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BOARD OF DIRECTORS 
MEETING 

January 18, 2022
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Honor the Texas flag; I pledge allegiance to thee, Texas, one state 

under God, one and indivisible.

I pledge allegiance to the flag of the United States of America, and 

to the republic for which it stands, one nation under God, indivisible, 

with liberty and justice for all.

PLEDGE OF ALLEGIANCE

PLEDGE OF ALLEGIANCE TO THE TEXAS FLAG
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2 vPublic Comment 



W
A

T
E

R
 S

U
P

P
L

Y
 

 ·
 

 
F

L
O

O
D

 
P

R
O

T
E

C
T

I
O

N
  

·
  

R
E

C
R

E
A

T
I

O
N

3 v
Consider Approval of the Minutes from the
Meeting Held on December 14, 2021
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4 v

Consider Approval of Issuance of Letter
Supporting the Application of TTI, Inc to be a
Foreign Trade Zone at its Facility in the
Alliance Corridor

Linda Christie, Government Affairs Director
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5 v

Consider Approval of the District’s Annual
Comprehensive Financial Report for the Year
Ended September 30, 2021

Sandy Newby, Chief Financial Officer



Annual Comprehensive 
Financial Report
FY 2021



Condensed Schedule of Net Position (p.24)
Dallas Water Utilities 
$250M debt issuance

◦ Increased current and 
other assets

◦ Increased long-term 
liabilities

Capital Assets increase 
with Panther 
Island/Central City 
Project and Integrated 
Pipeline Project

TRWD & DWU Refundings
increased Deferred 
Outflows



Condensed Schedule of Activities (p.27)

Governmental Activities
◦ Charges for Services - Oil & Gas Revenue 

increased $2M

◦ Capital Grants and Contributions - PI/CC 
Contribution Revenue decreased $6M

◦ Property Tax Revenues - increased $1M

◦ Recreation expenses increased $1.5M

Business-Type Activities
◦ Charges for Services - Water Sales increased 

$16.5M

◦ Investment income decreased $6M



Financial Analysis: Capital Assets (p.29)

Governmental Activities
◦ Increases in Land and CIP due to 

future stormwater canal and 
Panther Island/Central City Project

Business-Type Activities
◦ Increase in Land and CIP due to 

Integrated Pipeline Project

◦ New Intangible Asset is Asset 
Management System



Fiduciary Fund Statements (p. 44-45)
Other Post Employments Benefits Trust Fund

Employer Contributions
◦ $1.8M payment into the Trust

◦ $300K retiree claims paid (Benefit Payments)

◦ $2.1M

Total Liability $25M (p. 70)

Trust Funded 55% of Liability (p. 70)



Bonds Payable (p. 62)
TRWD Refunded $378.5M in principal 
(including Direct Borrowings) and 
$55M in interest (advance refunding) 
for a cashflow savings of $89.5M. 

TRWD City of Dallas Water Utility 
Project – refunded $266M in principal 
and $33.8M in interest (advance 
refunding) for a cashflow savings of 
$63.2M and issued $250M for Phase III 
of the Integrated Pipeline



Principal Taxpayers (p.110)



Trends: Enterprise Fund Expenses (p.111)

Operating & Maintenance Expense 
increased

◦ Pumping Power

◦ Bond Issuance Costs

Interest Expense decreased
◦ Refunding of multiple bonds



Trends: General Fund Revenues (p.112)

Oil & Gas increased due to price 
increase

Interest Income decreased due to drop 
in market value

Other includes TIF 9 revenue and other 
miscellaneous revenues

Property taxes increased due to 
increase in property values



Trends: Enterprise Fund Revenues (p.113)

Sale of Water increased due to 
higher system costs

Sale of System Capacity is Dallas 
Water Utilities’ cost to use the 
TRWD Water system

Investment Income shows a loss 
due to decrease in market value of 
bond investments (no cash effect)
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6 v

Consider Approval of Contract with Pipeline
Inspection and Condition Analysis Corporation for
Condition Assessment of 72-inch Cedar Creek Pipe

Jason Gehrig, Infrastructure Engineering Director
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Goal: 

Moving beyond just identifying locations and counts of wire breaks, to 
better determining remaining structural strength of the pipe
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PICA

Concrete Pressure Pipe 

Condition Assessment Tool
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2020 Testbed at Ennis Pump Station
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7 v

Consider Approval of Contract with Traylor-
Sundt Joint Venture for Dallas Phase 3 Section 
19 Long Tunnel Crossings Construction of the 
Integrated Pipeline Project 

Ed Weaver, IPL Program Manager
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Integrated Pipeline Layout and Phases
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Integrated Pipeline Phase 3 Long Tunnels
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Integrated Pipeline Phase 3 Long Tunnels –

Earth Pressure Balance (EPB) Tunnel Boring Machine
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8 v

Consider Approval and Adoption of the Following
Proposed Board Policies to be Effective February 1,
2022: Employment Practices; Employee Standards
of Conduct and Code of Ethics

Lisa Cabrera, Chief Human Resources Officer



BOARD  

GOVERNANCE 

POLICIES

This is how the Board  

governs itself.

COMPLETED NOV. 1

BOARD-ADOPTED  

POLICIES

Financial

Public Information

Records Management

Human Resources

IT

Operations

This is how the Board exercises

its governance over operations

of the District.

This is how Staff executes

Board-adopted Policies.

Presented to the Board

Posted to thewebsite

ADMINISTRATIVE

PROCEDURES
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MWBE Vendor Participation Update 
Crystal Alba, Diverse Business Specialist

Staff Update 
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End of 4th Quarter FY 2021

Total Actuals

Diverse Business 

Actuals

Diverse 

Business %

Tarrant Regional Water District 

*(w/o IPL and Central City 

Project) $135,824,691 $22,876,502 17%

**Central City Project $55,651,676 $19,257,445 35%

***Integrated IPL (IPL) $794,197,112 $263,233,465 33%

TRWD Grand Total $985,673,479 $305,367,412 31%

*TRWD General Fund, Revenue Fund and Construction Funds reporting dates are 10/1/2013 – 9/30/2021.

**Central City Project reporting dates are 7/1/2006-9/30/2021.

***TRWD IPL Reporting dates are 1/1/2009 – 9/30/2021. Figures do not include pipe, owner furnished equipment or land.
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Diverse Business Actuals Percentage by Year

Reporting Dates: 10/1/20-9/30/21



W
A

T
E

R
 S

U
P

P
L

Y
 

 ·
 

 
F

L
O

O
D

 
P

R
O

T
E

C
T

I
O

N
  

·
  

R
E

C
R

E
A

T
I

O
N

Diverse Business Actuals Percentage by Year - Cumulative
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Subcontractor Contract Utilization

*Based on Total Number of Projects

40%

60%

Self Performing

Contracting
Opportunities
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Increasing Diverse Business Dollars

• Closer contract 

utilization monitoring.

• Work with project 

managers to look at 

utilizing more certified 

business
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Increasing Diverse Business Dollars 

• Kennedale Balancing Reservoir 

Yard Piping Inlet and Outlet 

Modifications – Proposed DB 

Dollars 12.5 Million (31%).

• Wetland Design and Environmental 

Permitting Services for the Cedar 

Creek Wetlands Project –

Proposed DB Dollars 3.3 Million 

(30%).
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Asset Management Award 
Rachel Ickert, Chief Water Resources Officer

Staff Update 
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Water Resources Update 
Rachel Ickert, Chief Water Resources Officer

Staff Update 
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37
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Projected Water Supply Storage
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Original Equipment Manufacturer Repair of Benbrook Lake 
Pump Station Pump #1 

Jason Gehrig, Infrastructure Engineering Director

Staff Update 
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Lake Benbrook Pump Station

Pump #1 OEM Repair
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Original Equipment Manufacturer Repair of

Benbrook Lake Pump Station Pump #1
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Lake Benbrook Pump #1 OEM Repair

Motor Above Pump Column Below
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Lake Benbrook PS Pump #1 Repair
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Lake Benbrook PS Pump #1 Repair
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Lake Benbrook PS Pump #1 Repair
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10 vExecutive Session
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11 v
Consider Approval of Settlement of Claims in the Integrated
Pipeline Project - Karamanos (1163, 1164) Lawsuit

Steve Christian, Real Property Director
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12 vFuture Agenda Items



W
A

T
E

R
 S

U
P

P
L

Y
 

 ·
 

 
F

L
O

O
D

 
P

R
O

T
E

C
T

I
O

N
  

·
  

R
E

C
R

E
A

T
I

O
N

13 v
Next Board Meeting
February 2, 2022 & February 15, 2022
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14 vAdjourn


