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BOARD OF DIRECTORS 
MEETING 

August 15, 2023
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Honor the Texas flag; I pledge allegiance to thee, Texas, one state 

under God, one and indivisible.

I pledge allegiance to the flag of the United States of America, and 

to the republic for which it stands, one nation under God, indivisible, 

with liberty and justice for all.

PLEDGE OF ALLEGIANCE

PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG
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2 vPublic Comment 



W
A

T
E

R
 S

U
P

P
L

Y
 

 ·
 

 
F

L
O

O
D

 
P

R
O

T
E

C
T

I
O

N
  

·
  

R
E

C
R

E
A

T
I

O
N

3 v

Consider Approval of the Minutes from the 
Meetings Held on July 17, 2023, and July 18, 
2023
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4 v

Consider Approval of Contract with Freese and 
Nichols, Inc. for Environmental and Permitting 
Services for the Cedar Creek Pipeline Replacement 
Project in the Mansfield to Waxahachie Area

Darrel Andrews, Environmental Director
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Cedar Creek Pipeline Replacement Project Area
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5 v

Consider Approval of Contract with Archer Western 
Construction, LLC for Backup Sodium Hypochlorite 
Feed Facility and Hydraulic Actuators Installation at 
Richland-Chambers Lake Pump Station

Jason Gehrig, Infrastructure Engineering Director
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Backup Sodium Hypochlorite Facility



W
A

T
E

R
 S

U
P

P
L

Y
 

 ·
 

 
F

L
O

O
D

 
P

R
O

T
E

C
T

I
O

N
  

·
  

R
E

C
R

E
A

T
I

O
N

Owner Procured Sodium Hypochlorite Tank
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Hydraulic Actuators for Pump Discharge Valves
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Existing Centralized Hydraulic Actuator System
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Owner Procured Trident Pump Control Valves
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6 v

Consider Approval of Contract with Azcarate & 
Associates Consulting Engineers, LLC for 
Engineering Services for Electrical Room Cooling 
Improvements at Richland-Chambers High Capacity 
Booster Pump Station in Waxahachie

Jason Gehrig, Infrastructure Engineering Director
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RC3H Electrical Room Cooling Improvements
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RC3H Electrical Room Cooling Improvements

RC3H Electrical Room

Existing York and AAON Condensing Units

Why Needed? RC3H pump station central to meeting customer water supply needs

• Older equipment past its service life
• Frequent, costly failures of existing equipment
• Older equipment not capable of operating in temperature extremes
• Air Handler Units above electrical equipment pose risks to equipment & staff 

safety
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RC3H Electrical Room Cooling Improvements
Removing Air Handler Units from above the five 5000 Hp VFD’s
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RC3H Electrical Room Cooling Improvements
     Scope of Work

Provide design, bid, and 
construction services for the 
installation of:

• outdoor air-cooled chillers, 
with

• indoor air-handling units in a 
new mechanical building, 

to replace the existing split-
system DX HVAC systems 
serving the RC3H Electrical 
Room. 

Air Cooled Chiller

Air Handling Unit
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RC3H Electrical Room Cooling Improvements
Similar Air-Cooled Chillers and Air Handlers at JB3 Booster Pump Station

JB3 Temtrol Unit
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7 v

Consider Approval of Change in Calculation of 
Retainage with BAR Constructors, Inc. for 
Kennedale Balancing Reservoir Yard Piping and Inlet 
and Outlet Modifications Project

Jason Gehrig, Infrastructure Engineering Director
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8 v

Consider Approval of Contract with Vann/Elli 
Inc. for Marine Creek Dam Barrier Fence 
Installation

Darrell Beason, Chief Operations Officer
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Marine Creek Dam 
Barrier Fence
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Marine Creek Dam Barrier Fence



W
A

T
E

R
 S

U
P

P
L

Y
 

 ·
 

 
F

L
O

O
D

 
P

R
O

T
E

C
T

I
O

N
  

·
  

R
E

C
R

E
A

T
I

O
N

Marine Creek Dam 
Barrier Fence
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9 v

Consider Approval of Contract with Kimley-
Horn & Associates, Inc. for Central City and 
Panther Island Engineering Support Services

Kate Beck, Program Director 
Central City Flood Control Project
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10 v

Consider Approval of Contract with The 
National Theatre for Children, Inc., for 
Elementary School Water Conservation 
Education Services

Linda Christie, Government Affairs Director
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11 v

Consider Approval of Contract with Tinker 
LLC for Elementary School Water 
Conservation Education Services

Linda Christie, Government Affairs Director
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12 v

Vote to Place a Proposal to Adopt a Tax Year 2023 Tax Rate 
of $.0267/$100 on the Agenda for the September 19, 2023 
Board of Directors Meeting; and Establish a Date for a Public 
Hearing to be Held September 13, 2023 at 3:30 PM on the 
Proposed Tax Year 2023 Tax Rate of $.0267/$100

Sandy Newby, Chief Financial Officer



FY2024 Proposed General Fund Expenditures

July 2023 Proposed Budget Updated August 2023 Proposed Budget

Support 
Services

71%

Maintenance
9% Environmental 

Stewardship & 
Public Outreach

2%

System 
Improvements 

& Capital 
Equipment

16%

Property Taxes 
Paid to TIF's

2%

Support 
Services

67%

Maintenance
12%

Environmental 
Stewardship & 

Public 
Outreach

5%

System 
Improvements 

& Capital 
Equipment

14%

Property Taxes 
Paid to TIF's

2%



Fort Worth ISD $3,057.44

City of Fort Worth $1,699.77

JPS Hospital District $535.41

Tarrant County $534.38

Tarrant County College $310.54

TRWD $64.17

Total $6,201.71

2022 Average Taxes for District Resident By Entity
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Water Resources Update 
Zachary Huff, Water Resources Engineering Director

Staff Update 
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Precipitation totals are obtained 

from NOAA’s NWS.  The totals 

displayed are estimated by the 

WGRFC.  The data is processed 

and displayed using ESRI 

ArcGIS.

Percent of

Normal Rainfall

Past 30 Days (7/14/2023 – 8/13/2023) 

0 - 50 %

50 - 75 %

75 - 100 %

100 - 125 %

125 - 150 %

150 - 175 %

175 - 200 %

200 - 225 %

225 - 250 %

> 250%

LEGEND

Watershed Average Rainfall Accumulation (inches)

Name Observed Normal Departure % of Normal

Bridgeport 0.8 1.9 -1.1 42

Eagle Mountain 0.5 2.1 -1.6 24

Lake Worth 0.1 2.2 -2.1 5

Ft. Worth Floodway 0.2 2.2 -2.0 9

Benbrook 0.3 2.1 -1.8 14

Arlington 0.2 2.1 -1.9 10

Cedar Creek 0.1 2.0 -1.9 5

Richland-Chambers 0.0 1.9 -1.9 0
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Percent of Total Storage on August 13

86%

45%

50%

55%

60%

65%

70%

75%

80%

85%

90%

95%

100%

105%

*1988 – All four TRWD reservoirs operational
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Percent of West Fork Storage on August 13

68%

40%

50%

60%

70%

80%

90%

100%

110%

*1988 – All four TRWD reservoirs operational

West Fork (BP+EM)
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FY 2023 Pumping Power Cost
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 Lake Level Blog
www.trwd.com
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Panther Island Vision 2.0 Update
Kate Beck, Program Director, Central City Flood Control Project

Staff Update 



• Vision 2.0 Partner Agencies:

• City of Fort Worth, Tarrant County, the Tarrant Regional Water District (TRWD), Tarrant 
County College, Real Estate Council of Greater Fort Worth, Downtown Fort Worth, Inc., and 
Streams & Valleys.

• November 2022:

• Project partners issued a Request for Proposals (RFP) for national real estate development 
experts who would consult on ways that Panther Island can reach its full economic 
potential, bringing the Trinity River Vision into alignment with the city’s Economic 
Development Strategic Plan as part of an updated strategic vision for the area. 

• January 2023:

• HR&A Advisors was been selected to provide key analysis and consulting services that will 
guide the future development of Panther Island.

PANTHER ISLAND - VISION 2.0



PANTHER ISLAND - VISION 2.0

• Phase 1 (COMPLETED):

• Site Discovery & Opportunity Assessment

• January 2023 – Summer 2023

• Phase 1 HR&A Preliminary Findings Report on PantherIsland.com 

• Phase 2:

• Strategic Vision Update & Development Strategy 

• Summer 2023 – Fall 2023

• Phase 2 includes community involvement through public meetings & surveys  

• Phase 3:

• Implementation Toolkit

• Fall 2023 – December 2023

• Phase 3 will align partners and stakeholders on implementation roles and responsibilities and 
communicate the project vision and strategy publicly through multiple channels and formats 



PANTHER ISLAND - VISION 2.0

Key Themes Identified in Phase 1

VISION & IDENTITY 

• Establish a distinct and compelling identity for 

Panther Island grounded in economic 

development opportunities, community 

ambitions, and complementary to existing 

neighborhoods. 

URBAN DESIGN

• Recommend updated planning, design, and 

regulatory approaches that are authentic to Fort 

Worth, address the project’s significant physical 

complexities, and offer a compelling vision to 

attract new activity and investment.

STRATEGIC IMPLEMENTATION

• Develop approaches to phasing, governance, 

funding and financing, partnership, and public 

land development that create predictability and 

confidence in near- and long-term investment.

CONNECTIONS TO COMMUNITY

• Create a place that is inclusive, welcoming, and 

reflective of the history and culture of Fort 

Worth’s communities, especially those nearest 

the project. Equip partners to provide public 

benefit and mitigate threats of residential and 

cultural displacement. 



PANTHER ISLAND - VISION 2.0

HR&A Deliverables

UPDATED STRATEGIC VISION

• District identity

• Design and planning 

recommendations

• Open space and public 

realm approach

• Land use and density 

framework

• Mobility, transportation, 

and parking 

considerations

REAL ESTATE & ECONOMIC 

DEVELOPMENT STRATEGY

• Economic development 

positioning

• Public land redevelopment 

strategy

• Development  phasing and 

catalyst sites

• Case studies 

IMPLEMENTATION ROADMAP

• Infrastructure funding and 

financing considerations

• Governance and public-

private partnership 

recommendations

• Action plan, roles, and 

responsible for 

implementation
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Central City Flood Control Project Website Update
Matt Oliver, Outreach Coordinator

Central City Flood Control Project

Staff Update 
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District Awards Update
Darrel Andrews, Environmental Director

Staff Update 
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CLIDE Special Development Award for TRWD Rainscapes
Aaron Hoff, Sarah Grella, Michelle Wood – Ramirez and Katie Myers 
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14 vExecutive Session 
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15 v

Consider Approval of Authorization to 
Acquire Real Property Interests by Purchase 
for Cedar Creek Pipeline Rehab Project 

Steve Christian, Real Property Director
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16 vFuture Agenda Items
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17 v

Next Board Meeting

Special Called Meetings: August 31, 2023 at 9:00 AM
   September 13, 2023 at 3:30 PM
Monthly Meeting:  September 19, 2023 at 9:00 AM
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18 vAdjourn
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