BOARD OF DIRECTORS
MEETING
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| pledge allegiance to the flag of the United States of America, and
to the republic for which it stands, one nation under God, indivisible,
with liberty and justice for all.

i PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG

Honor the Texas flag; | pledge allegiance to thee, Texas, one state
under God, one and indivisible.
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ConsiderApprovalof the Minutes from the
MeetingHeldon March22, 2022
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ConsiderApprovalof CreditChangeOrderwith Traylor
Sundt Joint Venture for Tunnel Boring Machine
Modifications of Integrated Pipeline Section19 Long
TunnelCrossingsf the IntegratedPipelineProject
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Ed WeavetPL Program Manager
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Integrated Pipeline Layout and Phases
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|IPL Section 19 Long Tunnels Project

AlddNS d31VM

Cedar Creek Tunnel
Cedar Creek Resenvo) project Length = 10,250 ft
Tunnel Length = 6,585 ft

el

Hollywood Lake Tunnel S
Project Length = 9,150 ft © Lake Palestine
Tunnel Length = 6,360 ft .
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SH 31/UP Railroad Tunnel

Project Length = 2,000 ft A s

~w=s= Tunnel Length = 790 ft Frankston ISD/SH 155 Tunnel
PR ——p Project Length = 950 ft
28 Tunnel Length = 900 ft

Richland Chambers Reservoir
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Typical Earth Pressure Balance Tunnel Boring Machine

AlddNS 3 1LVM

Tunnel face

Cutting wheel
Excavation chamber
Pressure bulkhead
Thrust cylinders
Screw conveyor
Segment erector
Segmental lining
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Earth Pressure Balance Tunnel Boring Machine - Bing Images
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https://www.bing.com/images/search?view=detailV2&ccid=f4uYmBIu&id=68F7E184F70DE54DA0A794F6AE1CBEAA59F74F15&thid=OIP.f4uYmBIubnMiyjAlfAxzwAHaDi&mediaurl=https%3A%2F%2Fwww.researchgate.net%2Fprofile%2FRavi_Shah5%2Fpublication%2F322337102%2Ffigure%2Ffig1%2FAS%3A580883334615040%401515504787137%2FCross-sectional-diagram-of-an-Earth-pressure-balance-EPB-TBM-herrenknechtcom.png&exph=298&expw=624&q=earth+pressure+balance+tbm&simid=607994741785195150&form=IRPRST&ck=F37F1CE04148B55B550FC826AC8710FE&selectedindex=3&ajaxhist=0&ajaxserp=0&vt=0&sim=11&cdnurl=https%3A%2F%2Fth.bing.com%2Fth%2Fid%2FR.7f8b9898122e6e7322ca30257c0c73c0%3Frik%3DFU%252f3Waq%252bHK72lA%26pid%3DImgRaw%26r%3D0%26sres%3D1%26sresct%3D1
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Earth Pressure Balance TBM Muck Handling Options

Positive Displacement Device (Muck Pump) Installed
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ConS|derApprovaI of Contract with Huitt-
Zollars Inc for Operations Compounc
Relocation Phase 1 Master Planning and
DesigrServices

Darrell BeasorChief Operations Offic
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Consider Approval of Purchase of
PrefabricatedConcreteControl Buildingfrom
HuffmanCommunication$alesinc
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Darrell Beasorg hief Operations Offic
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Pre-Fabricated
Concrete Control
Building

AlddNS H31LVM

Control Building
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WATER SUPPLY
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Pre-Fabricated Concrete Contro

Building
Bridgeport Spillway Bridge Dec

WATER SUPPLY - FLOOD PROTECTION - RECREATIO
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Pre-Fabricated Concrete
Control Building

Operators View of Gate



Pre-Fabricated Concrete
Control Building

AlddNS 3 1LVM

Typical Pre-Fabricated

i Concrete Building
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Discussion of the Following Proposed Boa
Policy: Liability Insurance and Indemnifice
Policy
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Lisa Cabrerd;hief Human Resources Offi€e
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ConsiderApprovalof InterlocalAgreementwith North Central
Texas Council of Governments, Regional Transportation
Councilthe Cityof FortWorth, andthe TarrantRegionaWWater
Districtthat will Governthe Repaymenbf a $5 Million Loanfor
the TrinityRivelVisionCentralCityBridgeProject
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Staff Update

Watershed Programming Update and Award
Darrel AndrewsAssistant Environmental Director
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Promoting Social Responsibility & Environmental Stewardsh
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Education and Outreach, post020

In-person events
on the rise

Online resources
still relevant!

Reached 11,946
contacts in 2021
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Clear Water, Clean Water? To Better Our Community Working with Nature: TRWD
Exploring the Floridan Aquifer Rainscapes

Gulf Coast (‘; ORPC
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TRWD Rainscapes ,

A Tour of Green Stormwater Infrastructure at TRWD
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Texas Chapter of The Wildlifar®@b&etyardshi
Award
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Staff Update

Water Resources Update
Rachel IckertChief Water Resources Officer
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Percent of
Normal Rainfall

Past 30 Days (3/19/2022 i 4/18/2022)

Watershed Average Rainfall Accumulation (inches)

Precipitation totals are obtained
from NOA A dIWS. The totals
displayed are estimated by the
WGRFC. The data is processed
and displayed using ESRI
ArcGIS.

Name Observed Normal Departure | % of Normal
Bridgeport 2.4 2.7 -0.3 89
Eagle Mountain 2.3 3.0 -0.7 77
Lake Worth 15 2.9 -1.4 52
Ft. Worth Floodway 2.7 3.0 -0.3 90
Benbrook 2.2 2.9 -0.7 76
Arlington 3.0 3.1 -0.1 97
Cedar Creek 4.1 3.4 121
Richland-Chambers 3.0 3.2 -0.2 94




