BOARD OF DIRECTORS
MEETING

March 5, 2024
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PLEDGE OF ALLEGIANCE

| pledge allegiance to the flag of the United States of America, and
to the republic for which it stands, one nation under God, indivisible,

with liberty and justice for all.

B PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG

Honor the Texas flag; | pledge allegiance to thee, Texas, one state

under God, one and indivisible.
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Presentation of the Open Government and
Compliance Transparency Star by the Texas
Comptroller of Public Accounts
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Sandy Newby, Chief Financial Officer
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Comptroller
Transparency Star
Program
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Transparency Star Award
Open Government and Compliance

“Meaningful transparency leads to greater accountability.”

Highlights of the Open Government and Compliance Star:

Easy access to Board Meetings
° Timing of meetings
° Online viewing options
> Past meeting recordings and agendas

Board Members

Organizational Structure
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Overview Open GDVEI'n ment

TRWD Boazrd f}gmuatw Structure ‘Ther Information

Traditional Finarices Dherdew

Tra Tarrant Regions! Water District [the “District” ] is 2 water control ard improvemant district crastad in 1324 and led by 3 potlicy ecied fve-mamber Board of Direcor:
L=zh King, President; lames Hil, Vice Presidiant; Many Ledeher Sacratary; CE Team Diremror; and Pavton WMothers!, Drector The Distner supplies rew weter o mors than 2 |

v

spetem that includas four Digerice-pamcd and nporsted rossrii, wiila alts providing flecd control and recreational conarrunitias for dMareh Tesdne [T

s any
ST (- . T
v

DDE'I'I Government The Board typlcally meets once 2 month, on tne thind Teesday of the month, and 2lzo orducts pablicbudget sradeboss in the summen, See calenderink for officialy schec
mezetings are strezmed lvs through the Districtwebizite. Bve videos of the m=eting:, 21 welf == recordings of past meeting are wizwable through the erclosed link, A=oording

A
iy b

for viewirg withn 24 hours of the mesting and are avarabls forwewings for 2 period of not Sags than 265 drys after the mestng iz portad.

DRIl CT Derd (MEMIETE Ser e Thur-yBRr sEaggersd T, 50 Slecriond a0 el svsry Twl y2ars 10 Ml T o thves board seats, &5 2opdicesle. The Districns nest avlarge elea
2023 1o Ml the=e, four=gesr terme. Apolicanes must meer the gualficeTons under Teas Water Code secron 31072, wihidyinclude being 3 resident of Texzs owring 200 a0 _— .
: % E . 3 E i 1 B Drenizate sl Chark TRWZ's correre orgnzatana) structurs
Contracts and Procurament Dtstric ot being 8 qusithed woter (35 defined in section LL00Z of the Texss Cledtons Codsi; and beng at least 15 vears olc. TRWD folows the Texas Sle0ton, GOVEMIMERT & w viow wuus wis
onducting dectons. Guigsnce = a0 provided by Secretany of State staff who sssist escbon officaes te ensurs uniform 2oplGtion snd interoneteton of slectan [zws. During the desgnatad niing
perind, 3pptizztions for the Bosrd ot Directors must ne submitted drecty o the District. Agabcsfions sy be recsived by mz|, emad, or hand delivery tothe Dismictsoffice =t 800 East Northaide
Brva. FortWorth; Texas 76107 Ses finkcto the Spard Slection page for mare irformanion on the previods District election 25 wal 35 the upoyhing election

Contact Thad Lorarca, Nawe & Mediz Relstions Marager, st chad lomanoa Strwd com or (21772004267 far addisisnal mformation.
Economic Development

3ozrd Elerton Le=rm how bosro memiers sre slaoman
Boznd Mempass Ciar current board membes

Debi Cnligat 5

MRS Masnogfsengss Currens and Mmoozl scheduted nosrg meenng azendas
M=zfing Czlzads Schadul iy I .
ISR RATIE TRWD Board Organizational Structure Other Information
Nestinghinet=s Current 3nd Hiztorcal schadul=d boerd meeting minutes
The Texas Open Mesetings Handbook and the Public Information Handbook are both available in links below. Both of these handbooks are guides available to public officials and the people they serve to

YertineVidens Current »od Fi=torical acheduled boand meeting videes

Public Permsions provide more understanding of both the Texas Public Information Act and the Texas Open Meetings Act. Additionally, below you will find a link to the TRWD Local Debt Report on the Texas Comptroller of
Public Account's website.

Public Information Act Handbook
Iexzs Open Weetings Act Handbook
TEWD Loczl Annual Debt Report

https://www.trwd.com/resources/transparency/



https://www.trwd.com/resources/transparency/

Transparency Star Awards
Special Districts

Bandera County Rivar Authority & Groundwater District R Wi sz

Barton Springs/Edwards Aquifer Conservation District SPE Vil sib=

Corpus Chiist Regional Transporanon AuThonTy hrelr] Vis st

Dren 101 COounty Transporiatien Authonty SPD WViaw i

El Faso County ESD #2 SPDY Wiew sire

Form Bend County MUD No 47 SRR Ve =T

Guadalupe-Blanco filver Authoriy SR Vlew TTe

Harris Central Appralzal Disrict R0 WiEw e

Harris County Department of Education A vigw siE WiEN site Visw site
Hidalgo County Regional Mobility Authority PO iew sre Wi e
Metropolitan Transit Authority of Harris Couney SR Wiew site Wimw site ViR zite
Montgenmery County Hospital DSt SPD Wiaw sing

Morth Texas Mubicipal Watet District SPD View St Wiiw e
MorTh Texas Tolway Authority S0 Vimg it Wi S
Fort of Housoon AUThorTy w0 ViRw Se ¥hew! SIne VW S
San Antonio River Authority SFD View site View site
Tarrans Regional Water District 5RO View site WEEW Site ViEwW SitE Vi site Wi e
Trawis County Emergency Services District Mo, 2 SPD Wiew sae i sl I
TRAVIS COUNTY EMERGENCY SERMICES DISTRICT NO. 3 5RO Winw sitd

TRAVIS COUNTY WOD MC. 17 SPD Wigw-Elre

Willizim son County Emergency serices Disinct No3 5PD iR B Wia Site Wiaw sl

Y& Once it is official, we will be the only SPD with 6 stars
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Presentation of Panther Island Vision Final

Deliverables
Kate Beck, Central City Flood Control Program'L ‘
Aaron Ableson, Managing Partner, HR&A Advisors .

Cary Hirschstein, Managing Partner, HR&A Advis s: - R
Justin Garrison, Director of Urban Design & Planning, Lake Flato
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WATER SUPPLY - FLOOD PROTECTION - RECREATION




Y3ILVM

- A1ddNS

-
—
o
o
O
O
e
@)
—
m
@]
—
o
=2

NOILVY3IY¥YO3IH

Future Agenda ltems
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Next Scheduled Board Meeting
March 19, 2024 at 9:00 AM
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WATER SUPPLY - FLOOD PROTECTION - RECREATION
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