BOARD OF DIRECTORS
MEETING

April 19, 2022
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| pledge allegiance to the flag of the United States of America, and
to the republic for which it stands, one nation under God, indivisible,

with liberty and justice for all.

Beas/ PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG

Honor the Texas flag; | pledge allegiance to thee, Texas, one state

under God, one and indivisible.
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Consider Approval of the Minutes from the
Meeting Held on March 22, 2022
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Consider Approval of Credit Change Order with Traylor
Sundt Joint Venture for Tunnel Boring Machine
Modifications of Integrated Pipeline Section 19 Long
Tunnel Crossings of the Integrated Pipeline Project
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Ed Weaver, IPL Program Manager
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Integrated Pipeline Layout and Phases
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IPL Section 19 Long Tunnels Project
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Cedar Creek Tunnel
Cedar Creek Reservo) project Length = 10,250 ft
Tunnel Length = 6,585 ft

et

Hollywood Lake Tunnel 5
Project Length = 9,150 ft " Lake Palestine
Tunnel Length =6,360 ft ‘
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SH 31/UP Railroad Tunnel
Project Length=2,000ft "0 '@ = 0N
Frankston ISD/SH 155 Tunnel

RS . —— Project Length = 950 ft
2 Tunnel Length = 900 ft
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Richland Chambers Reservoir
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Typical Earth Pressure Balance Tunnel Boring Machine
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. Tunnel face

. Cutting wheel

. Excavation chamber
. Pressure bulkhead
. Thrust cylinders

. Screw conveyor

. Segment erector

. Segmental lining
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Earth Pressure Balance Tunnel Boring Machine - Bing Images
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https://www.bing.com/images/search?view=detailV2&ccid=f4uYmBIu&id=68F7E184F70DE54DA0A794F6AE1CBEAA59F74F15&thid=OIP.f4uYmBIubnMiyjAlfAxzwAHaDi&mediaurl=https%3A%2F%2Fwww.researchgate.net%2Fprofile%2FRavi_Shah5%2Fpublication%2F322337102%2Ffigure%2Ffig1%2FAS%3A580883334615040%401515504787137%2FCross-sectional-diagram-of-an-Earth-pressure-balance-EPB-TBM-herrenknechtcom.png&exph=298&expw=624&q=earth+pressure+balance+tbm&simid=607994741785195150&form=IRPRST&ck=F37F1CE04148B55B550FC826AC8710FE&selectedindex=3&ajaxhist=0&ajaxserp=0&vt=0&sim=11&cdnurl=https%3A%2F%2Fth.bing.com%2Fth%2Fid%2FR.7f8b9898122e6e7322ca30257c0c73c0%3Frik%3DFU%252f3Waq%252bHK72lA%26pid%3DImgRaw%26r%3D0%26sres%3D1%26sresct%3D1
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Earth Pressure Balance TBM Muck Handling Options

Positive Displacement Device (Muck Pump) Installed
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Consider Approval of Contract with Huitt-
Zollars, Inc. for Operations Compound
Relocation Phase 1 Master Planning and
Design Services
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Darrell Beason, Chief Operations Officers "% |
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Consider  Approval of  Purchase of
Prefabricated Concrete Control Building from
Huffman Communications Sales, Inc.
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Darrell Beason, Chief Operations Officers "% |

NOILVY3I¥D3Iyd -




© ATddNS ¥Y31LVM

NOI1LD23104Yd dOO14

NOILVY3I¥D3Iyd -

Control Building

Generator
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Pre-Fabricated
Concrete Control
Building
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Pre-Fabricated Concrete Control

Building

Bridgeport Spillway Bridge Deck

WATER SUPPLY -

FLOOD PROTECTION

- RECREATION
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Pre-Fabricated Concrete
Control Building

Operators View of Gate
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Discussion of the Following Proposed Board
Policy: Liability Insurance and Indemnification
Policy
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Lisa Cabrera, Chief Human Resources Officers |
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Consider Approval of Interlocal Agreement with North Central
Texas Council of Governments, Regional Transportation
Council, the City of Fort Worth, and the Tarrant Regional Water
District that will Govern the Repayment of a S5 Million Loan for
the Trinity River Vision Central City Bridge Project

Stephen Tatum, General Counsel
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Staff Update
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Watershed Programming Update and Award

Darrel Andrews, Assistant Environmental Director
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Promoting Social Responsibility & Environmental Stewardship

OVERVIEW OF TODDLER AREA BIRD'S E‘VE PERSPECTI

Discovery Woods and

Local 4-H
Water ;
Ambassador *
at Flyfest

Waters Park
Cleanup




Education and Outreach, post-2020

e
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Clear Water, Clean Water? To Better Our Community Working with Nature: TRWD
Exploring the Floridan Aquifer Rainscapes

* Online resources e 4 ) e Morec
still relevant!

d ReaChEd 1 1, 946 TRWD Rainscapes ,

A Tour of Green Stormwater Infrastructure at TRWD

contacts in 2021 -

N

e
-—
Tarrant
Regional
Water
District




A\v W
nd trwo

protection . w
Tarrant Regional Water District




Texas Chapter of The Wildlife Society — Land Stewardship
Award
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Staff Update
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Water Resources Update
Rachel Ickert, Chief Water Resources Officer
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Percent of

Normal Rainfall

LEGEND

B o0-50%

50-75%
75-100 %
100 - 125 %
125-150 %
150- 175 %
175 - 200 %
200-225%
225-250%
>250%

Past 30 Days (3/19/2022 — 4/18/2022)

\A )

20

Watershed Average Rainfall Accumulation (inches)

Precipitation totals are obtained
from NOAA’s NWS. The totals
displayed are estimated by the
WGRFC. The data is processed
and displayed using ESRI
ArcGIS.

Name Observed Normal Departure | % of Normal
Bridgeport 24 2.7 -0.3 89
Eagle Mountain 2.3 3.0 -0.7 77
Lake Worth 1.5 2.9 1.4 52
Ft. Worth Floodway 2.7 3.0 -0.3 90
Benbrook 2.2 2.9 -0.7 76
Arlington 3.0 3.1 -0.1 97
Cedar Creek 4.1 34 121
Richland-Chambers 3.0 3.2 -0.2 94

Eagle Mountain}-

Lake Worth | » .

R
5
*‘. =

;;

Richland-
| Chambers

Palestine

iyler




Percent of * Year to Date (1/1/2022 — 4/18/2022, 108 Days)
Normal Rainfall " .

L -

LEGEND Eagle MountainJ
B o0-50% >
Lake Worth |
50-75%
X
75-100 %
100 - 125 % ' )
B 125-150%
150-175%
B 175-200% ,
200 - 225 % Watershed Average Rainfall Accumulation (inches) : '
Name Observed Normal Departure | % of Normal ) o £
] 225-250% d d \\y.-.-.- Cedar
Bridgeport 5.1 7.8 -2.7 65 Creek
0 !
- >250% Eagle Mountain 5.0 8.8 3.8 57 Y
Lake Worth 3.1 9.0 -5.9 34 = Richland-
Ft. Worth Floodway 4.3 9.3 -5.0 46 Chambers
Precipitation totals are obtained Benbrook 4.2 9.1 -4.9 46
from NOAA’'s NWS. The totals ; y
displayed are estimated by the Arlington 4.8 9.7 -4.9 49
XY}(;Rpgilsp':';;egatauI; r%oceé;ng Cedar Creek 7.9 11.7 -3.8 68 : ) {@\ 5
ArcGIS. Richland-Chambers 6.2 10.6 4.4 58 W v G




U.S. Drought Monitor April 12, 2022

E T (Released Thursday, Apr. 14, 2022)
— exa S Valid 8 a.m. EDT
"
- Drought Conditions (Percent Area)
(O]
c Mone | DO-D4 |D1-D4 | D2-D4 EecEnl Smn )
©
o Current 287 | 9713 | 8766 | T412 | 4911 | 14.20
—
<

Last Week

04052079 495 | 9505 | 8473 | 7T1.45 | 4056 | 978
™ 3MonthsAgo | 359 | 9579 | 8248 | 6244 | 21.91 | Q.00
— 01-11-2022
8 Start of

Calendar Year | 7.58 | 92.42 |79.83 | 54.25 [ 16.69 | 0.00

O 01-04-2022
o Start of
= Water Year 4557 | 5443 | 726 | 027 | 000 | Q.00
o 09-28-2021
- One YearAgo | 5 | 9173 | 7510 | 230.61 | 2420 | 853

04-12-2021
@)
— i
5 Intensity:
= |:| Mone |:| D2 Severe Drought

|:| D0 Abnormally Dy - 03 Extreme Drought
[ | D1 Moderate Drought  [JJlf D4 Exceptional Drought

X
m The Drought Monitor focuses on broad-scale conditions.
@) Local conditions may vary. For more information on the
: Drought Monitor, go to https:#droughtmonitor unl eduw/About aspx
>
— Author:
o Richard Tinker
P CPC/NOAAMWS/MNCEP

trWd droughtmonitor.unl.edu
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Projected Total Water Storage

110%
Wet Cases
105% AV
100% ""f i o
:’ﬁﬁJ--
055t h A’-_-‘_§‘<:
" Average Casé
90% Actual Recent Trend Seso
~... Dry Cases
85% o=
"'b' ‘~
80% TN
: >
75%
J0 | Stage 1 Conditions
65%
60%
550 Stage 2 Conditions
50%
45%

40%
35%

\““‘1} v o o1 e o o & N 2 oe‘»’ﬂ sa“:z:l- ;.eb‘ﬁ'w R R ?“11‘\“3‘.11 w“.ﬂ w1t R ot

110%
105%
100%
95%
90%
85%
80%
75%
70%
65%
60%
55%
50%
45%
40%
35%




-
O
Vg
¥p]
()
(V)
()
.N
=
-
(@)
Q
X
LL)

WATER SUPPLY - FLOOD PROTECTION - RECREATION
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Consider Approval of Authorization to Acquire Real
Property by Purchase for the Integrated Pipeline
Project
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Steve Christian, Real Property Director =
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Consider Approval of Authorization to Execute Replacement
Deeds Conveying Land Located in the M. Boren Survey,
Abstract No. 56, the Thomas Ross Survey, Abstract No. 672,
and the Chas. R. Sanders Survey, Abstract No. 746, Navarro
County, Texas

Steve Christian, Real Property Director
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Consider Approval of Reimbursement of Legal Fees
Incurred by TRWD Board Members Related to District
Attorney Inquiry That Concluded with No Charges
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Stephen Tatum, General Counsel

NOILVY3I¥D3Iyd -




© ATddNS ¥Y31LVM

Future Agenda Items

-
—
o
o
o
-
X
o
—
m
@]
—
o
=2

NOILVY3I¥D3Iyd -




431V M

- A1ddnNnsS

Next Board Meeting
May 17, 2022 at 9:00 AM
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