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BOARD OF DIRECTORS 
MEETING 

May 17, 2022
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Honor the Texas flag; I pledge allegiance to thee, Texas, one state 

under God, one and indivisible.

I pledge allegiance to the flag of the United States of America, and 

to the republic for which it stands, one nation under God, indivisible, 

with liberty and justice for all.

PLEDGE OF ALLEGIANCE

PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG
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2 vPublic Comment 
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3 v
Consider Approval of the Minutes from the
Meeting Held on April 19, 2022
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4 v

Consider Approval of Texas Water Development Board
SWIFT Application for TRWD (Dallas Project) Contract
Revenue Bonds

Sandy Newby, Chief Financial Officer
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5 v

Consider Approval of Purchase from
Thompson Group for Replacement Pipe
Segments Used During Pipe Failures

Darrell Beason, Chief Operations Officer
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6 v

Consider Approval of Change in Calculation of
Retainage for Contract with Bauer Foundation
Corporation for Eagle Mountain Dam Side
Channel Spillway Seepage Remediation

Jason Gehrig, Infrastructure Engineering Director
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Eagle Mountain Spillway Dam Seepage Remediation
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Eagle Mountain Dam Side Channel Spillway Seepage Remediation
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Eagle Mountain Dam Side Channel Spillway Seepage Remediation
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Eagle Mountain Dam Side Channel Spillway Seepage Remediation
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Eagle Mountain Dam Side Channel Spillway Seepage Remediation
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7 v

Consider Approval of Credit Change Order 
with BAR Constructors, Inc. for the Kennedale 
Balancing Reservoir Yard Piping, Inlet and 
Outlet Modifications Project 

Jason Gehrig, Infrastructure Engineering Director
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Kennedale Balancing Reservoir Yard Piping, Inlet and Outlet Modifications
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Flange Class 108” Valve Flange Thickness 

(in)

108” Valve Flange Weight 

(lbs)

D 3.375 2,892.50

E 5.500 4,713.80

Kennedale Balancing Reservoir Yard Piping, Inlet and Outlet Modifications
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8 v

Consider Approval and Adoption of the
Following Proposed Board Policy to be
Effective June 1, 2022: Liability Insurance
and Indemnification Policy

Lisa Cabrera, Chief Human Resources Officer
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General Manager Update 
Dan Buhman, General Manager

Staff Update 
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Board Policy Update 
Lisa Cabrera, Chief Human Resources Officer

Staff Update 
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TRWD Policy Review Process 

Step One: Board Governance Policies

Step Two: Board-Adopted Policies 

Step Three: Administrative Procedures
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Goals & Objectives

• Framework

➢ Good governance

➢ Generally-accepted practices

• Transparency

• Efficiency
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Step 1: Board Governance Policies

Sept. 21, 2021 Proposed Board Governance Policies 

presented to the Board

Oct. 19, 2021 Board Governance Policies adopted by 

the Board
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Step 1: Board Governance Policies

• Articulated the role, duties, and responsibilities of the Board

• Articulated the duties and responsibilities of Board officers

• Provided a framework for Board meetings and agendas

• Addressed the role of Board Committees

• Set forth the Board policymaking process

• Provided the standards of conduct and ethical obligations of Directors
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Step 1: Board Governance Policies

• Delegated certain authority to the General Manager

• Outlined the duties and responsibilities of the General Manager

• Addressed the structure for use of legal counsel, including internal 

and external legal counsel

• Provided the framework for auditors and audit reporting, including the 

internal audit function and external auditors
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Step 2: Board Adopted Policies

1. Financial Policies

2. Operations Policies

3. Employment Policies

4. Public Information Policies

5. Liability and Indemnification Policy
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Step 2: Board Adopted Policies

Nov. 16, 2021 Proposed Board-adopted Financial and 

Public Information Policies

Dec. 14, 2021 Financial and Public Information Policies 

adopted by Board

▪ 101 – Budget Policy

▪ 102 – General Fund Reserve Policy

▪ 103 – Investment Policy

▪ 104 – Arbitrage Policy

▪ 105 – Capital Asset Policy

▪ 106 – OPEB Funding Policy

▪ 401 – Records Management Policy

▪ 402 – Public Information Policy
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Step 2: Board Adopted Policies

Dec. 14, 2021 Proposed Board-adopted Employment 

Policies

Jan. 18, 2022 Employment Policies adopted by Board

▪ 301 – Employment Practices

▪ 302 – Employee Standards of Conduct and Code of Ethics
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Step 2: Board Adopted Policies

Feb. 15, 2022 Proposed Board-adopted Operations Policies

Mar. 22, 2022 Operations Policies adopted by Board

▪ 201 – Purchasing and Procurement Policy

▪ 202 – Fair Opportunities Purchasing and Contracting Policy

Apr. 19, 2022 Proposed Board-adopted Liability and 

Indemnification Policy

May 17, 2022 Liability and Indemnification Policy submitted for 

Board vote to adopt
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Step 2: Board Adopted Policies

• Transparency

➢ Proposed policies publicly-posted and presented a month before 

the Board’s adoption

➢ Public comment at two different Board meetings

➢ Public had opportunity to provide written comments

➢ All policies are now publicly-posted on the TRWD website

➢ Policies set forth framework regarding the information and updates 

TRWD administration provides to the Board
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Step 2: Board Adopted Policies

• Framework – good governance/best practices

➢ Legal compliance review

➢ Generally-accepted practices identified and incorporated

➢ In many instances, Board policies exceed legal requirements

Examples:

▪ Board-adopted employment policies (Employment Practices 

and Employee Standards of Conduct)

▪ Nepotism and romantic relationships policies
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Step 3: Administrative Procedures

• Current work of TRWD administration and staff

• Will incorporate and address all directives in Board Governance 

Policies and Board-adopted policies
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Internal Audit Update
Megan Cowan, Internal Audit Manager

Staff Update 
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Quarterly Financial Update
Sandy Newby, Chief Financial Officer

Staff Update 



General Fund
FY22 Quarterly Update as of 3/31/21
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Special Projects/Contingency Fund
FY22 Quarterly Update as of 3/31/22
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Recreation
FY22 Quarterly Update as of 3/31/22
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Central City
FY22 Quarterly Update as of 3/31/22
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Revenue Fund
FY22 Quarterly Update as of 3/31/22
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IPL Project
FY22 Quarterly Update as of 3/31/22

Phase 1 & 2 - expected to be complete in July 2022. 

Phase 3 DWU - first of three expected bond issues was sold in FY21 for $250 million. The next issue is estimated to be $255 million 
issued through SWIFT funding in the Fall of 2022. 

$1.3 billion
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Capital Improvement Plan Adoption Update
Rachel Ickert, Chief Water Resources

Staff Update 
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CIP

Asset 
Management

Water Supply 
Planning

Infrastructure 
Capacity 
Planning

Regulatory 
Requirements

Resource Stewardship, Reliability, Continuous Improvement, Results Oriented, Care





https://storymaps.arcgis.com/stories/d4995965ddfd4fceb74caca33e52663e

https://storymaps.arcgis.com/stories/d4995965ddfd4fceb74caca33e52663e
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Water Resources Update 
Rachel Ickert, Chief Water Resources Officer

Staff Update 
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Precipitation totals are obtained

from NOAA’s NWS. The totals

displayed are estimated by the

WGRFC. The data is processed

and displayed using ESRI

ArcGIS.

Percent of

Normal Rainfall

Past 30 Days (4/16/2022 – 5/16/2022) 

0 - 50 %

50 - 75 %

75 - 100 %

100 - 125 %

125 - 150 %

150 - 175 %

175 - 200 %

200 - 225 %

225 - 250 %

> 250%

LEGEND

Watershed Average Rainfall Accumulation (inches)

Name Observed Normal Departure % of Normal

Bridgeport 4.6 3.4 1.2 135

Eagle Mountain 3.9 3.6 0.3 108

Lake Worth 2.3 3.4 -1.1 68

Ft. Worth Floodway 2.5 3.5 -1.0 71

Benbrook 2.4 3.4 -1.0 71

Arlington 2.1 3.6 -1.5 58

Cedar Creek 4.1 3.8 0.3 108

Richland-Chambers 2.9 3.6 -0.7 81
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Precipitation totals are obtained

from NOAA’s NWS. The totals

displayed are estimated by the

WGRFC. The data is processed

and displayed using ESRI

ArcGIS.

Percent of

Normal Rainfall

Year to Date (1/1/2022 – 5/16/2022, 136 Days) 

0 - 50 %

50 - 75 %

75 - 100 %

100 - 125 %

125 - 150 %

150 - 175 %

175 - 200 %

200 - 225 %

225 - 250 %

> 250%

LEGEND

Watershed Average Rainfall Accumulation (inches)

Name Observed Normal Departure % of Normal

Bridgeport 9.8 10.9 -1.1 90

Eagle Mountain 8.9 12.1 -3.2 74

Lake Worth 5.4 12.0 -6.6 45

Ft. Worth Floodway 6.9 12.4 -5.5 56

Benbrook 6.6 12.1 -5.5 55

Arlington 6.8 12.9 -6.1 53

Cedar Creek 11.5 15.1 -3.6 76

Richland-Chambers 9.0 13.8 -4.8 65
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N91.6% Water Supply 
Storage
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Water Delivery System Monitoring
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10 vExecutive Session
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11 v

Consider Approval of Settlement Agreement
Related to Mary’s Creek Wastewater
Treatment Plant Contested Case Hearing

Stephen Tatum, General Counsel
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12 vFuture Agenda Items
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13 v
Next Board Meeting
June 21, 2022 at 9:00 AM
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14 vAdjourn


