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BOARD OF DIRECTORS 
MEETING 

January 16, 2024
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Honor the Texas flag; I pledge allegiance to thee, Texas, one state 

under God, one and indivisible.

I pledge allegiance to the flag of the United States of America, and 

to the republic for which it stands, one nation under God, indivisible, 

with liberty and justice for all.

PLEDGE OF ALLEGIANCE

PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG
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2 vPublic Comment 
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3 v
Consider Approval of the Minutes from the 
Meeting Held on December 12, 2023
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4 v

Consider Approval of Contract with Plummer 
Associates, Inc. for Reservoir Model 
Development for Richland-Chambers Reservoir

Darrel Andrews, Environmental Director
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5 v

Consider Approval of Memorandum of 
Understanding Agreements with City of Dallas and 
North Texas Municipal Water District for the Regional 
Water Conservation Public Awareness Campaign

Linda Christie, Government Affairs Director
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6 v

Presentation of the District’s Annual 
Comprehensive Financial Report for the Year 
Ended September 30, 2023

Sandy Newby, Chief Financial Officer
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FY2023 Annual Comprehensive Financial Statements



FY2022 Award from the 
Government Finance Officer 
Association for Excellence in 
Financial Reporting

Financial Report 
Page 17



Financial Report 
Pages 21-23

Clean Audit Opinion



Financial Report
Page 24-36

Management Discussion & Analysis



Financial Report
Page 27-30

Management Discussion & Analysis – Net Position

2022 Dallas Contract Revenue 
Bond issue for $255 million.



Financial Report
Page 31-32

Management Discussion & Analysis – Schedule of Activities

Oil & Gas royalty revenue 
decreased in FY2023 with 
lower prices and less 
production.

Investment income increased 
due to market rates increasing 
and then stabilizing in FY2023.

The District did not receive a 
buy in premium in FY2023.



Estimated remaining liability for the OPEB 
(Other Post Employment Benefits) healthcare 
retirement plan.

Financial Report 
Page 38

Statement of Net Position
• Governmental Activities – Flood Control & 

Recreation
• Business-Type Activities – Water Supply

2022 Dallas Contract Revenue Bonds issued for 
$255 million. 

Outstanding amount owed from TIF 9/9A for 
the Central City Project.



Statement of Activities - Overview of changes to finances during fiscal year 2023.

Financial Report 
Page 39

Charges for Services (sale of 
goods or services):

• Oil & Gas Royalties
• Entrance Fees
• Water Sales

Operating Grants/Contributions:
• Contributions to Water 

Conservation Campaign

Capital Grants/Contributions:
• Central City Project TIF 9 

reimbursable costs



Statement of Revenues, Expenditures, and 
Changes in Fund Balance – General Fund

Details of Revenues and Expenditures not 
easily seen on the Statement of Activities

Financial Report 
Page 42

Oil & Gas Royalties declined from FY22. 

Debt Service – Lease of downtown office & 
NCTCOG payment. GASB 87 requirement to 
show leases longer than 1 year as debt, and 
the annual lease payments are shown as 
debt payments. No debt has been issued on 
the Central City Project. 



Statement of Revenues, Expenditures, and Changes 
in Net Position – Enterprise Fund

Details of Revenues and Expenditures not easily seen 
on the Statement of Activities

Financial Report 
Page 46

Sale of system capacity – Dallas’ Payments
• Operating Revenues – Dallas’ portion of the 

operating expenses
• Nonoperating Income – Dallas’ payments for 

the debt service issued on their behalf

Utilities is mainly pumping power. 



Financial Report Page 49 & 50

Fiduciary Statements – Other Post Employments Benefits (OPEB) Trust Fund financial statements

Financial Report Note 10 page 77
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General Manager Update
 Dan Buhman, General Manager

Staff Update 
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Water Resources and Planning Update
Rachel Ickert, Chief Water Resources Officer

Staff Update 
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Precipitation totals are obtained 

from NOAA’s NWS.  The totals 

displayed are estimated by the 

WGRFC.  The data is processed 

and displayed using ESRI 

ArcGIS.

Percent of

Normal Rainfall

Past 30 Days (12/13/2023 – 1/12/2024) 

0 - 50 %

50 - 75 %

75 - 100 %

100 - 125 %

125 - 150 %

150 - 175 %

175 - 200 %

200 - 225 %

225 - 250 %

> 250%

LEGEND

Watershed Average Rainfall Accumulation (inches)

Name Observed Normal Departure % of Normal

Bridgeport 2.7 1.7 1.0 159

Eagle Mountain 3.5 1.9 1.6 184

Lake Worth 4.2 2.0 2.2 210

Ft. Worth Floodway 4.6 2.1 2.5 219

Benbrook 4.1 2.0 2.1 205

Arlington 5.1 2.2 2.9 232

Cedar Creek 4.2 3.2 1.0 131

Richland-Chambers 5.0 2.8 2.2 179
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Total         West Fork       RC & CC

System Storage 1/11/2023

+ 3.6%     + 1.7%       + 4.3%

Since Last Month
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87%

40%

45%

50%

55%

60%

65%

70%

75%

80%

85%

90%

95%

100%

105%

*1988 – All four TRWD reservoirs operational
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62%

0%

20%

40%

60%

80%

100%

120%

Percent of BP+EM Storage on January 12

95%

0%

20%

40%

60%

80%

100%

120%

Percent of CC+RC Storage on January 12
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Historic and Projected 
Total Water Supply Storage



W
A

T
E

R
 S

U
P

P
L

Y
 

 ·
 

 
F

L
O

O
D

 
P

R
O

T
E

C
T

I
O

N
  

·
  

R
E

C
R

E
A

T
I

O
N



W
A

T
E

R
 S

U
P

P
L

Y
 

 ·
 

 
F

L
O

O
D

 
P

R
O

T
E

C
T

I
O

N
  

·
  

R
E

C
R

E
A

T
I

O
N

UESI Project of the Year Award Update
Alan Thomas, Deputy General Manager

Staff Update 
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IPL Tunnel Update
Ed Weaver, IPL Project Manager

Staff Update 
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Water Conservation Awards Update
Linda Christie, Government Affairs

Dustan Compton, Government Affairs

Staff Update 
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TRWD Water Conservation Strategy

Customer City Support

Regional and Local Partnerships

Community Education and Outreach

Outdoor Watering
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2023 Regional Conservation Campaign

Spring Summer
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Journey of a Drop
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Weekly Watering Advice Service

• Weekly Email or 
Text

• 17,300+ Subscribers 



W
A

T
E

R
 S

U
P

P
L

Y
 

 ·
 

 
F

L
O

O
D

 
P

R
O

T
E

C
T

I
O

N
  

·
  

R
E

C
R

E
A

T
I

O
N

Sprinkler System Evaluations

Provided over 2,000 residential 

sprinkler system evaluations in Tarrant County in 2023
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SaveTarrantWater.com        YouTube/X  Monthly Newsletter

     Facebook/Instagram

 

Save Tarrant Water Communications
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Community Education & Outreach 

•  12,000+ adults reached

•  195+ classes & events

•  16 customer cities
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Community Education & Outreach

• 16K+ students, teachers, & parents reached

• 18 customer cities
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Community Education & Outreach

New Youth Programs Webpage
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Conservation Treasures Gardens
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Conservation Treasures Gardens
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2023 Conservation Recognition

EPA WaterSense Promotional Partner of the Year 
Award

TCEQ Texas Environmental Excellence Water 
Conservation Award Finalist – Learn & Grow Program

TWDB 2023 Texas Rain Catcher Award – TRWD Rain 
Barrel Education & Scholarship Fundraiser

Texas Section AWWA Water Conservation and Reuse 
Awards

• Lake Arlington Native Plant and Pollinator 
Garden

• Save Tarrant Water Landscape Consultation 
Program

2023 Silver Telly Awards for 2022 Water is Awesome TV
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Accounting and Purchasing Awards Update

 Sandy Newby, Chief Financial Officer

Staff Update 
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MWBE Vendor Participation Update
Crystal Alba, Diverse Business Specialist

Staff Update 
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Diverse Business Report 

through 

4th Quarter FY 2023
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Cumulative through Quarter 4 - FY 2023

Total Actuals

Diverse 

Business 

Actuals

Diverse 

Business %

TRWD (w/o IPL) $226,470,522 $ 55,680,212 25%

Integrated IPL (IPL) $941,460,585 $292,179,239 31%

TRWD Grand Total $ 1,167,931,107 $347,859,451 30%

*TRWD Includes Central City.

**TRWD General Fund, Revenue Fund and Construction Funds reporting dates are 10/1/2013 – 9/30/2023.

***Central City Project reporting dates are 7/1/2006 – 9/30/2023.

****TRWD IPL Reporting dates are 1/1/2009 – 9/30/2023. Figures do not include exclusions such as pipe, owner furnished 

equipment or land.
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Diverse Business Actuals Percentage by Year - Cumulative

*We began reporting Central City numbers with TRWD in FY2022.  Prior to FY2022, Central City numbers were presented independently to the 
TRVA Board.

**The DB % decrease is largely due to the DB participation on the Traylor Sundt Contract; $107M eligible dollars have been spent with 11% for 
credit.  Traylor Sundt proposed 25.53% DB participation, slightly higher than the project goal of 25%.
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Fiscal Year 2023

Total Actuals

Diverse 

Business 

Actuals

Diverse 

Business %

TRWD (w/o IPL) $22,188,631 $9,154,760 41%

Integrated IPL (IPL) $89,965,737 $16,064,664 18%

TRWD Grand Total $112,154,368 $25,219,424 22%

*TRWD Includes Central City.

** Reporting dates include 10/1/2022 – 9/30/2023. Figures do not include exclusions such as pipe, 

owner furnished equipment or land.
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Diverse Business Actuals Percentage by Year

*We began reporting Central City numbers with TRWD in FY2022.  Prior to FY2022, Central City numbers were presented independently to the 
TRVA Board.
**The DB % decrease is largely due to the DB participation on the Traylor Sundt Contract.  In FY23 $76M eligible dollars were spent with 14% 
for credit.  Traylor Sundt proposed 25.53% DB participation, slightly higher than the project goal of 25%, their overall contract is currently at 
11% participation.
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Local v. Non-Local 

TRWD Service Area and Dallas Service Area

*Reporting dates are 1/1/2009-9/30/2023

**Local includes  Tarrant, Dallas, Anderson, Collin, Denton, Ellis, Freestone, Henderson, Jack, 

Johnson, Kaufman, Navarro, Parker, Rockwall, and Wise counties.
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*Reporting Dates 1/1/2009-9/30/2023

**TRWD Service Area Includes-Tarrant, Wise, Jack, Henderson, Ellis, Navarro, 

Freestone, Johnson, Kaufman, Parker, and Denton counties.

Local v. Non-Local 

TRWD Service Area Only
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8 vExecutive Session 
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9 v

Consider Approval of Authorization to 
Acquire Real Property Interests by Purchase 
for the Cedar Creek Pipeline Rehab Project 

Steve Christian, Real Property Director
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10 vFuture Agenda Items
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11 v
Next Scheduled Board Meeting
February 20, 2024 at 9:00 AM
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12 vAdjourn
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