
Board of Directors Meeting
July 9, 2025



I pledge allegiance to the flag of the United 

States of America, and to the republic for which it 

stands, one nation under God, indivisible, with 

liberty and justice for all.

Pledge of Allegiance

Honor the Texas flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible.

Pledge of Allegiance to the Texas Flag



Agenda Item 2:

Public Comment



Agenda Item 3:

Discussion of Proposed Fiscal Year 2026 Revenue 
Fund Budget



Revenue Fund 
Fiscal Year 2026



DECEMBER JANUARY

FEBRUARY

JUNE 

APRIL 

AUGUST

MARCH 

JULY

MAY

SEPTEMBER 

NOVEMBER OCTOBER 

Start of fiscal year.

ApprovalWorkshopDeadline

PresentPrepare/assembleReview/discuss

KEY:
GM=General Manager • CHRO=Chief of Human Resources Officer • CFO= Chief Financial Officer

Abbreviations:

CEngO=ChiefEngineering Officer • BOD=Board of Directors • AC=Advisory Committee

Actions:

GM reviewspreviousbudget &sets 

targets for coming year.

CEngO presents CIPPlan to AC then BOD.

AC reviews Revenue 

Fundbudget.

TRWD staff inputsbudgetsfor coming

year.

Staff budget entry 

deadline, (Feb 28).
Preliminarywaterrate tocustomers, (April 1).

BOD workshopRev

Fund.

BOD workshopGeneral Fundand

Special

BOD sets public hearing to discuss tax rate 

anddate forSept. approval. (public hearing 

scheduled for September 10th)

AC recommendsRevFundbudget to

BOD.

Certified roll for tax rate 

received (July 31).

GM approvesCIPPlan.

Project Managers prepare CIPPlan.

Budget Dept assembles 

budgets (Around March 1–21).

Budget Dept preparesRevenueFundBook, 

(Around April 15–30).

CHRO recommendsRaises %to 

Admin/Policy Comm.

Budget Dept prepares 

GeneralFundBook, 

(Around May 15–30).

LongRangePlan/Special 

Projects/Cont Fund update

Executives meet to discussbudget 

1st draft (Around March 22–30).

2nd QUARTER

3rd QUARTER

1st QUARTER

4th QUARTER

BOD approves Revenue
Projects (scheduled for August 12th) Fund, General Fund, 

Special Projects Fund

and Tax Rate.
(scheduled for September 

16th)

YOU ARE HERE



Fiscal Year 2026 Revenue Fund



CIP broken down by Strategic Area

Growth 70%

Aging 

Infrastructure

Emergency 

Preparedness 

& Resilience

Employee & Public Safety

20%

5%

5%



Fiscal Year 2026 Budget Summary



System Rate Calculation



FY 2026 Revenue Fund - Budgeted Expenditures



FY 2026 Revenue Fund - Budgeted Revenues



Revenue Fund Fiscal Year 2026 Budget



Q&A



Agenda Item 4:

Executive Session



Agenda Item 5:

Consider Nomination of Candidate to Tarrant 
Appraisal District Board of Directors

Stephen Tatum, General Counsel



Agenda Item 6:
Future Agenda Items



Agenda Item 7:
Schedule Next Board Meeting

July 15, 2025 at 9:00am



Agenda Item 8:
Adjourn
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