TRWD Board Governance Policies

Proposed changes from Board of Directors meeting held on February 21, 2023
indicated in red:

3.15 Board Vacancies. A mid-term vacancy on the Board shall be filled for the
remainder of the unexpired term by appointment of the Board no later than sixty (60) days
after the date the vacancy occurs. The appointment shall be made by majority vote of the
Board at a reqular or special meeting. Eligible candidates for appointment shall be
compiled through any process the Board in its discretion determines to be fair,
appropriate, and in the best interests of the public. Factors to consider in_making the
appointment may include the amount of time before the next regular Board election, the
results of the most recent past election, public input, and any other factors the Board
considers to be in the public’s interest.

AUTHORITY

Tex. Elec. Code § 67.003(b)

Tex. Gov't Code §§ 551.001, et seq.

Tex. Water Code § 49.053

Tex. Water Code § 49.054

Tex. Water Code § 49.056

Tex. Water Code § 49.057

Tex. Water Code § 49.105

Tex. Water Code, Chapter 49, subchapter D

6.10 Minutes. Action taken by the Board of Directors shall be carefully recorded by the
Board Secretary or TRWD staff member assisting the Board Secretary and provided to
all Directors before the next meeting at which the minutes shall be approved. Public
comments shall be recorded in the minutes by reciting the agenda item and/or subject
written on the commenter's speaker card submitted prior to the meeting, or as
communicated to TRWD staff prior to the public meeting. Corrections to the minutes shall
be made at the meeting at which they are approved. Once approved or corrected by the
Board at the next regular or special/called meeting, these minutes shall serve as the legal
record of official Board action. Approved minutes of all meetings shall be signed by the
Board President and Board Secretary.

Minutes of the Board of Directors meetings shall be kept in an official file and retained in
accordance with TRWD’s records retention schedule. Individuals wishing to review the
minutes should contact TRWD during regular business hours. Minutes may also be
accessed by visiting TRWD’s website.



7.3 Consent Agenda. When preparing the agenda, the General Manager, in
consultation with the Board President, shall determine which agenda items, if any, qualify
for placement on the consent agenda. Consent agendas shall include routine or recurring
items which are grouped under one action item. Consent agenda items shall be presented
on the posted agenda by listing them individually under the “Consent Agenda” item, with
additional detail provided in the posted backup material. The Board of Directors shall be
provided with background material supporting each consent agenda item. Consent
agenda items shall be acted on by one Board vote without separate discussion, unless
the General Manager or a Board member requests that an item be withdrawn from the
consent agenda for individual consideration. Any remaining consent agenda items shall
be adopted under a single motion and vote.

By way of example only, consent Agenda Items may include, but are not limited to:

1. Items that are routine and ministerial in nature; of
2. Items not involving an expenditure of funds; or

3. Iltems involving a minimal or nominal expenditure of funds.




