- i Board of Directors Meeting
t rW Water August 12, 2025

District







Agenda Item 2:
Public Comment




Agenda Item 3:

Discussion of Proposed F|scal Year 2026 General
Fund and Governmental Contingency Fund Budgets




. " ah
. Review/discuss O Prepare/assemble (_) Present GM=General Manager * CHRO=Chief of Human Resources Officer + CFO= Chief Financial Officer
Abbreviations:

(O Deadline @ workshop @ Approval CEngO=ChiefEngineering Officer * BOD=Boardof Directors + AC=Advisory Committee

NOVEMBER DECEMBER 2nPRUARTER JANUARY

Actions:

1stQUARTER OCTOBER

l

« Start of fiscal year. GM reviews previous budget & sets
targets for coming year. . GM approves CIP Plan.
Project Managers prepare CIP Plan. .;{WD staff inputs budgets for coming

year.

3rd QUARTER

Budget Dept assembles

. Staff budget entry
budgets (Around March 1-21).

- . Preliminary water rate to customers, (April 1).
deadline, (Feb 28).

‘ Budget Dept prepares

General Fund Book,
| . Budget Dept prepares Revenue Fund Book, (Around May 15-30).
Executives meet to discuss budget (Around April 15-30).

1st draft (Around March 22-30). ‘ Long Range Plan/Special

Projects/Cont Fund update

_. CEngO presents CIP Plan to AC then BOD.

— CHRO recommends Raises %to
Admin/Policy Comm.

YOU ARE HERE

m MOURER  JULY AUGUST SEPTEMBER
AC reviews Revenue BOD workshop Rev - BOD workshop General Fund and . BOD approves Revenue

Fund budget, Fund. (Ju|ygm) Special Ploja:lS(scheduled for August 12th) Fund, General Fund,
Certiﬁed rj’l: f(;lax rate ‘ BOD sets public hearing to discuss tax rate Special Projects Fund
scaived (July 31). and date for Sept. approval. (public hearing and Tax Rate.

(scheduled for September

scheduled for September 10th) 16th)

AC recommends Rev Fund budget to BOD.

(scheduled for September 8)




== English

: WHO WE ARE WHAT WE DO BE ACTIVE
+ e

I

A long history of provhl?iﬁgf\f S
outstanding service tothe| -/ =
public. A by

vy
\ \ 1 \pe
Whether it's ensuring a reliable, sustainable water supply. vital flood prdien(qn or o‘utsmndin'g}
recreational opportunities, our goal is to encichithe lives of the peoble in Ipe éommhnities ‘ ]‘
where we work, live and play. /

Enriching Communities. Improving the Quality of Life.

WORK WITH US

GET INVOLVED




Agenda Item 4:
Executive Session




Agenda Item 5

Consider Vote on a Conservatlon and Reclamatlon

District Nominee for Appointment to the Tarrant
Appraisal District Board of Directors




Agenda Item 6:
Future Agenda Items




Agenda Item 7:
Schedule Next Board Meeting




Agenda Item 8:
Adjourn
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