Board of Directors Meeting
June 18, 2024




Pledge of Allegiance

I pledge allegiance to the flag of the United
States of America, and to the republic for which it
stands, one nation under God, indivisible, with
liberty and justice for all.

B Pledge of Allegiance to the Texas Flag

Honor the Texas flag; I pledge allegiance to thee,
Texas, one state under God, one and indivisible.




Agenda Item 2

Public Comment
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Agenda Item3:
Consider Approval of the Mmutes from the Meetlng
Held on May 21, 2024
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Item 4: - ‘
Consider Ap tract Amenc ent with
Accurate Inspections, LLC for Construction
Materials Inspection and Testmg Serwces of IPL
Section 19-2 Part A Plpelme of the Integrated
Pipeline Project

Ed Weaver, IPL Program Manager
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Integrated Pipeline Project Section 19-2A Open Cut Pipeline
Accurate Inspection Construction Materials Inspection and Testing (CMIT)
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Pipe Coating Thickness and Welder Prove Out Oversite Heat Shrink Sleeve and
Adhesion Testing Weld-After-Backfill Testing
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Item 5 - . IR
Consider A Task Orde tract with
Kleinfelder, Inc. or Construction Materials
Inspection and Testing Servnces of IPL Section 19-

2 Part A Pipeline of the Integrated Pipeline
Project

Ed Weaver, IPL Program Manager



Integrated Pipeline Project Section 19-2A Open Cut Pipeline
Kleinfelder Construction Materials Inspection and Testing (CMIT)

Pipe Embedment and Backfill Pipe Embedment and Backfill Unit Weight Test for Annular Space
Density Testing Density Testing Grout




Item 6: - N
Consider Ap act : ent with
Steel Inspectors of Texe s, for Construction
Materials Inspection and Testmg Services of IPL
Section 19-2 Part A Plpelme of the Integrated
Pipeline Project

Ed Weaver, IPL Program Manager



Integrated Pipeline Project Section 19-2A Open Cut Pipeline

Steel Inspectors Construction Materials Inspection and Testing (CMIT)

Air Testing Butt-Strap Joint Welds Visual Inspection Lap Joint Welds Magnetic Particle Testing Lap
Joint Welds




Item 7: - > -
Consider Ap D - Amendment with
CAS Consulting & Serwce Inc. for Resident
Project Representative Serwces for the
Integrated Pipeline Project

Ed Weaver, IPL Program Manager



Integrated Pipeline Project Section 19-2A Open Cut Pipeline
CAS Construction Materials Inspection and Testing (CMIT)

Production Inspecting/Monitoring Production Inspecting/Monitoring Production Inspecting/Monitoring
Pipe Embedment and Backfill Tunnel Shaft and Tunnel Excavations Tunnel Tunnel Excavations




Ttem 8: - _ o e Al ’
Consider Approval of - Contract W|th BAR
Constructors, Inc. for Cedar Creek Section 2

Pipeline Replacement Phase 1A Construction
Jason Gehrig, Infrastructure Engineering Director -~ ~ '



Cedar Creek Pipeline Replacement Project Area
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Cedar Creek Section II Pipeline Replacement Construction
Phase 1A\FM664

Summary

® FM664 ROW Crossing Completion Milestone: March 31, 2025
® Project Duration: approximately 16 months
¢ Construction Cost: $11,690,906




Item 9: | o -
Consider Ap o\ ct with Freese and
Nichols, Inc. for Constructlon ‘Management
Services for Cedar Creek Section 2 Pipeline
Replacement Phases 1A and 1B

Jason Gehrig, Infrastructure Engineering Director



Cedar Creek Pipeline Replacement Project Area
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Cedar Creek Section II Pipeline Replacement CM Services
Phases 1A\FM664 and 1B

® Phase 1A\FM664

® 1 mile including pipeline crossings of FM 664

® Phase 1B:
® 10 miles of 90” and 102"
® Railroad and Creek Crossings
¢ S2X12 Interconnect Facility Improvements

® Five large diameter valves

® Duration 30 months
® Budget $3,258,718




Item 10: P
Consider Approv of Ca ’?‘""“’ Smith for
Engineering Design and Blddmg “Services for
Richland-Chambers Lake and Cedar Creek Lake

Pump Stations Electrical Buildings and Equipment
Jason Gehrig, Infrastructure Engineering Director |



Richland Chambers and Cedar Creek Lake Pump Stations
Electrical Buildings and Equipment
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Richland Chambers and Cedar Creek Lake Pump Stations
Electrical Buildings and Equipment

w'w “_i:h't‘—"RoofmountedHVAC(I;D)minimizes A
- ’ P ] J 7 L

| building size and reduces duct work

e

Existing RC1
Pump Station

- NewRC1 Electrical Building f |
: “ l , Pre-cast concrete panels

l s CONSistent with adjacent
‘ pump station

Foundation design to
mitigate expansive soils




Richland Chambers and Cedar Creek Lake Pump Stations
Electrical Buildings and Equipment

Summary ‘ S < B i
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Task 1 — Project Management

Task 2 — Preliminary Investigations
Task 3 — Preliminary Design Services
Task 4 — Final Design Services

Task 5 —Bid Phase Services

Task 6 — Construction Phase Services

for Pre-Purchased Electrical Equipment
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Item 11: e |
Consider Appro ¢ sk Order ontract W|th
Azcarate & Associates Consultmg Engineers, LLC
for Engineering Services for Benbrook Lake Pump
Station Electrical Room Cooling Improvements

Jason Gehrig, Infrastructure Engineering Director



Benbrook Lake Pump Station
Electrical Room Cooling Improvements  Benbrook Lake Pump Station
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Benbrook Lake Pump Statlon Electrlcal Room Cooling Improvements

Electrical Room
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Benbrook Lake Pump Station
Electrical Room Cooling Improvements

Summary

Task 1 - Detailed Design

Task 2 - Bid Phase

Task 3 - Construction Phase
Task 4 - Post Construction Phase

Cantilevered Platform Renderings
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Item 12: =
Consider Apgr - -der with Freese and
Nichols, Inc. for Engmeenng Serwces for Eagle

Mountain Dam - Original Service Spillway
Evaluation (Phase 1I) o

Jason Gehrig, Infrastructure Engineering Director
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Eagle Mountain Dam Service Spillway Evaluation, Phase 2

Summary

Task 1: Project management

Task 2: Spillway seepage model creation
& analysis

Task 3: Structural evaluation of Concrete
Piers

Task 4: Underdrain cleaning

Task 5: Documentation and

recommendation preparation




Item 1;’;: -~ | &
Consider Approval c rder with Freese and
Nichols, Inc. for Engmeermg ‘Services for

Richland-Chambers Reservoir - Comprehensive
Evaluation (Phase III) g

Jason Gehrig, Infrastructure Engineering Director
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Richland-Chambers Reservoir Comprehensive Evaluation (Phase III)

Phase III Scope:

¢ Additional field investigations
¢ Confirm sand layer connectivity to RC reservoir

® Fill data gaps within area of interest

¢ Analysis of dam embankment
¢ Assess any credible failure modes
¢ Utilize seepage and stability models Uiz e
= mmms
¢ Objectives
¢ Determine existing dam safety concerns
¢ Evaluate effective remediation measures

¢ Reduce seepage-related dam safety risks

¢ Recommend any required mitigation measures




Item 14: ,_
Consider - : f C |th Archer

Western Constructlon LL fr EIctro -Hydraulic
Actuators Installatlon at the Richland-Chambers
Low-Capacity Waxahachie Pump Station
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Jason Gehrig, Infrastructure Engineering Director



Electro-Hydraulic Actuators Installation
at the Richland Chambers Low-Capacity Waxahachie Pump Station
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Electro-Hydraulic Actuators Installation
at the Richland Chambers Low-Capacity Waxahachie (RC3L) Pump Station

Existing hydraulic accumulator system at RC3L Booster Pump Station to be removed




Electro-Hydraulic Actuators Installation
at the Richland Chambers Low-Capacity Waxahachie (RC3L) Pump Station

Mechanical Assembly Electrical Assembly

Feedback

System I/0  Power

Example of Rexa actuators (not at TRWD) to
be installed along with necessary SCADA
controls and required power




Item 15: . | |
Consider Approv: - Contract W|th NSI
Engineering for Benbrook Lake Pump Station and

Rolling Hills Booster Pump Station Programmable
Logic Controller Upgrades -

Jason Gehrig, Infrastructure Engineering Director



Benbrook and Rolling Hills Pump Station PLC Upgrades



Item 16. i | __
Consider Approval c t with CC mlth for
Professional Engmeermg Serwces to Develop a

Supervisory Control and Data Acqu|5|t|on System
Master Plan

Jason Gehrig, Infrastructure Engineering Director



SCADA System Master Plan




Item 17/: ' o

Consider Approval of -Contrz W|th Zack
Construction Company LLC for Construction of the
Richland-Chambers Water Quallty Lab

Steve Christian, Director of Real Property



B | la
B [l
CWEHE:
" :I‘ —’mm..“‘u' i i '.— ‘Eg
(P EN /" Treams ! (R
>
¥ E ;
f o — I I — P R - 2
§§ 1 11 | . i ; [1 EE : E gi
i g E¥2dq
iz | £: =8 22
%7 ‘ £ By EE |
1 ‘ | ] 3% 53¢
23 [ e S5 Rz
e i LH
+ PN oo | 111 1 1 113 1 | IPAISOFLON | :)
REAR ELEVATION E

a1t
NOTES:
LALL PLATE LINEN ARE EXTIMATES ONLY A FMESE KLEVATIONS AKE KECOMMENDATIONS
& MUST B85 MTULD VERLIIED & ADJUSTED AS ONLY AND CAN BE FIELD MOUIFIED AND
NEEDED TOMAKE ROOF ALIGN PROPERLY, ADFUSTED AS NERDED PER RUTLDERS

TRLCTION N O AFTROVALL
L ALL ROOF PATCIES ARE ENTINATIS ONLY pia TERLI AT P YA,

AN MUST WK FIRED VERIFIED AND ADIUNTED
AS NEREDED 1O MAKE ROOF ALION FROPERLY

LTV

EVE S VHK RISPONSENILITY OF TH0 BUTLDS,
CIVHIN & FIAMKR TO FOLLOW TIOE ABOVE,

, NOTES AND VERIEY AND ENFOSM THE OWNEMN

MV N BE EXELD AND LTI DI OF ANY ANT ALY

Bort

AOALL L RN

LIRS ATIAS I fd T IER W TV UM BT I
WD R L AR s WS B A S S I Aok
OB CAAASI SR PN X IO e

WERCRAN SRS T WL ITLAO ST WP
R M €T I GOED T4 GO0 OF 3 W
I

DULLDIR BEFORE ANY CEILING OI SR001 RECREPANCIEG KEVORE ROGE 1 £OMIT TR &
RAVTERS ARF. FRAMYD. L
AL - ML ?
B A SCTD RN GO W S
T TR SN AU ) IOk 2]
Sl
IR RitaL & ]
\ - KO ALY 21y g i
H1 AI i o I Feib !"n! ;
g e e TE 5 HIHE
gE 1181 Sld —— == gi |g§ gg Es gé ¥ l!l!
&) | B4 E! 4
5 I i A b
2 | g2= 125 4 EE_ ]
= L e i
Jl :E i!- EE =
FERINED FLOOS mesmonoor L | | mommnnoos | ln-zamm
LEFT ELEVATION RIGHT ELEVATION
LA =1 vart=1"-0"

L~

vt~ ‘ Jl ‘
B 111 e e

EXAS

| RC WATER QUALITY BUILDING

: i s =
E5 T B P
Sg £s 7 7 — l is : 2
g: |3 ] A £2 YLk
nEE E% 4k — T — R~ —rreea— N8 5 = u
=§ g5c o ALY 1] Wi Saea ‘ S W2 ie CaACe i 23 2 s ol
g H e i | T D > v—c - 1 e
% & , =l R okt
i 0oo [ Gl oo , ooune | [
LT | | e o Cowery Rgvagrophice 'm‘usuwm;.ll e
Froy oy Ix oo ey does .CR. repeesen itoelf a0 ELEVATIONS
FRONT ELEVATION Avuiivti or Baginesrs, AN oo bugs ave und ox
At Avmessionsseecloatons Aewrlad o ECR I syt | [ 5620 WO,
Mo bardder oy e oy A- 4




trwdE

EVALUATION TABULATION
ITB No. 24-134

Richland Chambers Water Quality Lab
RESPONSE DEADLINE: June 4, 2024 at 11:00 am
Report Generated: Tuesday, June 4, 2024

SELECTED VENDOR TOTALS
Zack Construction $190,559.05
Company LLC
BAM Diversified Services $199,766.00
BID FORM

BAM Zack
Diversified Construction
Services Company LLC

Selected Line ltem Unit of Total Cost Total Cost
Measure

X 1 Lump Sum Bid Amount (Per Scope of Work] Each $199,766.00 | $190,559.05

Total | $199,766.00 | $190,559.05




Item 18:  gaiid < 2 &
Consider Approv ~of Annu s ance Renewal
for Property, Casualty and Workers Compensation
Insurance Lines of Coverage with Texas Water
Conservation Association Risk Management Fund

Mick Maguire, Chief Administrative Officer



STAFF UPDATE
Water Resources and Planning Update

Rachel Ickert, Chief Water Resources Officer
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System Storage 6/16/2024
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STAFF UPDATE
MWBE Vendor Participation Update

Crystal Alba, Diverse Business Specialist



Cumulative through Quarter 2 - FY 2024

© A1ddNS ¥Y3ILVM

o

(@)

§ TRWD $240,655,304 $ 57,879,699 24%
2 Integrated IPL (IPL) $977,315,953 $303,982,763 31%
E TRWD Grand Total $1,217,971,257 $361,862,462 30%
; TRWD General Fund, Revenue Fund and Construction Funds reporting dates are 10/1/2013 —3/31/2024.

2 TRWD IPL Reporting dates are 1/1/2009 — 3/31/2024.

Figures do not include pipe, owner furnished equipment or land.
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Diverse Business Actuals Percentage by Year - Cumulative
DB Actuals Cummulative
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FY 2024 — 15t and 2" Quarter

© A1ddNS Y3I1LVM

’é TRWD $14,184,782 $2,199,487 16%
= Integrated IPL (IPL) $35,855,368 $11,803,524 33%
TRWD Grand Total $50,040,150 $14,003,011 28%

NOILVY3IY¥YO3IH

Reporting dates include 10/1/2022-3/31/2024. Figures do not include exclusions such as pipe, owner
furnished equipment or land.
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Diverse Business Actuals Percentage by Year

© A1ddNS Y43I1LVM

DB Actuals by Year
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Local v. Non-Local

=
; TRWD and Dallas
- Total Dollars Spent
. $1,217,971,257
;‘U Non Local
- 25%
- $304,434,069
= TRWD Service
Area + Dallas
- 75%
- $913,537,188

*Reporting dates are 7/1/2006-3/31/2024
**_ocal includes Tarrant, Dallas, Anderson, Collin, Denton, Ellis, Freestone, Henderson, Jack,
Johnson, Kaufman, Navarro, Parker, Rockwall, or Wise counties.
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Local v. Non-Local

=
: TRWD Service Area Only
- Total Dollars Spent
$1,217,971,257
5 non-Loe 1 TRWD Service TARRANT Only
2 46% 1 Area a7%
$565,826,416 | 54%
| $652,144,841 SIRBZ 5 et

Reporting Dates 7/1/2006-3/31/2024
*TRWD Service Area Includes-Tarrant, Wise, Jack, Henderson, Ellis, Navarro,
Freestone, Johnson, Kaufman, Parker, Denton

trwd



Ongoing Efforts

Post notice of procurement opportunities to local
Advocacy Agencies.

Connect certified vendors and plan holders for potential
subcontractors/supplier opportunities.

Facilitate roundtable discussions with vendors.

Attend regional outreach events.
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STAFF UPDATE
Recognize 50 Years of Service

Alan Thomas, Deputy General Manager



Agenda Item 20: —— ,
Executive Session | e
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Agenda Item

::::

Consider Demolltlon of Current LaGrave Fleld and
Preservation Concepts |

Mick Maguire, Chief Administrative Officer
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LaGrave Background and
Recommendation

Management recommends the following actions.
1. Damalish the existing structures and repurpose as many materials
as possible for other functions
2.Preserve several elements of the ballpark for potential fulure use

or auction
5y NOACTIVITYAT '} TRWD SECURES
¢ % LT
RETURN OF LAGRAVE | LAGRAVEAND
Ty ' N——— - CONSIDERS OPTIONS
Yew! LAGRAVE From 2014 through 2018 !
' LaGrave sits vacant and HR & A recommends path
L aGrave Flsld s rabuilt [ unsecured. The figld sulfers forward that include the future
T vandalisim and lalls nte af the LaGrave Held site.
disrepailr

{T}TRWD TAKES OWNERSHIP

| Third party fails to meet contract
' milestanes and defaults on the

{".": THE EARLY DAYS ;T; BASEBALL RETURNS Agreamant
"% The original LaGrave Fisld is built "7 From 2002 until 2014 the Fort
and hosts basaball in Fort Worth Warth Cats play at thie rebuilt
til it Is lisk in 1987 LaGrave Fiedd. e
GG Conutaing [hnEh e {e} TRWD TAKES OWNERSHIP

THRWD agrees 1o a land swap that
gives the District ownership ol
LaGrave Field and enters into a
contract with & aroup to restore
the field and bring basebal| back



Agenda-I'te -
Consider Appro al “ to Acqmre Real

Property Interests by Purchase for the Cedar Creek
Pipeline Rehab Project

Steve Christian, Director of Real Property
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Agenda-I'te
Consider Appro  the J T Hobbs

Survey, Abstract Number 806 |n the Clty of Fort Worth,
Tarrant County, Texas

Steve Christian, Director of Real Property
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Agenda Item 24: — ,
Future Agenda Items R —
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Agenda Item 25
Schedule Next Board Meetmg

July 16, 2024 at 9:00 AM ‘ ‘_ e ke =
. | \/
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Agenda Item 26: —
Adjourn i i
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