
Board of Directors Meeting
April 15, 2025



I pledge allegiance to the flag of the United 

States of America, and to the republic for which it 

stands, one nation under God, indivisible, with 

liberty and justice for all.

Pledge of Allegiance

Honor the Texas flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible.

Pledge of Allegiance to the Texas Flag



Agenda Item 2:
Public Comment



Agenda Item 3:
Consider Approval of the Minutes from the Meeting 
Held on March 25, 2025



Item 4:
Consent Agenda



• Consider Approval of Contract to Replace Roofs at Richland-Chambers 
Lake Pump Station and Cedar Creek Lake Pump Station

• Consider Approval of Contract for Repair of the Joint Booster Pump 
Station #3 Driveway

• Consider Approval of Contract to Furnish and Deliver Sodium 
Hypochlorite to Richland-Chambers Lake Pump Station



Item 5:
Consider Approval of Contract Amendment with
Freese and Nichols, Inc. for Design of Section 16
Pipeline and Environmental Permitting of Phase 4
of the Integrated Pipeline Project
Ed Weaver, IPL Program Manager



Joint Richland Chambers Lake Pump Station and 
Pipeline Segment 16 Preliminary Schedule
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Joint Richland Chambers Lake Pump Station and Pipeline Segment 16 



Joint Richland Chambers Lake Pump Station and Pipeline Segment 16 



Integrated Pipeline Joint Richland Chambers Lake Pump Station 
Revised Location



JRC1 Site 7 – Pump Station A and B Configuration Options

Option A – One common wet well initially constructed with pump 
building, header piping, electrical and cooling for only 6 pump 
units with additional units added as future demands dictate.

Option B – Individual wet well and pump station constructed now 
and duplicated and connected as future demands dictate.



Cedar Creek (JCC1) Lake Palestine (LP1) and Richland Chambers (JRC1) 
Integrated Pipeline System Typical Design and Layout



Item 6:
Consider Approval of Letter of Agreement for Co-
Funding by Tarrant Regional Water District for
The Water Research Foundation Project #5336
“Design Guidelines for Direct-Bury Large-
Diameter Butterfly Valves”
Ed Weaver, IPL Program Manager



Butterfly Valve Installation with Anti-Distortion Stiffening Rings



Item 7:
Consider Approval of Contract with BAR
Constructors, Inc. for Aquifer Storage and
Recovery Well Demonstration Study - Surface
Facilities
Zachary Huff, Water Resources Engineering Director 



Aquifer Storage and Recovery (ASR)



Where We Are



Where We Are Where We Are Headed



Item 8:
Consider Approval of Interlocal Agreement with
the City of Fort Worth for Riverside Park Kayak
Launch and Trail Extension
Darrell Beason, Chief Operations Officer



Interlocal Agreement – City of Fort Worth
Riverside Park Kayak Launch and Trail Extension



Item 9:
Consider Appointment of Director to the Board of
Directors of the Trinity River Vision Authority
Dan Buhman, General Manager



PRESENTATION

Water Resources
Rachel Ickert, Chief Engineering Officer



Precipitation totals are obtained
from NOAA’s NWS. The totals
displayed are estimated by the
WGRFC. The data is processed and
displayed using ESRI ArcGIS.

Percent of
Normal Rainfall

Past 30 Days (3/14/2025 – 4/13/2025)
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Watershed Average Rainfall Accumulation (inches)

% of NormalDepartureNormalObservedName

85-0.42.72.3Bridgeport

60-1.23.01.8Eagle Mountain

68-1.03.12.1Lake Worth

75-0.83.22.4Ft. Worth Floodway

61-1.23.11.9Benbrook

73-0.93.32.4Arlington

1160.63.84.4Cedar Creek

97-0.13.63.5Richland-Chambers



Total         West Fork       RC & CC

System Storage 4/13/2025

+ 1.4%           + 9%               + 0%
Since last year



Historical and Projected 
Total Water Supply Storage



Precipitation forecast is obtained
from NOAA’s NWS and provided by
the Weather Prediction Center
(WPC). The data is processed and
displayed using USACE Met-Vue
software

Rainfall 
Forecast

17APR2025 (THU) - 21APR2025 (MON) Duration: 5 DaysNote on QPF - QPFs depict the amount of liquid precipitation
expected to fall during a specified time period in the future.
Because precipitation can vary significantly over short distances,
QPFs are reported as the expected "areal average" on a 20-
kilometer (12.4 mile) grid. Several factors contribute to QPF
estimates, including the current state of the atmosphere, modeled
pressure systems, satellite trends, and manual adjustments made
by forecasters.
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Daily Forecasted Rainfall Totals
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Forecast 
Total (in.)Reservoir

1.8BP

1.7EM

0.9CC

0.8RC

Cedar Creek

Eagle
Mountain

Eagle
Mountain

Richland-
Chambers

Lake 
Bridgeport

Lake 
Bridgeport

NWS Forecast Time: 2025-04-14 1200 GMT

Main Takeaway

• Warming temperatures and breezy winds 
Wednesday-Friday.

• A few strong to severe storms will be possible 
this weekend.

8 to 14 Day Outlook
Above normal temperatures and 

above normal precipitation. 
(Apr 21 – Apr 27)

Temperature

Precipitation

Trace



PRESENTATION

Capital Improvement Plan
Rachel Ickert, Chief Engineering Officer



Tarrant Regional Water District 
2025 Capital Improvement Plan



Driving Factors

Growth

Aging 
Infrastructure

Emergency 
Preparedness 
& Resilience

Employee & 
Public Safety

70%

20%

5%

5%



Growth







2010



2025



2035



Aging Infrastructure



Reservoirs

Age (Years)Reservoir

93Bridgeport

93Eagle Mountain

61Cedar Creek

41Richland Chambers



Pipeline Systems

Age (Years)System

55Cedar Creek System

52 (All new yard piping and 
valving being completed in 2025)Kennedale Balancing Reservoir

41Richland Chambers System

29Benbrook Connection

19Eagle Mountain Connection

0-10Integrated Pipeline



Other Facilities

Age (Years)Facility

65Eagle Mountain Facilities

65FW Operations Facilities

60Cedar Creek Facilities

53Bridgeport Facilities

36Richland Chambers Facilities

24Administration Office

16Vic Henderson Building

12Annex 

















Emergency Preparedness and Resilience



Employee and Public Safety



2025 
Capital 
Improvement 
Projects 
Schedule



2025 
Capital 
Improvement 
Projects 
Schedule



7-year TRWD Capital 
Improvement Program Total:

$2.2 billion

For More Project Information:

www.trwd.com/cip



Capital Improvement Plan by Year – Actuals & Projected



Water Rate and Usage by Year



PRESENTATION

General Manager Goals
Dan Buhman, General Manager



Agenda Item 11:
Executive Session



Item 12:
Consider Approval of Contract with Flair Data
Systems for Network Equipment and Support to
Maintain the Fort Worth and JB3 Data Centers
Travis Bird, Director of Information Services



Agenda Item 13:
Future Agenda Items



Agenda Item 14:
Schedule Next Board Meeting
May 20, 2025 at 9:00 AM



Agenda Item 15:
Adjourn



ENRICHING COMMUNITIES. IMPROVING THE QUALITY OF LIFE.


