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BOARD OF DIRECTORS 
MEETING 

January 17, 2023



W
A

T
E

R
 S

U
P

P
L

Y
 

 ·
 

 
F

L
O

O
D

 
P

R
O

T
E

C
T

I
O

N
  

·
  

R
E

C
R

E
A

T
I

O
N

Honor the Texas flag; I pledge allegiance to thee, Texas, one state 

under God, one and indivisible.

I pledge allegiance to the flag of the United States of America, and 

to the republic for which it stands, one nation under God, indivisible, 

with liberty and justice for all.

PLEDGE OF ALLEGIANCE

PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG
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2 vPublic Comment 
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3 v
Appoint New Director to Fill Mid-Term
Vacancy on TRWD Board of Directors

Stephen Tatum, General Counsel
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4 vAdminister Oath of Office

Leah King, Board President 
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5 v
Consider Approval of the Minutes from the
Meeting Held on December 13, 2022
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6 v
Consider Approval of Order Calling an
Election

Stephen Tatum, General Counsel
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7 v

Receive and File the District’s Annual
Comprehensive Financial Report for the Year
Ended September 30, 2022

Sandy Newby, Chief Finance Officer 



FY2022 Annual Comprehensive 
Financial Report



Financial Report 
Page 19

Clean Audit Opinion



Financial Report 
Page 34

Integrated Pipeline Phase 1&2 
(Joint Sections) were substantially 
completed and moved out of 
Construction in Progress (CIP) into 
Depreciable capital assets.



Integrated Pipeline Phase 1&2 
(Joint Sections) were substantially 
completed and moved out of 
Construction in Progress (CIP) into 
Depreciable capital assets.

Note 4 (page 63)

Financial Report 
Page 61-63



NCTCOG Central City Project 
interlocal loan of $3.5 million for 
completion of TXDOT Bridges.

Financial Report 
Page 34



NCTCOG Central City Project Loan 
of $3.5 million for completion of 
TXDOT Bridges.

Financial Report 
Pages 64-65



OPEB Liability increase due to 
investment loss.

Financial Report 
Pages 70-75

Note 10 (page 73)



Unrealized investment loss due to 
market changes. 

Financial Report 
Page 35



Oil and gas revenues increased in 
FY22.

Financial Report 
Page 38



Oil and gas revenues higher than budget. 

Financial Report 
Page 84



GASB 87 Leases required change in lease revenues.            
- Lease Receivable
- Deferred Inflow from Leases

GASB 87 Leases required change in lease expenses. 
- Lease Payable
- Intangible Right of Use Asset

Financial Report 
Page 34



GASB 87 Lease receivable is recorded for the 
present value of all lease payments to be received 
for the term of the lease.

GASB 87 Lease payable is recorded for the present 
value of all lease payments to be paid for the term 
of the lease.

Financial Report 
Pages 68-69
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8 v

Presentation of the Comptroller’s 
Transparency Program 5th Star for Public 
Pensions

Sandy Newby, Chief Finance Officer 
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9 v

Consider Approval of Advocacy Agreement 
with Cassidy & Associates, Inc. for 
Congressional and Federal Agencies 
Communications and Advocacy Efforts

Linda Christie, Government Affairs Director



W
A

T
E

R
 S

U
P

P
L

Y
 

 ·
 

 
F

L
O

O
D

 
P

R
O

T
E

C
T

I
O

N
  

·
  

R
E

C
R

E
A

T
I

O
N

10 v

Consider Approval of Advocacy Agreement
with Mindy Ellmer for State Legislature and
Agencies Communications and Advocacy

Linda Christie, Government Affairs Director
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11 v

Consider Approval of Interlocal Agreement with
North Texas Municipal Water District for a Study to
Evaluate the Potential for Collaboration on the
Cedar Creek Wetlands Project

Rachel Ickert, Chief Water Resources Officer
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12 v

Consider Approval of Task Order with
Azcarate and Associates Consulting Engineers
for Joint Booster Pump Station #3 Cooling
Towers Improvements

Jason Gehrig, Infrastructure Engineering Director
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JB3 Pump Station Cooling Tower Improvements

JB3 
Booster 
Pump 

Station
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JB3 Pump Station Cooling Tower Improvements
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JB3 Pump Station Cooling Tower Improvements

Pulse-Pure

Alternative solution 
to chemical feed 
for:

• Scaling

• Biological 
Contaminants

• Corrosion
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13 v

Consider Approval of Task Order with Freese 
and Nichols, Inc (FNI) for Engineering Services 
for Richland-Chambers Reservoir

Jason Gehrig, Infrastructure Engineering Director
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Richland-Chambers Reservoir 
Comprehensive Evaluation (Phase II)
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Richland-Chambers Reservoir Dam

Proposed Electrical

Resistivity (ERT) Lines (4)

Piezometers

Project Site Overview
2023 Phase II
Subsurface 
Investigation

George Shannon Wetlands

Sand Boils

Proposed Borehole

Locations (24)
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44

Project Site Overview
2023 Phase II – Sample Cross Section

Richland Chambers Reservoir

315.0 Conservation Level

?

?
?

Sand 

Boils
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14 v

Consider Approval of Contract with Huitt-
Zollars for Phase 2 for the Operations New 
Compound

Mick Maguire, Chief Administrative Officer
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15 v

Consider Approval of Contract Amendment with DPC
Industries, Inc. To Furnish and Deliver Sodium Hydroxide
at Richland-Chambers Lake Pump Station, Joint Cedar
Creek Lake Pump Station and Cedar Creek Lake Pump
Station

Darrell Beason, Chief Operations Officer
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16 v

Consider Approval of Contract with D&H United
Fueling Solutions, Inc. for Removal and
Replacement of Fuel Storage and Delivery System
at Richland-Chambers Reservoir

Darrell Beason, Chief Operations Officer
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17 v
Discussion of Revisions and Additions to Board
Governance and Purchasing Policies

Stephen Tatum, General Counsel
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18 vExecutive Session 
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LAUNCH/UpSpire Initiative Update
Lisa Cabrera, Chief Human Resources Officer 

Darrell Beason, Chief Operations Officer

Staff Update 
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Texas Division of Emergency Management and Building Resilient 
Infrastructure and Communities Grant Update

Sandy Newby, Chief Financial Officer

Staff Update 



TEXAS DIVISION OF EMERGENCY MANAGEMENT (TDEM)
&

BUILDING RESILIENT INFRASTRUCTURE AND 
COMMUNITIES (BRIC)

GRANT AWARDED
$283,500

Kennedale Balancing Reservoir 3rd Cell Final Design



TDEM/BRIC GRANT AWARDED TO TRWD

 TRWD Project – Kennedale Balancing Reservoir 3rd Cell
 Current grant for Final Design phase of the project - $283,500

 Federal Share Total (Paid by TDEM) - $202,500

 Design Costs (70%) - $189,000

 Management Costs (100%) - $13,500

 Local Share (paid by TRWD)

 Design Costs (30%) - $81,000

 Design expected to be completed in FY23

 After Final Design is completed TRWD plans to submit for a grant for the Construction 
phase of the project 

 Current estimate for Construction - $49 million

 Requesting a 70% Federal/30% Local cost sharing
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Water Resources Update 
Rachel Ickert, Chief Water Resources Officer

Staff Update 
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Precipitation totals are obtained

from NOAA’s NWS. The totals

displayed are estimated by the

WGRFC. The data is processed

and displayed using ESRI

ArcGIS.

Percent of

Normal Rainfall

Year 2022 Totals (1/1/2022 – 12/31/2022, 365 Days) 

0 - 50 %

50 - 75 %

75 - 100 %

100 - 125 %

125 - 150 %

150 - 175 %

175 - 200 %

200 - 225 %

225 - 250 %

> 250%

LEGEND

Watershed Average Rainfall Accumulation (inches)

Name Observed Normal Departure % of Normal

Bridgeport 28.1 32.9 -4.8 85

Eagle Mountain 27.5 35.7 -8.2 77

Lake Worth 25.8 35.5 -9.7 73

Ft. Worth Floodway 31.1 36.1 -5.0 86

Benbrook 25.6 35.3 -9.7 73

Arlington 32.7 36.7 -4.0 89

Cedar Creek 33.9 41.4 -7.5 82

Richland-Chambers 30.6 38.5 -7.9 79
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DFW 2022 Accumulated Precipitation
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Precipitation totals are obtained

from NOAA’s NWS. The totals

displayed are estimated by the

WGRFC. The data is processed

and displayed using ESRI

ArcGIS.

Percent of

Normal Rainfall

Past 30 Days (12/14/2022 – 1/13/2023) 

0 - 50 %

50 - 75 %

75 - 100 %

100 - 125 %

125 - 150 %

150 - 175 %

175 - 200 %

200 - 225 %

225 - 250 %

> 250%

LEGEND

Watershed Average Rainfall Accumulation (inches)

Name Observed Normal Departure % of Normal

Bridgeport Trace 1.7 -1.7 0

Eagle Mountain Trace 1.9 -1.9 0

Lake Worth Trace 2.0 -2.0 0

Ft. Worth Floodway Trace 2.1 -2.1 0

Benbrook Trace 2.0 -2.0 0

Arlington Trace 2.2 -2.2 0

Cedar Creek 0.7 3.2 -2.5 22

Richland-Chambers 0.5 2.8 -2.3 18
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Precipitation forecast is obtained

from NOAA’s NWS and provided

by the Weather Prediction Center

(WPC). The data is processed

and displayed using USACE Met-

Vue software

Rainfall 

Forecast

16JAN2023 (MON) - 20JAN2023 (FRI) Duration: 5 Days 
Note on QPF - QPFs depict the amount of liquid precipitation

expected to fall during a specified time period in the future.

Because precipitation can vary significantly over short

distances, QPFs are reported as the expected "areal average"

on a 20-kilometer (12.4 mile) grid. Several factors contribute

to QPF estimates, including the current state of the

atmosphere, modeled pressure systems, satellite trends, and

manual adjustments made by forecasters.

0.01 - 0.1 inches

0.1 - 0.25 inches

0.25 - 0.5 inches

0.5 - 1 inches

1 - 1.5 inches

1.5 - 2 inches

2 - 3 inches

3 - 4 inches

4 - 5 inches

5 - 6 inches

6 - 8 inches

8 - 10 inches

10 - 15 inches

15 - 20 inches

20 - 30 inches

> 30 inches

LEGEND

0.1 0.1 0.1
0.0

0.5

1.0

1.5

2.0

MON
(1/16)

TUE
(1/17)

WED
(1/18)

THU
(1/19)

FRI
(1/20)

R
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ll
 D
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th
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.)

Daily Forecasted Rainfall Totals

BP EM CC RC
Reservoir

Forecast 

Total (in.)

BP Trace

EM 0.1

CC 0.1

RC 0.1

Cedar Creek

Eagle

Mountain

Richland-

Chambers

Lake 

Bridgeport

NWS Forecast Time: 2023-01-16 0000 GMT

Main Takeaway

*Next cold front arrives Tuesday night

*Rain chances for east Texas Wednesday morning

*More rain chances on Saturday

8 to 14 Day Outlook

Below normal temperatures and  

above average rainfall. 

(Jan 23 - Jan 29)

Temperature

Precipitation
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20 v

Consider Approval of Settlement of Claims in 
the Integrated Pipeline Project - Cherry (891) 
Lawsuit 

Steve Christian, Real Property Director
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21 v

Consider Approval of Settlement of Claims in 
the Victory Shops at Broad Street, LLC and 
Cygnus, LLC Lawsuit

Steve Christian, Real Property Director
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22 vFuture Agenda Items



W
A

T
E

R
 S

U
P

P
L

Y
 

 ·
 

 
F

L
O

O
D

 
P

R
O

T
E

C
T

I
O

N
  

·
  

R
E

C
R

E
A

T
I

O
N

23 v

Next Board Meeting
February 21, 2023 at 9:00 AM
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24 vAdjourn


