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BOARD OF DIRECTORS 
MEETING 

September 19, 2023
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Honor the Texas flag; I pledge allegiance to thee, Texas, one state 

under God, one and indivisible.

I pledge allegiance to the flag of the United States of America, and 

to the republic for which it stands, one nation under God, indivisible, 

with liberty and justice for all.

PLEDGE OF ALLEGIANCE

PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG
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2 vPublic Comment 
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3 v

Consider Approval of the Minutes from the 
Meetings Held on August 15, 2023, and 
August 31, 2023
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4 v
Consider Approval of Fiscal Year 2024 
General Fund Budget

Sandy Newby, Chief Financial Officer
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5 v
Vote to Adopt a Tax Rate of $.0267/$100 for 
Tax Year 2023

Sandy Newby, Chief Financial Officer



Fort Worth ISD $3,057.44

City of Fort Worth $1,699.77

JPS Hospital District $535.41

Tarrant County $534.38

Tarrant County College $310.54

TRWD $64.17

Total $6,201.71

2022 Average Taxes for District Resident By Entity
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TRWD Tax Rate History

*Budgeted tax rate

2023 Proposed Tax Rate for FY2024 Budget Discussion

2023 (FY24) 

Proposed Tax Rate

2022 (FY23) 

Tax Rate % Decrease

$0.0267 $0.0269 -0.74%
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6 v
Consider Approval of Fiscal Year 2024 Special 
Projects/Contingency Fund Budget

Sandy Newby, Chief Financial Officer
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7 v
Consider Approval of Fiscal Year 2024 
Revenue Fund Budget

Sandy Newby, Chief Financial Officer
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8 vConsider Approval of Consent Agenda 
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• Consider Approval of Capital Expenditures

• Consider Approval of Joint-Funding Agreement with U.S. Geological Survey 
for Gage Network Support Services 

• Consider Approval of Five-Year Service Agreement with Canon Solutions 
America, Inc. for Multi-Function Center Devices

• Consider Approval of Resolution Authorizing Tarrant Regional Water 
District’s Bank Representatives for JPMorgan Chase Bank N.A. 

• Consider Approval of Resolution Authorizing Tarrant Regional Water 
District’s Bank Representatives for PlainsCapital Bank
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9 v
Consider Approval of Raw Water Contract 
Renewal with Texas Water Utilities, L.P.

Nicole Rutigliano, Water Supply Manager
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10 v

Consider Approval of Contract with Eurofins 
Laboratories for Environmental Lab Services 
for Routine Water Quality Monitoring 
Program

Darrel Andrews, Environmental Director
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11 v
Consider Approval of Contract with Shermco 
Industries, Inc. for Substation Maintenance

Darrell Beason, Chief Operations Officer
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RC3 SUBSTATION
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JB3 SUBSTATION
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CC3 SUBSTATION
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12 v

Consider Approval of Change Order with BAR 
Constructors, Inc. for the Kennedale 
Balancing Reservoir Yard Piping, Inlet and 
Outlet Modification Project 

Jason Gehrig, Infrastructure Engineering Director
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Kennedale Balancing Reservoir Yard Piping, Inlet and Outlet 
Modifications Construction Change Order 8
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Kennedale Balancing Reservoir 
Yard Piping, Inlet 

and Outlet Modifications
Construction Change Order 8
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Kennedale Balancing Reservoir Yard Piping, Inlet and Outlet 
Modifications Construction Change Order 8
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13 v

Consider Approval of Credit Change Order 
with Traylor Sundt Joint Venture for 
Hollywood Lake Tunnel Project of the 
Integrated Pipeline Project

Ed Weaver, IPL Program Manager
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Integrated Pipeline Layout and Phases
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Integrated Pipeline Long Tunnels Project
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Integrated Pipeline Phase 3 Section 19

Texas Department of Transportation Tunnels Project

PLTXDOT Project Summary Individual Tunnel Summary

10 Tunnels Total in Sections 19-1 and 19-2 Section 19-2 Section 19-1

Total Project Length = 5,412' Crossroads = 90' FM2588 = 154'

Total Tunnel Length and Shaft  Diameter = 2,175' FM2636 = 99' US175 = 682'

Carrier Pipe Diameter = 84" FM753 = 230' FM1315 = 176'

Carrier Pipe Length = 1,989' FM59 = 116' FM1305 = 187'

SH19 = 150"

FM1615 = 105'
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Phase 3 Integrated Pipeline:PL19 Long Tunnels Project

Hollywood Lake Tunnel

1

2 3

4

1. Pasture/Hay Meadow cut off by tunnel portal

2. Proposed type of access across pipeline and tunnel 

right-of-way

3. Typical well-point pump and discharge to be relocated

4. Stored FM2588 tunnel and opencut pipe
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14 v

Consider Approval to Purchase Six Val-Matic 
Combination Air Release/ Vacuum Valves 
with Anti-Slam Devices from Val-Matic Valve 
and Manufacturing Corporation

Darrell Beason, Chief Operations Officer
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Combination Air Release/Vacuum Valves

CC ROW 1115+94

RC ROW 1116+14

CC ROW 1260+15

RC ROW 1260+11

CC ROW 2240+25

RC ROW 2240+24
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Existing Combination Air Release/Vacuum Valve
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Combination Air Release/Vacuum Valve
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15 v

Consider Approval of Certificate of Inclusion 
to Candidate Conservation Agreement with 
Assurances for the Trinity River Basin

Darrel Andrews, Environmental Director



Six Covered Species
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16 v

Consider Approval of Memorandum of 
Understanding with City of Fort Worth for 
Waterwheel Operation and Maintenance

Darrel Andrews, Environmental Director



Trinity River Waterwheel



Waterwheel Location – Clear Fork Trinity River
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Water Resources Update
Rachel Ickert, Chief Water Resources Officer

Staff Update 
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Precipitation totals are obtained 

from NOAA’s NWS.  The totals 

displayed are estimated by the 

WGRFC.  The data is processed 

and displayed using ESRI 

ArcGIS.

Percent of

Normal Rainfall

Past 30 Days (8/18/2023 – 9/17/2023) 

0 - 50 %

50 - 75 %

75 - 100 %

100 - 125 %

125 - 150 %

150 - 175 %

175 - 200 %

200 - 225 %

225 - 250 %

> 250%

LEGEND

Watershed Average Rainfall Accumulation (inches)

Name Observed Normal Departure % of Normal

Bridgeport 1.7 2.6 -0.9 65

Eagle Mountain 1.5 2.7 -1.2 56

Lake Worth 1.7 2.6 -0.9 65

Ft. Worth Floodway 1.5 2.5 -1.0 60

Benbrook 1.6 2.6 -1.0 62

Arlington 2.0 2.6 -0.6 77

Cedar Creek 1.4 2.5 -1.1 56

Richland-Chambers 2.6 2.6 0.0 100
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Precipitation totals are obtained 

from NOAA’s NWS.  The totals 

displayed are estimated by the 

WGRFC.  The data is processed 

and displayed using ESRI 

ArcGIS.

Percent of

Normal Rainfall

Year to Date (1/1/2023 – 9/17/2023, 260 Days) 

0 - 50 %

50 - 75 %

75 - 100 %

100 - 125 %

125 - 150 %

150 - 175 %

175 - 200 %

200 - 225 %

225 - 250 %

> 250%

LEGEND

Watershed Average Rainfall Accumulation (inches)

Name Observed Normal Departure % of Normal

Bridgeport 21.6 23.5 -1.9 92

Eagle Mountain 17.6 25.3 -7.7 70

Lake Worth 15.8 25.1 -9.3 63

Ft. Worth Floodway 17.0 25.5 -8.5 67

Benbrook 17.0 25.0 -8.0 68

Arlington 17.6 25.9 -8.3 68

Cedar Creek 26.1 27.8 -1.7 94

Richland-Chambers 24.4 26.3 -1.9 93
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Driest Summers at the TRWD Reservoirs
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Total         West Fork       RC & CC
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Reservoir Storage Across Texas
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Historic and Projected 
Total Water Supply Storage
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Fiscal Year 2023 Financial Quarterly Update
Jennifer Mitchell, Finance Director 

Staff Update 



TRWD Financial Quarterly Update
As of 6/30/2023
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Recreation
FY23 Quarterly Update as of 6/30/23
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Central City
FY23 Quarterly Update as of 6/30/23
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Revenue Fund
FY23 Quarterly Update as of 6/30/23
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IPL Project
FY23 Quarterly Update as of 6/30/23

Phase 1 & 2 – Substantially complete and in service. Final close outs on contracts occurring in 2023. 

Phase 3A (DWU only) – Approximately $500 million in DWU bonds have been issued for Phase 3A. 
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DWU IPL Connection to Lake Palestine 
Phase 3A
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TRWD Grant Update
Sandy Newby, Chief Financial Officer

Staff Update 



Current Grants & Special Funding



Integrated Transportation and 
Stormwater Management Project 
(TSI)

• Funded by North Central Texas Council of 
Governments (NCTCOG) through TWDB

• $200,000 grant

• Goal to integrate regional stormwater 
management, urban development, 
transportation, and environmental planning 
due to rapid development

• District Watershed Planning Department

• 3 years, through 2025



Building Resilient Infrastructure & 
Communities (BRIC)

• Funded by Texas Division of 
Emergency Management 
(TDEM)

• Kennedale Balancing Reservoir 
3rd Cell Project 

• $283,500 BRIC Grant for Design
• $198,450 TDEM

• $85,050 TRWD

• Expected completion of Design 
in 2023



State Water Implementation Fund for Texas 

• Funded by Texas Water 
Development Board (TWDB)

• IPL Phase 3 – Dallas Water 
Utility

• Received in December 2022

• $250 million bond

• $44 million in interest savings



Grant Programs by Status



Grants Under Review

Aquifer Storage & 
Recovery Project

• Potential funding 
by Pepsi

• FY23 or FY24

• Unknown amount 
of contribution

• Project Estimated 
cost - $8M

Kennedale Balancing 
Reservoir Construction of 3rd 
Cell Water Resilience Project

• Potential Funding by TDEM 
through BRIC Grant

• $49 million

Cedar Creek 
Wetlands Design & 
Construction 

• Potential Funding by 
TDEM through BRIC 
Grant

• Unknown amount of 
contribution

• Project Estimated 
cost - $400M



BRIC Evaluation Calculator

Project Name KBR

Qualitative Criteria Max Points

Risk Reduction/Resilience Effectiveness 35

Climate Change and Other Future Conditions 20

Implementation Measures 15

Population Impacted 25

Community Engagment and Other Outreach Activities 5

Leveraging Partners 15

115

Technical Evaluation Criteria Max Points

Infrastructure Project 20

Incorporation of nature based solutions 10

Applicant has mandatory tribal-territory, or statewide building code adoption 

requirement
20

Subapplicant has building code effectiveness grading schedule rating of 1 to 5 20

Application generated from a previous qualifying award or the subapplicant is 

a past recipient of BRIC non-financial Direct Technical Assistance
10

A non-federal cost share of at least 30% *or for economically disadvantaged 

rural communities, a non-federal cost share of at least 12%)
5

Designation as underserved and/or disadvantaged, including EDRC and 

federally recognized tribal governments .8 + = 30, .6-.79 =15
30

Score: 115

(Need 185 to be competitive) Total Available Score: 230





Grants currently unavailable to TRWD

Grant Program Why Unavailable

FEMA High Hazard Potential Dams 
Rehabilitation Grant (HHPD)

Richland Chambers Dam/Embankment Seepage & 
Stability Analysis project does not qualify due to the 
dam’s good condition. Funding is for poor condition 
dams.

Clean Water State Revolving Fund TRWD does raw water only for water supply. 
Potential in the future for stormwater or flood 
control.

Drinking Water State Revolving Fund TRWD does raw water only



Potential Grants for future review



Projects with future grant potential

- Benbrook Pump Station 
Backup Power

- Generators for multiple 
TRWD locations

- Copper Ion Feed for Zebra 
Mussel Control

- Mary’s Creek Diversion 
pump station & pipeline

- Canals

- Future Aquifer Storage &   
Recovery Well(s)
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18 vExecutive Session 
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19 v

Consider Approval of Authorization to 
Acquire Real Property Interests by Purchase 
for the Cedar Creek Pipeline Rehab Project

Steve Christian, Real Property Director
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20 vFuture Agenda Items
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21 v
Next Scheduled Board Meeting
October 17, 2023 at 9:00 AM
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22 vAdjourn
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