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BOARD OF DIRECTORS 
MEETING 

March 22, 2022
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Honor the Texas flag; I pledge allegiance to thee, Texas, one state 

under God, one and indivisible.

I pledge allegiance to the flag of the United States of America, and 

to the republic for which it stands, one nation under God, indivisible, 

with liberty and justice for all.

PLEDGE OF ALLEGIANCE

PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG
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2 vPublic Comment 



W
A

T
E

R
 

S
U

P
P

L
Y

 
 ·

 
 

F
L

O
O

D
 

P
R

O
T

E
C

T
I

O
N

 
 

·
 

 
R

E
C

R
E

A
T

I
O

N

3 v
Consider Approval of the Minutes from the
Meeting Held on February 15, 2022
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4 v
Presentation by Elizabeth Basham, Executive
Director of Trinity Collaborative, Inc.
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Trinity Collaborative is pleased to present...
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Trinity Collaborative is pleased to present...

Mayfest's 

50th 

Anniversary! 
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Trinity Collaborative connects people to our 

parks, the river and each other! 
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Trinity Collaborative connects people to our 

parks, the river and each other! 

And we know Fort Worth is ready to 
come back together and celebrate our 

amazing city through Mayfest!
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Join us for the 

50th Anniversary of Mayfest

May 5-8, 2022, in Fort Worth's
beautiful Trinity Park!
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For more information,
find us at www.mayfest.org

@mayfestfw
Instagram and Twitter

Social Media
@mayfest

Facebook

#MayfestFW2022
#MayfestFW50Years
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And Trinity Collaborative

Social Media

www.trinitycollaborative.org

@trinitycollaborative
Instagram and Facebook
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Mayfest's 50th Anniversary

May 5-8, 2022, in Trinity Park!
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5 v
Consider Approval of Depository Contract
with JPMorgan Chase

Sandy Newby, Chief Financial Officer



BANKING DEPOSITORY 
REQUEST FOR PROPOSALS

2022



BID EVALUATIONS



FINANCIAL STRENGTH & 
CAPACITY OF DEPOSITORY



JPMORGAN CHASE:



PLAINS CAPITAL:



ABILITY TO HOLD/SAFE KEEP 
DISTRICT INVESTMENTS



JPMORGAN CHASE:

 No cost

 Online access including trade 
input

 Daily reporting available



PLAINS CAPITAL:

 Not held by Plains Capital

 We left BNY previously due to 
high fees and difficult to work 
with

 Online trade input is not 
available



COMPETITIVE AGGREGATE 
BANKING COST

Consistent with the ability to provide appropriate level of service



COST REVIEW

 JPMorgan Chase Earnings Credit 
Rate - .23% (Current is .20%)

 Plains Capital Earnings Credit Rate 
for first $10M - .25%, above $10M is 
.10%

 Typical District Balance is just 
under $4M

Note: The individual pricing is confidential and proprietary, therefore we summarized 
based on a typical month of District activity.



OPTIONAL DEPOSITORY 
SERVICES



JPMorgan Chase

 Both Entities were able to provide all requested optional services in different ways:
 Controlled Disbursement Accounts

 Debit Block

 Safekeeping Online

 Reduced or no-fee checking accounts for District employees utilizing direct deposit of 
payroll

Plains Capital



ADDITIONAL INFORMATION



HISTORY

 The District has been with JPMorgan Chase since before they became JPMorgan 
Chase in 2000, over 30 years

 The District did a Request for Proposals in 2007 and selected Bank One/Chase for 
a 5 year agreement ending 2012 (Board in April 2007). 
 The agreement was extended in 2012 for an additional 5 years ending 2017. 

 In 2017, pricing was reviewed and negotiated, with the final agreement including 
no price increases. The agreement was signed for additional 3 years with a 2 year 
renewal option ending in 2022. This extension was reviewed by the Finance 
Committee in March 2017. 

 Since it has been 15 years since we did an RFP, we felt it was the right time to 
ensure we did due diligence on other options.  
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6 v

Consider Approval of Contract Extension with
Innovative Management Solutions, Inc. for
Program Controls on Central City Flood
Control Program

Woody Frossard, Project Manager, 
Panther Island/Central City Flood Project
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7 v

Consider Approval of Reimbursement 
Agreement with Energy Transfer Fuel, LP for 
Relocation of a Pipeline within the Gateway 
Oxbow Valley Storage Site E 

Woody Frossard, Project Manager, Panther Island/Central 
City Flood Project
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8 v

Consider Approval of Contract Amendment with Black &
Veatch Corporation for Professional Land Surveying and
Envision Application Support Services for the Cedar Creek
Pipeline Replacement Project in the Mansfield to
Waxahachie Area

Jason Gehrig, Infrastructure Engineering Director
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Cedar Creek Pipeline Replacement Area
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Limited Space to Work
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Permanent & Temporary Easement Areas
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Striving for Excellence in Sustainability

Envision® certification of the Line J and IPL projects

which received Silver and Platinum awards, respectively.
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Envision: The Blueprint for Sustainable Infrastructure

• Quality of Life

• Leadership

• Resource Allocation

• Natural World

• Climate and Resilience
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Significant Effort
Required to Demonstrate 
Sustainability Initiatives 
in Multiple Categories
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9 v

Consider Approval of Contract Amendment with HDR
Engineering, Inc. for Corrosion Control Engineering
Services for the Cedar Creek Pipeline Replacement
Project in the Mansfield to Waxahachie Area

Jason Gehrig, Infrastructure Engineering Director
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Cedar Creek Pipeline Replacement Area
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RC Pipeline Parallel to CC Pipeline
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Cathodic Protection

Key to Protecting Pipelines from Corrosion
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Cathodic Protection of Pipelines to Prevent Corrosion
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Cathodic Protection Equipment
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10 v

Consider Approval of Release of Retainage, Final
Payment and Contract Closeout to Thalle
Midlothian Partners, LLC for PL1213MBR Project of
the Integrated Pipeline Project

Ed Weaver, IPL Program Manager
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Integrated Pipeline Layout and Phases
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Integrated Pipeline Phases 2 : Midlothian Balancing Reservoir
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11 v

Consider Approval of Task Order Contract with
Accurate Inspections, Inc. for Construction Materials
Inspection and Testing Services of IPL Section 19 Long
Tunnel Crossings of the Integrated Pipeline Project

Ed Weaver, IPL Program Manager
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Integrated Pipeline Phases 2 and 3 Long Tunnels
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Integrated Pipeline Phases 2 and 3 Long Tunnels: Accurate

Pipe Quality Assurance –
Coating Inspection

Accurate

Pipe Quality Assurance –
Cement Mortar Lining 
Thickness Verification

Accurate
Pipe Quality Assurance –

Cement Mortar Lining 
Thickness Verification

Accurate
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Integrated Pipeline Phases 2 and 3 Long Tunnels: Accurate

Non-Destructive Testing –
Ultra Sonic Inspection of Casting 

Accurate

Certified  Welding Inspection –
Visual Inspection

Accurate
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Integrated Pipeline Phases 2 and 3 Long Tunnels: Accurate

Coatings Quality Assurance –
Weld After Backfill Joint 
Wrapper Proveout

Coatings Quality Assurance
Thickness Verification



W
A

T
E

R
 

S
U

P
P

L
Y

 
 ·

 
 

F
L

O
O

D
 

P
R

O
T

E
C

T
I

O
N

 
 

·
 

 
R

E
C

R
E

A
T

I
O

N

12 v

Consider Approval of Task Order Contract with ETTL
Engineers and Consultants, Inc. for Construction
Materials Inspection and Testing Services of IPL Section
19 Long Tunnel Crossings of the Integrated Pipeline
Project

Ed Weaver, IPL Program Manager
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Integrated Pipeline Phases 2 and 3 Long Tunnels

ETTL

Construction Materials 
Gradation, Inspection 
Gradation and Testing and 
Compaction Control

Construction Materials Inspection and Testing
Batch Design Concrete Sampling and testing
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13 v

Consider Approval of Task Order Contract with Steel
Inspectors of Texas, Inc. for Construction Materials
Inspection and Testing Services of IPL Section 19 Long
Tunnel Crossings of the Integrated Pipeline Project

Ed Weaver, IPL Program Manager
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Integrated Pipeline Phases 2 and 3 Long Tunnels:

Steel Inspectors

Certified  Welding Inspection –
Magnetic Particle Inspection steel

Steel Inspectors 
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14 v

Consider Approval of Contract with Shermco Industries
to Replace Seven Protective Relays at Richland-
Chambers High Capacity Booster Pump Station Main #2,
Station Service Breaker and Pump Units 4 and 5

Darrell Beason, Chief Operations Officer
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15 v
Consider Approval of Capital Equipment
Expenditures

Darrell Beason, Chief Operations Officer
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16 v
Consider Approval of Operations Maintenance 
Expenditures 

Darrell Beason, Chief Operations Officer
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Richland Chambers 
Sed Pond #3 
Erosion 

Erosion Along South  

Embankment
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Temporary Labor 
Services

The general labor duties 

include picking up litter, 

brush and weed removal, 

unloading trucks, moving 

furniture and other similar 

tasks involving manual labor 

as required by the District.
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OEM Purchase

This project is the annual 

predictive maintenance pipe 

replacement, consisting of 

replacing 17 damaged 

segments of the 72” Cedar 

Creek Pipeline during Fiscal 

Year 2023.
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17 v

Consider Appointment of Director to the
Trinity River Vision Authority Board of
Directors

Dan Buhman, General Manager
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Transparency Update 
Sandy Newby, Chief Financial Officer

Staff Update 



Comptroller 
Transparency Star 
Program





Transparency Star: Contracts & Procurement
Displays summarized procurement and contracting activities for the current year

◦ Total number of publicly posted bidding and contracting activities

◦ Total dollar amounts of bids received

◦ Total dollar amount awarded from contracts

Displays 5 year time trend data for authorizations versus actual procurement expenditures

Provides 3 years of bid documents, intent to award documents and competitively bid contracts

Provides downloadable check registers for the past 3 years that are updated automatically each 
week in Excel form

Provide vendor registration guide

Links to contracting and procurement statutes



Transparency Star: Contracts & Procurement

https://www.trwd.com/resources/transparency/

https://www.trwd.com/resources/transparency/


Transparency Star: Contract & Procurement

https://www.trwd.com/resources/transparency/

https://www.trwd.com/resources/transparency/


Transparency Star: Contract & Procurement

https://www.trwd.com/resources/transparency/

https://www.trwd.com/resources/transparency/


Transparency Star: Contracts & Procurement
Examples of Other Local Organizations that have received the Contracts & Procurement Star:

◦ Tarrant County

◦ City of Arlington

◦ City of Denton

◦ City of Keller

◦ City of Plano

◦ Frisco ISD

◦ Garland ISD

◦ White Settlement ISD



W
A

T
E

R
 

S
U

P
P

L
Y

 
 ·

 
 

F
L

O
O

D
 

P
R

O
T

E
C

T
I

O
N

 
 

·
 

 
R

E
C

R
E

A
T

I
O

N

Public Affairs Update 
Chad Lorance, Public Affairs Officer

Staff Update 
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TRWD Website
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TRWD News Blog
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TRWD Social Media
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Water Resources Update 
Rachel Ickert, Chief Water Resources Officer

Staff Update 
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Precipitation totals are obtained

from NOAA’s NWS. The totals

displayed are estimated by the

WGRFC. The data is processed

and displayed using ESRI

ArcGIS.

Percent of

Normal Rainfall

Year to Date (1/1/2022 – 3/20/2022, 79 Days) 

0 - 50 %

50 - 75 %

75 - 100 %

100 - 125 %

125 - 150 %

150 - 175 %

175 - 200 %

200 - 225 %

225 - 250 %

> 250%

LEGEND

Watershed Average Rainfall Accumulation (inches)

Name Observed Normal Departure % of Normal

Bridgeport 2.7 5.3 -2.6 51

Eagle Mountain 2.7 6.0 -3.3 45

Lake Worth 1.6 6.3 -4.7 25

Ft. Worth Floodway 1.7 6.5 -4.8 26

Benbrook 2.0 6.3 -4.3 32

Arlington 1.8 6.8 -5.0 26

Cedar Creek 3.8 8.6 -4.8 44

Richland-Chambers 3.2 7.7 -4.5 42
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Storage
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TRWD Population Served

2018 – 2.14 million

2019 – 2.18 million (+1.9%)

2020 – 2.22 million (+2.0%)

2021 – 2.28 million (+2.4%)
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Outdoor Savings:

5.9 Billion Gallons

Indoor Savings:

14.8 Billion 

Gallons

Total Conservation 

Savings: 

20.7 Billion Gallons

2021 Total Volume Provided to Municipal Customers = 118 Billion Gallons

2021 Conservation Savings = 18% of Total Municipal Customer Demand
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19 vExecutive Session
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20 v

Consider Approval and Adoption of the Following
Proposed Board Policies to be Effective April 1,
2022: Purchasing and Procurement Policy; Fair
Opportunities Purchasing and Contracting Policy

Lisa Cabrera, Chief Human Resources Officer
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21 vFuture Agenda Items
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22 v
Next Board Meeting
April 19, 2022 at 9:00 AM
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