves and Pump
Control Valves for Section 19 and Lake Palestine
Pump Station of the Integrated Pipeline Project




Lake Palestine Pump Station 36-inch and 20-inch Pump Control Valves
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IPL Lake Palestine Pump Station (LP1) — Cedar Creek Pump Station (JCC1) — 5~ 36" Ball Valves — Pump Control Valve

Pump Control Valves and Actuators Cedar Creek and Palestine Same Design > ~ 20" Ball Valves — By-pass Valves
10 ~ Hydraulic Electric Actuators

5 ~ Control Panels



Lake Palestine Pump Station and Section 19 Pipeline 84-Inch Isolation Valves

Two 84-inch Section 19 Pipeline and one
Lake Palestine Pump Station Isolation Valves

. | Typical gate valve above and Armacon
T type gate valve to the right.
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Lake Palestine Pump Station and Section 19 Pipeline 84-Inch Isolation Valves
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Palestine Pump Station Control Valves and Section 19 Mainline Isolation Valves

IPL Project
Project Name - OFE12 84" Valves and 36"/20" Pump Control Valves
Offeror Selection Worksheet
Tabulation of Scoring
Owner's Construction Budget $9,500,000.00
Contract Substantial Completion Date 6/30/2027|
Contract Final Competion Date 6/30/2027
Lowest Adjusted Contract Price $8,648,321.00;
Item Criteria Points|  Option A Option B Option C Option D Option E

Proposed Contract Price and Contract Time

$10,974,071.00] $8,648,321.00] $8,881,868.50| $11,335,237.67| $11,568,785.17

A Adjusted Contract Price 0
Adjusted Point Value 394 50.0 48.7 38.1 374
B |Experience in Offeror in providing similar Goods 20 19.0 121 135 18.9 19.2
C |Experience in Offeror in providing similar Special Services 20 19.0 121 138 18.9 18.6
D |FOPC Participation 10 - - = - -
Total Points 774 743 756 759 75.2
Notes

Option A - One Contract - MVE-Cascade providing both the 84-inch isolation valves and the 36-inch/20-inch pump control valves all as manufactured by
Armacon (Packages B and C) - Cost Proposal - Valves (B&C): $9,618,750 ; Owner Allowances: $275,000; Tariffs: $1,080,321

Option B - Two Contracts - Contract #1: 1&S Valve providing the 84-inch isolation valves (Package A) and Contract #2: MVE-Cascade providing the 36-inch/20-
inch pump control valves as manufactured by Armacon (Package C) - Cost Proposal - Valves (A): $2,607,000 ; Valves (C): $5,212,500; Owner Allowances:
$275,000; Tariffs: $553,821

Option C - Two Contracts - Contract #1: J&S Valve providing the 84-inch isolation valves (Package A) and Contract #2: MVE providing the 36-inch/20-inch pump
3 |control valves as manufactured by GA Valves (Package C) - Cost Proposal - Valves (A): $2,607,000; Valves (C): $5,999,869;

Owner Allowances: $275,000; Tariffs: 50

Option D - Two Contracts - Contract #1: MVE providing the 84-inch isolation valves as manufactured by Kennedy (Package A) and Contract #2: MVE-Cascade
providing the 36-inch/20-inch pump control valves as manufactured by Armacon (Package C) - Cost Proposal - Valves (A): $5,284,917 ; Valves (C): 55,212,500;

4
Owner Allowances: $275,000; Tariffs: $562,821
Option E - One Contract - MVE providing both the 84-inch isolation valves as manufactured by Kennedy Valve (Package A) and the 36-inch/20-inch pump
5 |[control valves as manufactured by GA Valve (Package C) - Valves (A&C): $11,284,785; Owner Allowances: $275,000; Tariffs: $9,000
6 |All Offerors commit to deliver by the Required Delivery Date - so no added value to evaluation score for early completion

7 |FOPC determines all offerors receive zero points - due to lack of identified sub participation and/or lack of defined scope for sub participation

Note - MVE is Municipal Valve and Equipment
Package A is for supply of 84-inch Gate Valves
Package B is for supply of 84-inch Triple Offset Metal Seated Ball Valves
Package C is for supply of 36-inch and 20-Inch Pump Control Valves
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Palestine Pump Station Control Valves and Section 19 Mainline Isolation Valves

Option Country Package A (84" Brand Package B (Pump Brand Owner Tariff Package Total Proposal
Isolation Valves) Control Valves) Allowance Discount

A Germany S 4,912,500.00 | ARMACON $ 5,212,500.00 | ARMACON | $275,000.00 | $1,080,321.00 (5506,250.00)] $10,974,071.00

B US-Germany S 2,607,000.00 | J&S $ 5,212,500.00 | ARMACON | $275,000.00 | $ 553,821.00 $ 8,648,321.00

C 'S $ 2,607,000.00 | J&S $ 5,999,868.50 | GA $275,000.00 | $ - S 8,881,868.50

D US-Germany S 5,284,917.00 | Kennedy $ 5,212,500.00 | ARMACON | $275,000.00 | $ 562,821.00 $11,335,238.00

E us S 5,284,916.00 | Kennedy S 5,999,868.50 | GA $275,000.00 | $ 9,000.00 $11,568,784.50




Agenda Item 5:

Consider Approval of Amendment to Contract with
HDR Engineering, Inc. for Cathodic Protection
Systems Design for TRWD Phase 4 and Joint
Phase 5 of the Integrated Pipeline Project




Cathodic Protection Systems Design for Phases 4 and 5 of the
Integrated Pipeline Project
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Agenda Item 6: SR o '
Consider Approval of Contract Amendment with
Accurate Inspections, LLC for Construction

Materials Inspection and Testing Services for
Integrated Pipeline Projects




Accurate Inspections Construction Materials Inspection and Testing Services
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al of Contract endment with
ETTL Engineers and Consultants,, Inc for
Construction Materials Inspection and Testing
Services and Geotechnical Investigation for

Integrated Pipeline Projects




ETTL Construction Materials Inspection and Testing Services
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Agenda Item 8:

Consider Approval of Contract Amendment with
Kleinfelder, Inc. for Construction Materials
Inspection and Testing Services for Lake Palestine
High Voltage of the Integrated Pipeline Project




Kleinfelder Construction Materials Inspection and Testing Services
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Agenda Item 9:

Consider Approval of Change m Calculatlon of
Retainage with Tegrity Contractors, Inc. for the
Benbrook Lake Pump Station Cooling
Improvements Project




Benbrook Lake Pump Station |
Electrical Room Cooling Improvements
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Benbrook Lake Pump Station
Electrical Room Cooling Improvements

New Condensing Units on Platforms




Agenda Item 10

Consider Approval of Contract Amendment with
Kimley-Horn and Associates, Inc. for Professional
Design Services for Canal B Phase II, Canal C
Phase II, and Canal D on Panther Island




Additional Professional Design
Services:

e Canal C extension

* Canal D extension

* Paseo & open space

* Soil remediation planning




Agenda Item 11 LT R S '
Consider Approval of Contract Amendment with
Huitt-Zollars for Construction Administration and

Support on the Construction of the Fort Worth
Operations Compound




Agenda Item 12: ATy Towgaer |
Consider Approval of Contract with Baird,
Hampton & Brown for the Overton (Clear Fork)
Lighted Loop Design and Construction Services




Overton (Clear Fork) Lighted Loop Design and Construction Services
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Overton (Clear Fork) Lighted Loop Design and Construction Services




Agenda Item 13: SIS A

Vote to Place a Proposal to Adopt a Tax Year 2025 Tax Rate
of $.0265/$100 on the Agenda of the September 16, 2025,

Board of Directors Meeting; and Establish a Date for a Public

Hearing to be Held September 10, 2025, at 9:30 AM on the
Proposed Tax Year 2025 Tax Rate of $.0265/$100
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System Storage 8/17/2025

97.6% 94.0% 98.7%
95.0% EM Total West Fork RC &CC

+5.5% +21% + 0.50%
Since last year
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Past 30 Days |
(7/19/2025 - 8/18/2025) |

Percent of
Normal Rainfall

Bo-50%

[ ]50-75%
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[ ]100-125%
B 125 -150%
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Watershed Departure | % of Normal | |
Lake Bridgeport . : 1.1 152%
Eagle Mountain Lake ; . -1.1 51%
Lake Worth I ; 1.1 48%
Fort Worth Floodway : : -1.2 45%
Benbrook Lake : y -1.2 47%
1':?\7\/”&;?, ‘@ @\ Lake Arlington : : -0.3 84%
B e L Cedar Creek Reservoir . , 1.1 147%
NS r*tla*’t['?:?’t'gtg!gf?'l‘:_’ggt;ggi’g‘?ﬁ?m‘frt]*ﬁ)m‘s“ ’ Richland Chambers Reservoir 1.1 152%
WGRFC, The data 1= processed and displayed : : .

using Esri ArcGIS by TRWD. _— 5 ‘
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Year to Date

(1/1/2025 - 8/18/2025) _ ' B ite |
230 days =

Percent of
Normal Rainfall

B0 -50% i | " it N liatniice
[ ]50-75% g - ’o ‘ : i

[ ]75-100% '
[]100-125%
B 125 -150%
[ ]150-175%
B 175 - 200%
[ ]200-225%
225 - 250%

B > 250%
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Watershed Departure | % of Normal
Lake Bridgeport 332 20.9 12,3 159%
| Eagle Mountain Lake 27.1 22.5 4.6 120%
| Lake Worth 22.7 225 0.2 101%
| Fort Worth Floodway 24.8 22.9 1.9 109%
| Benbrook Lake 26.3 22.4 3.9 17%
E'“‘\-’—M’&Tg, &~ @\ Lake Arlington 27.7 23.0 4.7 120%
Ry G || Cedar Creek Reservoir 38.9 26.4 12.5 147%
NEH BLESSSReSeSIadt e | [Richiand Chambers Reservoir|  37.9 | 24.6 | 13.3 154%
WGRFC, The data s processed and displayes . . - °

F %



U.S. Drought Monitor

January 1, 2025 -~ August 12, 2025
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None D2 (Severe Drought) i D4 (Exceptional Drought)
- DO (Abnormally Dry) ! (Extreme Drought) ™ No Data
trW D1 (Moderate Drought)



U.S. Seasonal Drought Outlook
Drought Tendency During the Valid Period

*,

Valid for August 1 - October 31, 2025
Released July 31, 2025

Consistency adjustment

based on Monthly 2\
Drought Outlook for P_'_.-H_I\,\
August2025 [/ |
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Depicts large-scale trends based

on subjectively derived probabilities
guided by short- and long-range
statistical and dynamical forecasts.
Use caution for applications that

can be affected by short lived events.
"Ongoing" drought areas are

based on the U.S. Drought Monitor
areas (intensities of D1 to D4).

NOTE: The tan areas imply at least
a 1-category improvement in the
Drought Monitor intensity levels by
the end of the period, although
drought will remain. The green
areas imply drought removal by the

Author: end of the period (DO or none).
Brad Pugh . Drought persists
NOAA/NWS/NCEP Climate Prediction Center

Drought remains,
but improves

ﬂ LH -\—"III - . Drought removal likely
,.,» ‘_"‘I ~ Drought development likely
e
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N TP = e
Alaska o m Puerto Rico =

https:/igo.usa.gov/3eZ73




For More Information
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www.trwd.com/lake-level-blog

https://trwd.onerain.com

https://waterisawesome.com

www.trwd.com/education

www.trwd.com/cip




Agenda Item 15:
Executive Session




Agenda Item 16:
Future Agenda Items




Agenda Item 17:
Schedule Next Board Meeting




Agenda Item 18:
Adjourn
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