
Board of Directors Meeting
July 15, 2025



I pledge allegiance to the flag of the United 

States of America, and to the republic for which it 

stands, one nation under God, indivisible, with 

liberty and justice for all.

Pledge of Allegiance

Honor the Texas flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible.

Pledge of Allegiance to the Texas Flag



Agenda Item 2:

Public Comment



Agenda Item 3:

Consider Approval of the Minutes from the Meeting 
Held on June 17, 2025



Agenda Item 4:

Consider Approval of Change in Calculation of 
Retainage with BAR Constructors, Inc. for Cedar 
Creek Section 2 Pipeline Replacement Phase 1A 
Construction 

Jason Gehrig, Infrastructure Engineering Director



Cedar Creek Section II Pipeline Replacement Construction 
Phases 1A\FM664

Project Duration: ~1 year

Contract Price: $11,728,793.97



Cedar Creek Section II Pipeline Replacement Construction 
Phase 1A \ FM 664

FM 664 Right of Way 

Substantially complete

New Steel Pipe (west side)Old PCCP Pipe New Steel Pipe (east side)FM664 proposed expansion



Cedar Creek Section II Pipeline Replacement Construction
Phase 1A \ FM 664 Crossing

CID 5 (1 mile continuing west of FM 664)



Agenda Item 5:

Consider Approval of Order Authorizing the Issuance 
of Tarrant Regional Water District, a Water Control 
and Improvement District, Unlimited Tax Bonds; 
Levying an Ad Valorem Tax in Support of the Bonds; 
Establishing the Procedures of Selling and Delivering 
the Bonds; and Authorizing Other Matters Related to 
the Issuance of the Bonds 

Sandy Newby, Chief Financial Officer



Agenda Item 6:

Consider Appointment of Trinity River Vision 
Authority Directors

Stephen Tatum, General Counsel



Agenda Item 7:

Consider Adoption of Resolution Honoring Darrel 
Andrews on His Retirement from the District 

Dan Buhman, General Manager



PRESENTATION

TRWD Flood Control Mission

Zachary Huff, Water Resources Engineering Director









trwd.onerain.com



PRESENTATION

Water Resources

Zachary Huff, Water Resources Engineering Director





April 1, 2025 July 8, 2025







PRESENTATION

Draft Canal System Manual Update

Susan Alanis, Program Director, Panther Island 



Reference and regulatory document that consolidates existing sources: 

Panther Island Canals Manual
Overview



1 – Introduction

2 – Development Process

3 – Canal System Design and Construction

4 – Bridges

5 – Paseo Guiding Principles, Standards, and Guidelines

6 – Canal System Maintenance

Panther Island Canal Manual 
Document Elements



Panther Island Canal Manual 
Key Changes

• Framework to prioritize 

development

• Paseo Standards and Guidelines

• Reference to technical 

operational requirements

• Clear roles and responsibilities



City’s Form-Based Code Update
Purpose and Process 

Governs relationship of private 

development to public spaces



1. Draft manual to TRWD Board (July)

2. Public Comment (July - August)

• Real Estate Council 

• TRWD website (30+ days)

3. Adoption by TRWD Board 

(September)

Panther Island Canals Manual
Proposed Adoption Process 

Credit: Lake Flato and OJB Landscape



Questions? 



Agenda Item 9:

Executive Session



Agenda Item 10:
Future Agenda Items



Agenda Item 11:
Schedule Next Board Meeting
Special Called Meeting, Budget Workshop: August 12, 2025 at 2:30pm

Monthly Meeting: August 19, 2025 at 9:00am



Agenda Item 12:
Adjourn
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