
Fort Worth is one of the country’s fastest growing cities. Our population has grown from 350,000 when the levees were originally built, 

to over 900,000 today. Increased development results in higher flood levels during major storms. 

Today’s residents, homes and businesses are not adequately protected against the storms the levees were originally built to contain. 

Over 2,400 acres of established Fort Worth neighborhoods, with over 14,000 residents and 7,200 homes, will be protected by rerouting 

a section of the Trinity River (bypass channel) and creating thousands of acres of flood water storage.

We can spend millions today to protect the citizens of Fort Worth from catastrophic flooding or spend billions tomorrow in recovery.
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 FUNDING ESTIMATE RECEIVED 
PERCENT 
RECEIVED

Local $102,000,000 $102,000,000 100.00%

TIF 480,783,606 233,044,000 48.00%

Federal/State 
Matching Funds 585,826,817 539,046,335 88.60%

TOTAL $1,168,610,423 874,090,335 78.80%

PERCENT PAID BY PHASE ESTIMATE % OF  
PHASE PAID

COMPLETION 
DATE

Phase 1 Project design, relocation, environmental remediation of  
the Trinity River Corridor, demo, land acquisition and utilities

$394 M 67% 2026

Phase 2 Three new traffic bridges over rerouted flood control bypass 
channel (dry-land construction of bridges to save cost)

$81 M 121% 2021

Phase 3
Construction of floodwater retention (flood water storage) and 
recreation components along the Trinity River Corridor

$155 M 39% 2025

Phase 4
Re-routing of Trinity River for flood control by constructing  
a new flood control bypass channel and levee system

$333 M 16% 2029

Phase 5
Construction of flood gates (3), storm water pump station,  
and flood management dam

$205 M 0.34% 2032

TOTAL $1.17 B
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 To be Demolished .... 11

Demolished  ............. 72

 To be Acquired  .....  17

 Acquired ...............  66

To be Completed ...... 114,111,234
Completed ....................37,382,033

 To be Relocated  ..... 0 

Relocated  .............  83

PRELIMINARY DESIGN

100% 100%

 To be Designed ..................$0
Designed ............$25,598,859

 To be Cleaned  ......  8
Cleaned  ................  75

USACE & TRWD TRWD BUSINESS
RELOCATION T

TRWD 
ENVIRONMEN AL

TRWD LAND
ACQUISITION 

TRWD
DEMOLITION UTILITIES

CITY OF FORT WORTH

90%10%

To be Completed   To be Completed  .... ..  %

Completed ...... .......... 38

62

%
 To be Constructed .......... 1%
Constructed ................. 99%

 ...... ... 84%

Completed ................. 16%

87%

23%

77%

1% 99%

25%

75%

13%

TxDOT BRIDGES  FLOOD WATER STORAGE/
RECREATION

BYPASS CHANNEL
DESIGN & CONSTRUCTION

84%61% 39% 16%

STATUS OF PHASE 1

STATUS OF PHASE 2 STATUS OF PHASE 3 STATUS OF PHASE 4
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US ARMY CORPS OF ENGINEERS:
CENTRAL CITY FLOOD CONTROL PROJECT

TARRANT REGIONAL WATER DISTRICT 2017 ESTIMATE
ACTUALS THROUGH REMAINING

Flood Control Cash Match
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CITY OF FORT WORTH
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LOCAL PROJECTS:
WITH OR WITHOUT FLOOD CONTROL PROJECT

TARRANT REGIONAL WATER DISTRICT

Marine Creek/Stockyards Connection

Panther Island Sewer and Water

Panther Island Storm Drainage

CITY OF FORT WORTH

Bypass Local Share (Hardscape/Softscape)

Local Projects Program Coordination

Gateway Park

TOTAL LOCAL PROJECTS

LOCAL CONTINGENCY

NEW ESTIMATETARRANT REGIONAL WATER DISTRICT

TOTAL CONTINGENCY
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REMAINING
ACTUALS THROUGH 

MARCH 31, 2023

Budgeted Contingency

Bond Issuance Costs

NCTCOG note payable

Debt Service Costs
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$71,307,309 $3,553,405 $67,753,904

$36,408,910 $1,567,446 $34,841,464

$10,245,376 

$21,834,669 

$3,100,000

$15,827,650 

$13,631,000 

$6,668,614

$0 

$0 
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$15,827,650 

$13,631,000 

$6,668,614 

$466,222 

$744,489 

$350,000 

$6,735 

$36,408,910

$0 

$3,553,405 

$0 

$10,245,376 

$18,281,264 

$3,100,000 
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CENTRAL CITY
PROJECT SCHEDULE

Gates (3) &
Pump Station

PROJECT
COMPONENTS 
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COMPLETED

Design Construction

Samuels Ave. Dam

Gateway Park 
Environmental 
Restoration/

Tree Plantings

Produced by Tarrant Regional Water District
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Flood Water Storage

Gateway Park Flood 
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Ecosystem 
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Bypass Channel  A 1.5 m
ile bypass channel will be constructed to reroute flood waters near the downtown area.

Flood W
ater Storage  In tim

es of flooding, water will be m
oving through the bypass channel, but there is a need to slow that water down using flood water 

storage sites so we are not flooding our neighbors to the east.

Gates  Three  gates will protect the interior area from
 flood flows. These gates will rem

ain open at m
ost tim

es, but can be shut during high water events 

Pum
p Station  During m

ajor flood events, the gates will be closed and excess water will be m
oved through the pum

p station.

Dam
  The Sam

uels Ave. Dam
 will achieve the objective of m

aintaining water levels in the project interior at a relatively norm
al water surface elevation.

Bridges  The signature V-Pier bridges were built in a dry condition and will span the future bypass channel helping to m
ove traffic in and out of the area.

Protected N
eighborhoods  By rerouting a section of the Trinity River, over 2,400 acres of established Fort W

orth neighborhoods with nearly 14,000 residents in 
7,200 hom

es will be protected from
 potential flooding. PRO

JEC
T LEG
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