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Pledge of Allegiance

| pledge allegiance to the flag of the United
States of America, and to the republic for which it
stands, one nation under God, indivisible, with
liberty and justice for all.

B Pledge of Allegiance to the Texas Flag

Honor the Texas flag; | pledge allegiance to thee,
Texas, one state under God, one and indivisible.




Public Comment




Consider Approval of the Minutes from the Meetings
Held on July 9, 2025, and July 15 20\25
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Procurement Package i Isolaun Valves and Pump

Control Valves for Section 19 and Lake Palestine
Pump Station of the Integrated Plpellne PrOJect

Ed Weaver, IPL Program Manager



Lake Palestine Pump Station 36 -inch and 20 -inch Pump Control Valves
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Lake Palestine Pump Station and Section 19 Pipeline 84  -Inch Isolation Valves

Two 84inch Section 19 Pipeline and one
Lake Palestine Pump Station Isolation Valve
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Lake Palestine Pump Station and Section 19 Pipeline 84  -Inch Isolation Valves
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Palestine Pump Station Control Valves and Section 19 Mainline Isolation Valves

IPL Project

Project Name - OFE12 84" Valves and 36"/20" Pump Control Valves
Offeror Selection Worksheet

Tabulation of Scoring

Owner's Construction Budget $9,500,000.00
Contract Substantial Completion Date 6/30/2027
Contract Final Competion Date 6/30/2027

Lowest Adjusted Contract Price $8,648,321.00

Item Criteria Points Option A Option B Option C Option D Option E

Proposed Contract Price and Contract Time
Adjusted Contract Price 50 $10,974,071.00| $8,648,321.00| $8,881,868.50| $11,335,237.67| $11,568,785.17|
Adjusted Point Value 394 50.0 48.7 381 374

Experience in Offeror in providing similar Goods 20 19.0 121 135 189 19.2

Experience in Offeror in providing similar Special Services 20 19.0 121 135 189 18.6

FOPC Participation 10 - - - - -

Total Points 774 743 75.6 75.9 75.2

Notes
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Option A - One Contract - MVE-Cascade providing both the 84-inch isolation valves and the 36-inch/20-inch pump control valves all as manufactured by
1 |Armacon (Packages B and C) - Cost Proposal - Valves (B&C): $9,618,750 ; Owner Allowances: $275,000 ; Tariffs: $1,080,321

Option B - Two Contracts - Contract #1: J&S Valve providing the 84-inch isolation valves (Package A) and Contract #2: MVE-Cascade providing the 36-inch/20-

2 |inch pump control valves as manufactured by Armacon (Package C) - Cost Proposal - Valves (A): $2,607,000 ; Valves (C): $5,212,500; Owner Allowances:
$275,000; Tariffs: $553,821

Option C - Two Contracts - Contract #1: J&S Valve providing the 84-inch isolation valves (Package A) and Contract #2: MVE providing the 36-inch/20-inch pump
3 |control valves as manufactured by GA Valves (Package C) - Cost Proposal - Valves (A): $2,607,000 ; Valves (C): $5,999,869;

Owner Allowances: $275,000; Tariffs: SO

Option D - Two Contracts - Contract #1: MVE providing the 84-inch isolation valves as manufactured by Kennedy (Package A) and Contract #2: MVE-Cascade

4 |providing the 36-inch/20-inch pump control valves as manufactured by Armacon (Package C) - Cost Proposal - Valves (A): $5,284,917 ; Valves (C): $5,212,500;
Owner Allowances: $275,000; Tariffs: $562,821

Option E - One Contract - MVE providing both the 84-inch isolation valves as manufactured by Kennedy Valve (Package A) and the 36-inch/20-inch pump

S |control valves as manufactured by GA Valve (Package C) - Valves (A&C): $11,284,785; Owner Allowances: $275,000; Tariffs: $9,000

6 |All Offerors commit to deliver by the Required Delivery Date - so no added value to evaluation score for early completion

7 |FOPC determines all offerors receive zero points - due to lack of identified sub participation and/or lack of defined scope for sub participation

Note - MVE is Municipal Valve and Equipment
Package A is for supply of 84-inch Gate Valves
Package B is for supply of 84-inch Triple Offset Metal Seated Ball Valves
Package C is for supply of 36-inch and 20-Inch Pump Control Valves




Palestine Pump Station Control Valves and Section 19 Mainline Isolation Valves

Option Country Package A (84" Brand Package B (Pump Brand Owner Tariff Package Total Proposal
Isolation Valves) Control Valves) Allowance Discount

A Germany S 4,912,500.00 | ARMACON $ 5,212,500.00 | ARMACON | $275,000.00 | $1,080,321.00 | (5506,250.00)] $10,974,071.00

B US-Germany S 2,607,000.00 | J&S S 5,212,500.00 | ARMACON | $275,000.00 | $ 553,821.00 S 8,648,321.00

C S $ 2,607,000.00 | J&S $ 5,999,868.50 | GA $275,000.00 | $ - $ 8,881,868.50

D US-Germany S 5,284,917.00 | Kennedy S 5,212,500.00 | ARMACON | $275,000.00 | S 562,821.00 $11,335,238.00

E us S 5,284,916.00 | Kennedy S 5,999,868.50 | GA $275,000.00 | § 9,000.00 $11,568,784.50
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Ed Weaver, IPL Program Manager



Cathodic Protection Systems Design for Phases 4 and 5 of the
Integrated Pipeline Project

,",;ﬁ;,,,,,,_w @ . HDR Cathodic Protection Design for
FeLt Joint Booster Pump Station, TRWD
Lyke Worth DOallas )
3 .':"::;\"m Fovsa Richland Chambers Lake Pump
‘\mﬁ Station and TRWD Section 16 Pipeline
Mbmkl‘nlw { Ju':d”.‘hﬂ"“""
) JB4 2037

l egaey Pipeliney

2037
¢ V o
Cheburne d Wasahachie - Codar C » Rmo"
\\ e 2021 Y
ﬂl Pipeline —/ '

(um

Ahens ol
Wy

Richland Cham
Resecvoly

JRC1-2032]

Palestine

1Wam




Con5|d N W|th .
R ~ for  Construction
Materials  Inspection and 'estmg Serwces for
Integrated Pipeline PrOJects, :

Ed Weaver, IPL Program Manager



Accurate Inspections Construction Materials Inspection and Testing Services
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Consider ;?ﬁith" :
ETTL  Engin PR for -
Construction  Materials  Ir 1S a nd Testlng
Services and Geotechnlcal Investlgatlon for
Integrated  Pipeline Projects

Ed Weaver, IPL Program Manager



ETTL Construction Materials Inspection and Testing Services
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Klemfelder Inc. for Constructic l\/laterlals

Inspection and Testlng Serwces for Lake ESE
High Voltage of the Integrated Plpellne Prolect

Ed Weaver, IPL Program Manager



Kleinfelder Construction Materials Inspection and Testing Services
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Benbrook Lake Pump Statlo Colln

Improvements Project

Jason Gehrig, Infrastructure Engineering Director -



Benbrook Lake Pump Station
Electrical Room Cooling Improvements
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Benbrook Lake Pump Station
Electrical Room Cooling Improvements
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Consider ~ with -
Kimley - Horn ‘Associates ro essmnal

Design Serwces for C'ahal B Phase NI Canal C
Phase Il, and Canal D on Panther Island

Kate Beck, Central City Flood Control Program.Dlrector |



ACanal C extension

ACanal D extension
APaseo & open space

ASoil remediation planning
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Support on the Constructlon
Operations Compound

> Fort Worth
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Mick Maguire, Chief Administrative Officer



Consider  Approval Balrd

Hampton & Brown for te vertdh (Clear Fork)

Lighted Loop Design and Constructlon Servl.ces

Darrell Beason, Chief Operations Officer



Overton (Clear Fork) Lighted Loop Design and Construction Services




Overton (Clear Fork) Lighted Loop Design and Construction Services




Agen
Vote to
of $.0265/$100 on the Agen: 16, 2025
Board of Directors Meeting : and ‘Establish ate for a Public
Hearing to be Held September Tos 2025 at 9:30 AM on the
Proposed Tax Year 2025 Tax Rate of 3. 0265 / $1OO

ax Rate-

Sandy Newby, Chief Financial Officer



PRESENTATION

General Manager Update

Dan Buhman, General Manager



PRESENTATION

Water Resources

Rachel Ickert, Chief Engineering Officer



System Storage 8/17/2025
97.6% 94.0% 98.7%
EM Total West Fork RC & CC
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Past 30 Days
(7/19/2025 - 8/18/2025)
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Watershed Observed | Normal | Departure | % of Normal |
Lake Bridgeport 3.4 2.3 1.1 152%
Eagle Mountain Lake 1.2 2.3 -1.1 51%
Lake Worth 1.1 2.2 -1.1 48%
Fort Worth Floodway 1.0 2.2 -1.2 45%
Benbrook Lake 1.1 2.3 -1.2 47%
Lo 2N D Lake Arlington 1.8 2.1 -0.3 84%
trwdE SN . &
o , , Cedar Creek Reservoir 3.4 2.3 1.1 147%
Precipitation totals are obtained from NOAA's
WaREeS Tk lisplayed are estimated bythe | 8 Richland Chambers Reservoir| 3.3 2.2 1.1 152%

using Esri ArcGIS by TRWD.



Year to Date ‘
(1/1/2025 - 8/18/2025) B, il
230 days

Percent of
Normal Rainfall
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Watershed Observed Departure | % of Normal
Lake Bridgeport 33.2 20,9 12.3 159%
Eagle Mountain Lake 27.1 22.5 4.6 120%
| Lake Worth 22.7 22.5 0.2 101%
¥ | Fort Worth Floodway 24.8 22.9 1.9 109%
Benbrook Lake 26.3 22.4 3.9 117%
L Ti 2N D Lake Arlington 277 28,0 4.7 120%
trwdE &N | . :
| Cedar Creek Reservoir 38.9 26.4 12.5 147%
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U.S. Drought Monitor

T January 1, 2025 = August 12, 2025

None D2 (Severe Drought) [] D4 (Exceptional Drought)
- DO (Abnormally Dry) M o: (Extreme Drought) ™ No Data
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D1 (Moderate Drought)




U' S' Seasonal Drought OUtIOOk Valid for August 1 - October 31, 2025
Drought Tendency During the Valid Period Released July 31, 2025

Consistency adjustment
5 based on Monthly P
Drought Outlook for ¢

PN

Depicts large-scale trends based

on subjectively derived probabilities
guided by short- and long-range
statistical and dynamical forecasts.
Use caution for applications that

can be affected by short lived events.
"Ongoing" drought areas are

based on the U.S. Drought Monitor
areas (intensities of D1 to D4).

NOTE: The tan areas imply at least
a 1-category improvement in the
Drought Monitor intensity levels by
the end of the period, although
drought will remain. The green
areas imply drought removal by the
end of the period (DO or none).

. Drought persists

Drought remains,
but improves

. Drought removal likely

Author:
Brad Pugh
NOAA/NWS/NCEP Climate Prediction Center
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https://go.usa.gov/3eZ73




For More Information

www.trwd.com/lake -level-blog

https://trwd.onerain.com

https://waterisawesome.com

www.trwd.com/education

www.trwd.com/cip
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Schedule Next Board I\/Ieetlng

September 10, 2025 at 9:30 AM (Special Called Meeting)

September 16, 2025 at 9:00 AM



Agenda ltem 18
Adjourn I




WATER FLOOD
SUPPLY PROTECTION




