
The Central City Flood Control Project is a multi-agency collaboration between the Tarrant Regional Water District, US Army 

Corps of Engineers, the City of Fort Worth and Tarrant County. The project was started in 2004 and expanded in 2009 (adding 

the Gateway Park flood water retention and recreation corridor). The key component is a 1.5-mile-long rerouting of the river just 

north of the Tarrant County Courthouse. When completed, the Central City Flood Control Project will deliver flood protection, 

environmental clean up of the Trinity River corridor, and recreation for more than 3,000 acres of Tarrant County land.
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Future USACE bypass channel north of Downtown Fort Worth.



PROJECT FUNDING SPLIT
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 FUNDING ESTIMATE RECEIVED 
PERCENT 
RECEIVED

Local $102,000,000 $102,000,000 100.00%

TIF 480,783,606 233,044,000 48.00%

Federal/State 
Matching Funds 585,826,817 519,046,335 88.60%

TOTAL $1,168,610,423 $854,090,335 78.80%

PERCENT PAID BY PHASE ESTIMATE % OF  
PHASE PAID

COMPLETION 
DATE

Phase 1 Project design, relocation, environmental remediation of  
the Trinity River Corridor, demo, land acquisition and utilities

$394 M 67% 2026

Phase 2 Three new traffic bridges over rerouted flood control bypass 
channel (dry-land construction of bridges to save cost)

$81 M 121% 2021

Phase 3
Construction of floodwater retention (flood water storage) and 
recreation components along the Trinity River Corridor

$155 M 39% 2025

Phase 4
Re-routing of Trinity River for flood control by constructing  
a new flood control bypass channel and levee system

$333 M 16% 2029

Phase 5
Construction of flood gates (3), storm water pump station,  
and flood management dam

$205 M 0.33% 2032

TOTAL $1.17 B
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 To be Demolished .... 11

Demolished  ............. 72

 To be Acquired  .....  17

 Acquired ...............  66

To be Completed ......114,241,900

Completed ....................37,251,367

 To be Relocated  ..... 0 

Relocated  .............  83

PRELIMINARY DESIGN
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BYPASS CHANNEL
DESIGN & CONSTRUCTION

84%61% 39% 16%

STATUS OF PHASE 1
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US ARMY CORPS OF ENGINEERS:
CENTRAL CITY FLOOD CONTROL PROJECT
TARRANT REGIONAL WATER DISTRICT 2017 ESTIMATE ACTUALS THROUGH REMAINING
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LOCAL PROJECTS:
WITH OR WITHOUT FLOOD CONTROL PROJECT
TARRANT REGIONAL WATER DISTRICT
Marine Creek/Stockyards Connection

Panther Island Sewer and Water

Panther Island Storm Drainage

CITY OF FORT WORTH

Bypass Local Share (Hardscape/Softscape)

Local Projects Program Coordination

Gateway Park

TOTAL LOCAL PROJECTS
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NEW ESTIMATETARRANT REGIONAL WATER DISTRICT

TOTAL CONTINGENCY
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$0 
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$18,327,560 

$3,100,000 
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CENTRAL CITY
PROJECT SCHEDULE
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