MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF
TARRANT REGIONAL WATER DISTRICT
HELD ON THE 14t DAY OF OCTOBER 2021 AT 8:30 A.M.

The call of the roll disclosed the presence of the Directors as follows:
Present
Leah King
James Hill
Jim Lane
Marty Leonard
Mary Kelleher

Also present were Dan Buhman, Alan Thomas, Frank Beaty, Lisa Cabrera, Steve
Christian, Laramie LaRue, Chad Lorance, Mick Maguire and Rick Odom of the Tarrant
Regional Water District (District or TRWD).

Also in attendance were Kathryn Long of Thompson & Horton LLP; Jessica Priest
and Christian Argueta Soto of Fort Worth Report; Harrison Mantas of Fort Worth Star-
Telegram; Joyce Baker; Claudia Blalock; Lon Burnam of Water District Accountability
Project; Jackee Cox; Doreen Geiger; and Thomas Torlincasi.

President King convened the meeting with assurance from management that all
requirements of the “open meetings” laws had been met.

1.

All present were given the opportunity to join in reciting the Pledges of Allegiance
to the U.S. and Texas flags.

2.

Public comment was received from Thomas Torlincasi regarding public comment
procedures. Public comment was received from Lon Burnam regarding proposed board

governance policies. Public comment was received from Joyce Baker regarding

transparency. Public comment was received from Doreen Geiger regarding proposed



board governance policies.
3.

Kathryn Long of Thompson & Horton LLP reviewed the proposed board
governance policies.

4.

The Board next held an Executive Session commencing at 10:53 a.m. under
Section 551.071 to Consult with Legal Counsel on a Matter in Which the Duty of Counsel
Under the Texas Disciplinary Rules of Professional Conduct Clearly Conflicts with
Chapter 551, Texas Government Code and to Conduct a Private Consultation with
Attorneys Regarding Pending or Contemplated Litigation; and Section 551.072 to
Deliberate the Purchase, Exchange, Lease or Value of Real Property.

Upon completion of the executive session at 11:53 a.m., the President reopened
the meeting.

5.
There were no future agenda items approved.
6.

There being no further business before the Board of Directors, the meeting was

adjourned.

President Secretary



MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF
TARRANT REGIONAL WATER DISTRICT
HELD ON THE 19t DAY OF OCTOBER 2021 AT 9:00 A.M.

The call of the roll disclosed the presence of the Directors as follows:
Present
Leah King
James Hill
Jim Lane
Marty Leonard
Mary Kelleher

Also present were Dan Buhman, Alan Thomas, Darrell Beason, Lisa Cabrera,
Steve Christian, Linda Christie, Woody Frossard, Ellie Garcia, Rachel Ickert, Laramie
LaRue, Chad Lorance, Mick Maguire, Jahir Martinez, Sandy Newby, Tina Nikolic, Rick
Odom, Carol Tackel, and Ed Weaver of the Tarrant Regional Water District (District or
TRWD).

Also in attendance were Mike Atchley and Jeremy Harmon of Pope, Hardwicke,
Christie, Schell, Kelly & Taplett, L.L.P., General Counsel for the District; Kathryn Long of
Thompson & Horton LLP; Molly Carson and Alan Raynor of McCall Parkhurst & Horton;
Paulina Williams of Baker Botts LLP; Mark Mazzanti; Jessica Priest of Fort Worth Report;
Harrison Mantas of Fort Worth Star-Telegram; Joyce Baker; Lon Burnam of Water District
Accountability Project; Jackee Cox; Doreen Geiger; and Thomas Torlincasi.

President King convened the meeting with assurance from management that all
requirements of the “open meetings” laws had been met.

1.

All present were given the opportunity to join in reciting the Pledges of Allegiance

to the U.S. and Texas flags.



2.

Public comment was received from Joyce Baker regarding forensic audits. Public
comment was received from Doreen Geiger regarding forensic audits. Public comment
was received from Thomas Torlincasi regarding trustworthy management. Public
comment was received from Lon Burnam regarding transparency.

3.

On a motion made by Director Lane and seconded by Director Hill, the Directors
voted unanimously to approve the minutes from the Board meetings held on September
20, 2021, September 21, 2021, and September 29, 2021. It was accordingly ordered that
these minutes be placed in the permanent files of the District.

4.

With the recommendation of management, Director Hill moved to approve the
proposed Board Governance Policies, as amended, with an effective date of November
1, 2021. Director Kelleher seconded the motion and the vote in favor was unanimous.

5.

With the recommendation of management, Director Leonard moved to approve an
order authorizing the issuance of Tarrant Regional Water District, a Water Control and
Improvement District, Unlimited Tax Refunding Bonds; Levying an Ad Valorem Tax in
Support of the Bonds; Establishing the Procedures of Selling and Delivering the Bonds;
and Authorizing Other Matters Related to the Issuance of the Bonds. Director Lane
seconded the motion and Directors King, Hill, Lane and Leonard voted in favor and
Director Kelleher voted against.

6.

With the recommendation of management, Director Lane moved to approve a



resolution designating Tarrant Regional Water District authorized bank representatives
as follows: Dan Buhman, General Manager; Robert Alan Thomas, Deputy General
Manager; Sandra Newby, Chief Financial Officer; Carol Tackel, Chief Internal Auditor;
Lisa M. Cabrera, Chief Human Resources Officer; and Jennifer Mitchell, Finance Director.
Director Kelleher seconded the motion and the vote in favor was unanimous.

7.

With the recommendation of management, Director Kelleher moved to approve an
Interlocal Agreement in an amount not-to-exceed $76,860 between Tarrant Regional
Water District, North Texas Municipal Water District, Sulphur River Basin Authority, Upper
Trinity Regional Water District, City of Dallas and City of Irving for developing future water
supplies in the Sulphur River Basin. Funding for this item is in included in the Fiscal Year
2022 Revenue Fund Budget. Director Hill seconded the motion and the vote in favor was
unanimous.

8.

With the recommendation of management, Director Kelleher moved to approve a
contract amendment in the not-to-exceed amount of $5,194,000 with CH2HM Hill
Engineers, Inc. for final design, bid and construction phase services for Lake Palestine
Pump Station of the Integrated Pipeline Project. The total not-to-exceed contract value,
including this amendment is $35,302,675. Funding for this item is included in the Dallas
Bond Fund. Director Hill seconded the motion and the vote in favor was unanimous.

9.

With the recommendation of management, Director Leonard moved to approve a

contract in the amount of $157,097 with Retzlaff Construction LLC for Lower West Fork

trail resurfacing. Funding for this item is included in the Fiscal Year 2022 General Fund



Budget. Director Hill seconded the motion and the vote in favor was unanimous.
10.
With the recommendation of management, Director Leonard moved to approve

operations maintenance expenditures as listed below:



Funding for these items is in included in the Fiscal Year 2022 General/Revenue
Fund. Director Hill seconded the motion and the vote in favor was unanimous.
11.

Staff Updates

* Administrative Policies Update

» Transparency Update

* Forensic Accounting Update

* Mary’s Creek Water Reclamation Facility

» TRWD Trash Bash: A Celebration of the Trinity River video
12.

The Board next held an Executive Session commencing at 10:40 a.m. under
Section 551.071 to Consult with Legal Counsel on a Matter in Which the Duty of Counsel
Under the Texas Disciplinary Rules of Professional Conduct Clearly Conflicts with
Chapter 551, Texas Government Code and to Conduct a Private Consultation with
Attorneys Regarding Pending or Contemplated Litigation and Ongoing Investigation; and
Section 551.072 to Deliberate the Purchase, Exchange, Lease or Value of Real Property;
and Section 551.074 to Deliberate Regarding Personnel Matters; and Section 551.076 to
Deliberate Regarding Security Personnel, Devices, or Audits.

Upon completion of the executive session at 12:28 p.m., the President reopened
the meeting.

13.

The Board of Directors determined it will discuss the General Manager's goals at

a future board meeting.
14.

With the recommendation of management and General Counsel, Director Lane



moved to approve the settlement of claims in the Integrated Pipeline Project - B.N
Development Company, Inc. (37) lawsuit for payment in the sum of $1,500,000. Funding
for this settlement is included in the Bond Fund. Director Leonard seconded the motion
and the vote in favor was unanimous.

15.

With the recommendation of management and General Counsel, Director Lane
moved to approve the settlement of claims in the Integrated Pipeline Project - Brown et
al. (1061) lawsuit for payment in the sum of $195,000. Funding for this settlement is
included in the Bond Fund. Director Hill seconded the motion and the vote in favor was
unanimous.

16.

With the recommendation of management, Director Lane moved to grant authority
to acquire, by purchase, an easement interest in the following described tracts, which are
necessary for the public use and purpose of construction and operation of the Integrated
Pipeline Project.

IPL Parcel 639AE
(Jackson)

A permanent easement interest across a 0.789-acre tract of land situated in the
Peter Tumlinson Survey, Abstract Number 755, Henderson County, Texas, and
being more particularly described as a portion of that certain tract of land described
by Partition Deed to Walter L. Jackson, Jr., recorded in Instrument Number 2018-
00017345, Official Records of Henderson County, Texas, and being further
described in the accompanying resolution and in the survey plat attached hereto
for the negotiated purchase price of $30,000; and



(1)

2)

€)

(4)

)

Parcel 639AE
Integrated Pipeline Project

EXHIBIT “A”
Property Description

Being 0.789 acres (34,377 square feet) of land situated in the Peter Tumlinson Survey, Abstract
Number 755, Henderson County, Texas, and more particularly that certain tract of land described by
Partition Deed to Walter L. Jackson, Jr., recorded in Instrument Number 2018-00017345, Official
Records of Henderson County, Texas (O.R.H.C.T.), and being further described as follows:

COMMENCING at a 5/8 inch iron rod with Pacheco Koch cap found in the south line of a Water
Pipeline Easement and Right-of-Way described by deed to Tarrant Regional Water District recorded
in Instrument Number 2015-00005877, O.R.H.C.T. (IPL Parcel 639);

THENCE N 74°58°38” E, a distance of 794.38 feet to a 5/8 inch iron rod with TranSystems cap set
in the south line of said easement and being the POINT OF BEGINNING and the northwest corner
of herein described tract (N: 6,751,205.550, E: 2,724,789.115 Grid),

THENCE N 74°58°38” E, along the south line of said easement and the north line of herein described
tract, a distance of 30.00 feet to a 5/8 inch iron rod with TranSystems cap set in the east line of said
Walter L. Jackson Jr. tract and the west line of that certain tract of land described by said Partition
Deed to James William Jackson, being the northeast corner of herein described tract from which a 5/8
inch iron rod with Pacheco Koch cap found bears N 74°58°38” E, a distance of 615.78 feet, and a 5/8
inch iron rod found in the west line of said Walter L. Jackson, Jr. tract and the east line of James
William Jackson tract bears

N 14°54°37” E a distance of 19.94 feet;

THENCE S 14°54°37” E, along the east line of said Walter L. Jackson, Jr. tract, the west line of said
James William Jackson tract, and the east line of herein described tract, a distance of 606.16 feet to a
5/8 inch iron rod with TranSystems cap set;

THENCE S 14°20°26” E, departing the east line of said Walter L. Jackson, Jr. tract and the west line
of said James William Jackson tract, and continuing along the east line of herein described tract, a
distance of 537.77 feet to a 5/8 inch iron rod with TranSystems cap set in the south line of said Walter
L. Jackson, Jr. tract, the north line of a tract of land described by Judgement to the State of Texas
recorded in Volume 613, Page 457, Deed Records of Henderson County, Texas, the north right-of-
way line of State Highway 31 (a variable width right-of-way), being the southeast corner of the herein
described tract from which a 100D nail found bears

N 67°33°54” E, a distance of 2.72 feet;

THENCE S 67°33°54” W, along the south line of said Walter L. Jackson Jr. tract, the north line of
said State of Texas tract, said north right-of way line of State Highway 31, and the south line of herein
described tract, a distance of 27.83 to a 5/8 inch iron rod with TranSystems cap set;

THENCE S 67°23°31” W continuing along the south line of said Walter L. Jackson Jr. tract, the north
line of said State of Texas tract, said north right-of way line of State Highway 31, and the south line
of herein described tract, a distance of 2.47 to a 5/8 inch iron rod with TranSystems cap set, being the
southwest comer of herein described tract;



Parcel 639AE
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6) THENCE N 14°20°26” W, along the west line of herein described tract, a distance of 541.90 feet to
a 5/8 inch iron rod with TranSystems cap set;

@) THENCE N 14°54°37” W continuing along the west line of herein described tract, a distance of
605.95 feet to the POINT OF BEGINNING, containing 0.789 acres (34,377 square feet) of land,
more or less.

NOTE: Basis of bearing is the Texas State Plane Coordinate System, North Central Zone (4202), North
American Datum 1983 (NAD 83)(2007) with all distances adjusted to surface by project combined scale
factor of 0.9999804020.

NOTE: Plat to accompany this legal description.

I do certify on this 7th day of August, 2021, to Attorney’s Title Company of Henderson County, Fidelity
National Title Insurance Company and Tarrant Regional Water District, that a survey was made on the ground
as per the field notes shown on this survey and is true and correct according to the standards of the Texas
Society of Professional Surveyors Standards and Specifications for a Category 2, Condition IV Survey, and
accurate as to the boundaries and areas of the subject property and the size, location and type of buildings and
improvements, if any, and shows the location of all visible easements and rights-of-way and the rights-of-
way, easements and other matters of record as listed in Schedule B of the Commitment for Title issued by
Fidelity National Title Insurance Company, with an effective date of November 12, 2013, issued November
22,2013, GF # 13-276-DD affecting the subject property and listed in Exhibit “A-1" attached hereto.

Except as shown on the survey: (i) there are no visible encroachments upon the subject property by visible
improvements on adjacent property, (ii) there are no visible encroachments on adjacent property, streets or
alleys by any visible improvements on the subject property, and (iii) there are no visible conflicts or
discrepancies.

This survey substantially complies with the current Texas Society of Professional Surveyors Standards and
Specifications for a Category 2, Condition IV Survey.

A
%/% S
Daniel M. Putman ...-?.................... 8
Registered Professional Land Surveyor L DANIEL M. PL{TMA_N..
Texas Registration Number 6729 . Y 8729 ‘\.;’
Texas Surveying Firm 10038300 g rEs IO,
TranSystems Corporation 2 suRv%

500 West 7™ Street, Suite 1100
Fort Worth, TX 76102
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IPL Parcel 1161
(Schiller)

A permanent easement interest across a 5.340-acre tract of land out of the B.B.
Sublett Survey, Abstract Number 719, Henderson County, Texas, and being a
portion of a called 86.765-acre tract of land described in the Warranty Deed to
Martin F. Schiller and Cecilia G. Schiller, recorded in Volume 2242, Page 779, Deed
Records of Henderson County, Texas, and being further described in the
accompanying resolution and in the survey plat attached hereto for the negotiated
purchase price of $250,000.



Parcel 1161
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Exhibit ‘A’
Property Description

Being a 5.340 acre (232,613 square feet) tract of land out of the B.B. Sublett Survey, Abstract
Number 719, Henderson County, Texas, and being a portion of a called 86.765 acre tract of land
described in the Warranty Deed to Martin F. Schiller and Cecilia G. Schiller, recorded in Volume
2242, Page 779, Deed Records of Henderson County, Texas (D.R.H.C.T.), and being further
described as follows:

COMMENCING at a 1/2-inch iron rod found in the east line of said 86.765 acre Schiller tract,
and for the southwest corner of the remaining portion of a called 97.593 acre tract of land
described in the General Warranty Deed to Bradley Warren Randolph, recorded in Document
Number 2018-00014765, Official Public Records of Henderson County, Texas (O.P.R.H.C.T.);

THENCE N00°54°14”W, with the east line of said 86.765 acre Schiller tract and the west line of
said 97.593 acre Randolph tract, a distance of 2,345.40 feet to a 5/8-inch iron rod with a yellow
plastic cap stamped “SAM, LLC” set for the southeast corner of the tract herein described and
the POINT OF BEGINNING (N: 6,731,730.475, E: 2,818, 807.465 Grid);

(1) THENCE S71°59°11”W, across said 86.765 acre Schiller tract and with the south line of the
tract herein described, a distance of 1,543.79 feet to a 5/8-inch iron rod with a yellow plastic
cap stamped “SAM, LLC” set for corner;

(2) THENCE S82°24°21”W, continuing across said 86.765 acre Schiller tract and with the south
line of the tract herein described, a distance of 5.58 feet for the southwest corner of the tract
herein described, also being in the west line of said 86.765 acre Schiller tract and the apparent
east right-of-way line of County Road 4515 (CR 4515) (variable width right-of-way)(no deed
of record found);

(3) THENCE NO01°45°17”W, with the west line of the tract herein described, the west line of said
86.765 acre Schiller tract, and the apparent east right-of-way line of said CR 4515, a distance
of 147.10 feet to a 5/8-inch iron rod with a yellow plastic cap stamped “SAM, LLC” set for
corner;

(4) THENCE NO02°34°37”E, continuing with the west line of the tract herein described, the west
line of said 86.765 acre Schiller tract, and the apparent east right-of-way line of said CR 4515,
a distance of 8.31 feet to a 5/8-inch iron rod with a yellow plastic cap stamped “SAM, LLC”
set for the northwest corner of the tract herein described;
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(5) THENCE N71°59°11”E, across said 86.765 acre Schiller tract and with the north line of the
tract herein described, a distance of 1,551.35 feet to a 5/8-inch iron rod with a yellow plastic
cap stamped “SAM, LLC” set for the northeast corner of the tract herein described, being in
the east line of said 86.765 acre Schiller tract and the west line of said 97.593 acre Randolph
tract, from which a 1/2-inch iron rod found for the northwest corner of said 97.593 acre
Randolph tract bears N00°54°14”W, a distance of 36.72 feet;

(6) THENCE S00°54°14”E, with east line of the tract herein described, the east line of said 86.765
acre Schiller tract, and the west line of said 97.593 acre Randolph tract, a distance of 156.95
feet to the POINT OF BEGINNING and containing 5.340 acres (232,613 square feet) of land,
more or less.
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NOTE: Basis of bearing is the Texas State Plane Coordinate System, North Central Zone (4202), North
American Datum 1983 (NAD 83)(2007) with all distances adjusted to surface by project combined scale
factor of 0.9999804020.

NOTE: Plat to accompany this legal description.
NOTE: All 5/8-inch iron rods set have a yellow cap stamped “SAM LLC.”

I do certify on this 5th day of November, 2019, to Fidelity National Title Insurance Company and
Tarrant Regional Water District, that a survey was made on the ground as per the field notes shown on
this survey and is true and correct according to the standards of the Texas Society of Professional
Surveyors Standards and Specifications for a Category 2, Condition (IV) Survey, and accurate as to the
boundaries and areas of the subject property and the size, location and type of buildings and
improvements, if any, and shows the location of all visible easements and rights-of-way and the rights-
of-way, easements and other matters of record as listed in Schedule B of the Commitment for Title
issued by Fidelity National Title Insurance Company, with an effective date of November 26, 2018,
issued date of December 6, 2018 GF # FT-44122-9001221800297-LE affecting the subject property and
listed in Exhibit “A-1" attached hereto.

Except as shown on the survey: (i) there are no visible encroachments upon the subject property by
visible improvements on adjacent property, (ii) there are no visible encroachments on adjacent property,
streets or alleys by any visible improvements on the subject property, and (iii) there are no visible
conflicts or discrepancies.

This survey substantially complies with the current Texas Society of Professional Surveyors Standards
and Specifications for a Category 2, Condition IV Survey

SURVEYING AND MAPPING, LLC Michael A. Medina

Texas Firm Registration No. 10064300 Registered Professional Land Surveyor
1341 W. Mockingbird Lane No. 6692 State of Texas

Suite 400W

Dallas, Texas 75247 Dated: November 13, 2019

241-631-7888
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In addition, the General Manager or his designee is granted authority to execute
all documents necessary to complete this transaction and to pay all reasonable and
necessary closing and related costs. Funding for this item is included in the Bond Fund.

Director Hill seconded the motion and the vote in favor was unanimous.

17.

With the recommendation of management, Director Lane moved to approve
acceptance of the conveyance of real property located in the Edwards Ranch Clearfork
Addition, City of Fort Worth, Texas.

Lot 1, Block SW-1, Edwards Ranch Clearfork Addition, a Subdivision located in the
City of Fort Worth, Tarrant County, Texas, according to the Plat recorded under
Clerk’s File No. D212292930, Real Property Records of Tarrant County, Texas (the
“Clearfork Property”); and

Lot 1, Block SW-17, Edwards Ranch Clearfork Addition, an addition to the City of
Fort Worth, Tarrant County, Texas (the “Cassco Property” and together with the
Clearfork Property, the “Property”).

The Board approved payment of expenses associated with the conveyance of the
Property to TRWD, including the Landowners’ reasonable attorneys’ fees in an amount
not to exceed $3,000 in the aggregate. Director Hill seconded the motion and the vote in
favor was unanimous.

18.

The Board of Directors requested a future discussion of the public comment

section of the recently adopted Board Governance Policy.
19.

The next board meeting was scheduled for November 16, 2021 at 9:00 a.m.



20.

There being no further business before the Board of Directors, the meeting was

adjourned.

President Secretary



TARRANT REGIONAL WATER DISTRICT

AGENDA ITEM 4

DATE: November 16, 2021

SUBJECT: Consider Approval of Contract with Twin City Security, Inc. for
Security Services at LaGrave Field

FUNDING: Fiscal Year 2022 Recreation Fund - $177,572
RECOMMENDATION:

Management recommends approval of an annual contract in an amount not-to-exceed
$177,572 with Twin City Security, Inc. for security services at LaGrave Field. The Contract
provides an option to renew for up to four additional one year periods.

DISCUSSION:

LaGrave Field is a baseball venue owned by Tarrant Regional Water District. It is located
at 301 NE 6th St. Fort Worth, TX 76164.

Security services are necessary to guard against criminal activity and to prevent
additional vandalism of the facility.

The contract with Twin City Security, Inc. will provide one on-site security guard 24 hours
a day, 7 days a week for a period of one year beginning December 10, 2021 and ending
December 9, 2022.

Bids were advertised as per statue, and bid packets were distributed to various vendors.
Twin City Security, Inc. submitted the lowest conforming bid. The evaluation sheet is
attached.

All work will be self-performed, therefore there is no diverse business participation for this
project.

This item was reviewed by the Construction and Operations and Committee on November
12, 2021.

Submitted By:

Darrell Beason
Chief Operations Officer



Tarrant

trWd Vater - Bid Tabulation
District

ITB No. 22-018
Description LaGrave Field Site Security
Due Date and Time November 2, 2021 at 2pm

Unarmed Guard Armed Guard

Company Name Marked Vehicle |Marked Vehicle

Twin City Security, Inc. S 177,572.00 $ 190,885.00
Star Point Security, LLC S 202,800.00 S 214,800.00
Applied Operations Security S 220,923.80 S 249,436.80
Metropolitan Security Services Inc. Walden Security S 246,853.02 S 283,906.58
S&S Management Group, LLC GuardOne Security S 253,056.00 $ 270,528.00
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TARRANT REGIONAL WATER DISTRICT
AGENDA ITEM 5
DATE: November 16, 2021

SUBJECT: Consider Approval of Contract with Insituform Technologies,
LLC/Fibrwrap Construction Services, Inc. for Repair of One Segment
of 72” Cedar Creek Pipe

FUNDING: Fiscal Year 2022 Revenue Fund Budget - $150,000
RECOMMENDATION:

Management recommends approval of a contract in the amount of $163,150 with
Insituform Technologies, LLC/Fibrwrap Construction Services, Inc. for repair of one
segment of 72" pre-stressed concrete cylinder pipe.

DISCUSSION:

The District targets segments for repair that are identified through the Pipeline Integrity
Program. Most repairs are made by excavation and replacement of a segment of pipe.
Some require more substantial efforts such as a carbon fiber repair due to location. This
repair is made internally and brings the pipe back to original design strength.

The location of one segment in need of repair this year falls in an area that is not
conducive to open cut replacement. The location is under Cagle Crow Road in Mansfield,
TX.

The Competitive Sealed Proposal was advertised as per statute. Two proposals were
received. Insituform Technologies, LLC/Fibrwrap Construction Services, Inc. was the
highest evaluated and lowest price offeror that will provide the best value for the District.
The evaluation sheet is attached.

All work will be self-performed therefore there is no diverse business participation for this
project.

This item was reviewed by the Construction and Operations Committee on November 12,
2021.

Submitted By:

Darrell Beason
Chief Operations Officer



Tarrant

Regional
Water
District

EVALUATION TABULATION

21-144 Cedar Creek CARBON Fiber Lining - Cagle Crow Road

Technical Quality Criteria

Total Points
Available




TARRANT REGIONAL WATER DISTRICT
AGENDA ITEM 6
DATE: November 16, 2021

SUBJECT: Consider Approval of Contract with Robinson Taylor Industries LLC
for Maintenance and Technical Services for HVAC Equipment

FUNDING: Fiscal Year 2022 Revenue Fund Budget - $113,286.98
RECOMMENDATION:

Management recommends approval of a contract in the amount of $113,286.98 with
Robinson Taylor Industries LLC (RTI) for preventative heating, ventilation and air
conditioning (HVAC) equipment maintenance plus contractually established rates for
unscheduled repairs (see attached bid tabulation). The initial contract period is from
November 16, 2021 to September 30, 2022 with options to renew for four additional one
year periods.

DISCUSSION:

The HVAC contract provides all work, services, technical expertise, materials and/or
supplies normally associated with maintenance of all HVAC units for the District’s
pumping facilities. The base annual amount for preventative maintenance is $113,286.98.
The contract also establishes rates for repairs at $95 per field hour during normal working
hours, $142.50 per field overtime hour, and a material markup of 20%.

Bids were advertised per statute, and bid packets were distributed to various vendors.
RTI was the lowest conforming bidder. The District has used RTI for approximately two
years with no outstanding issues. The evaluation sheet is attached.

Robinson Taylor Industries, LLC is not a certified diverse business vendor and no certified
diverse business subcontractors or suppliers are available for this project.

This item was reviewed by the Construction and Operations Committee on November 12,
2021.

Submitted By:

Darrell Beason
Chief Operations Officer



Tarrant
r W Regional
Water
District

ITB No.
Description
Due Date and Time

Bid Tabulation

22-024

HVAC Preventative Maintenance at District Pump Stations
November 3, 2021 at 2:00PM

Hourly rate for repairs

Hourly rate for

Company Name Bid Amount . . Percent Mark Up
during regular hours repairs after hours

Robinson Taylor Industries $113,286.98 $95.00 $142.50 20%

Berger Engineering $126,672.00 $85.00 $127.50 25%

Denali CS $128,762.00 $75.00 $112.50 20%
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TARRANT REGIONAL WATER DISTRICT

AGENDA ITEM 7
DATE: November 16, 2021

SUBJECT: Consider Approval of Contract with Bar Constructors, Inc. for
Construction of Kennedale Balancing Reservoir Yard Piping and Inlet
and Outlet Modifications

FUNDING: Bond Fund
RECOMMENDATION:

Management recommends approval of a contract in the amount of $40,505,600 with
Bar Constructors, Inc. for the construction of the Kennedale Balancing Reservoir Yard
Piping and Inlet and Outlet Modifications.

DISCUSSION:

Construction activity to expand and optimize the Kennedale Balancing Reservoir will
continue with this contract. The first two phases — 108-inch diameter Bypass Piping and
the Foundation for the 3rd Storage Basin are complete. This third phase of construction,
expected to be completed by July 2024, involves the installation of 120-inch diameter
flow-through inlet and outlet piping for the existing two storage basins. It also includes
approximately 8,650 linear feet of steel pipe in various diameters ranging from 54-inch to
120-inch encased in concrete along with valve connections to the Cedar Creek, Richland
Chambers and Integrated Pipeline pipelines that supply the Kennedale Balancing
Reservoir. Two large concrete splitter box weirs will be removed, and current leakage
attributed to existing storage basin inlets plugged. Enhanced operational flexibility and
improved water quality will also result. The final remaining phase, expected to begin in
2025, will be to construct the new 165 million-gallon third storage basin at the Kennedale
Balancing Reservoir providing additional emergency storage and optimized time of day
operational capability.

On October 21, 2021 competitive sealed proposals were received from two offerors. The
proposals were evaluated by an internal project selection team staffed from District
management. Scoring by the selection team was made on the basis of review of
proposals and reports provided from District staff familiar with the performance and
current availability of the construction companies submitting proposals. The selection
team determined that Bar Constructors, Inc. submitted the proposal that provides the best
value to the District, being also the lowest cost of the proposals received. The District has
a positive working experience with Bar Constructors, Inc. from the quality of work provided
on the Kennedale Balancing Reservoir Bypass Piping and several Integrated Pipeline
(IPL) Projects.



The recommendation letter from the design engineer, Freese and Nichols and the offeror
selection worksheet are attached.

Bar Constructors, Inc., a certified Diverse Business vendor, will be self-performing
44.59% of available work on this contract. Proposed subcontracted Diverse Business
participation is 4.75%. Total proposed Diverse Business participation of 49.34%.

This item was reviewed by the Construction and Operations Committee on November 12,
2021.

Submitted By:

Jason Gehrig, P.E.
Director of Infrastructure Engineering
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801 Cherry Street, Suite 2800 + Fort Worth, Texas 76102 + 817-735-7300 + FAX 817-735-7491 www.freese.com

November 3, 2021

Donna Stephens, PMP

Tarrant Regional Water District
808 E Northside Dr

Fort Worth, TX 76102

Re: Recommendation to accept proposal from BAR Constructors, Inc.
CSP-21-147 KBR Yard Piping and Inlet and Outlet Modifications

Dear Donna:

The Tarrant Regional Water District received two competitive sealed proposals on October 21,2021 in
response to the request for proposals for CSP-21-147 KBR Yard Piping and Inlet and Outlet
Modifications.

After reviewing the proposals, Freese and Nichols, Inc. recommends that the District accept the proposal
from BAR Constructors, Inc.

Sincerely,

O L >

11/03/21
Charles H. Erwin, P.E., CCM

Associate



KBR Yard Piping and Inlet and Outlet Modifications
Offeror Selection Worksheet
Tabulation of Scoring

Owner's Construction Budget $40,000,000.00
Lowest Proposed Contract Price S 40,505,600.00
Highest Proposed Contract Price S 41,379,001.00
Item Criteria Points BAR Thalle

Proposed Contract Price and Contract Time

Proposed Contract Price (includes alternates and allowances)

$40,505,600.00

$41,379,001.00

A Difference between amount offered and low offer - S 873,401.00
40 40.0 39.2

B |Contractor's Approach to the Project and Contract times 20 19.5 17.5

C |Experience / past performance of Offeror 20 20.0 16.3

D |Experience and qualifications of proposed key personnel 20 20.0 18.5
Total Points 99.5 91.4
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TARRANT REGIONAL WATER DISTRICT

AGENDA ITEM 8
DATE: November 16, 2021

SUBJECT: Consider Approval of Contract Amendment with Freese and Nichols,
Inc. for On-Site Construction Representation Services for the
Kennedale Balancing Reservoir Yard Piping and Inlet and Outlet
Modifications Construction

FUNDING: Bond Fund
RECOMMENDATION:

Management recommends approval of a contract amendment in an amount not-to-
exceed $2,834,662 with Freese and Nichols for construction representation services for
the Kennedale Balancing Reservoir yard piping and inlet and outlet modifications. With
this amendment, the contract price with Freese and Nichols for design, bid and
construction services related to the Kennedale Balancing Reservoir Expansion project
is raised to $13,157,212.

DISCUSSION:

Construction activity to expand and optimize the Kennedale Balancing Reservoir will
continue with this third phase. The first two phases — 108-inch diameter Bypass Piping
and the Foundation for the 3rd Storage Basin are complete. This third phase of
construction involves the installation of 120-inch diameter flow-through inlet and outlet
piping for the existing two storage basins. It also includes approximately 8,650 linear feet
of steel pipe in various diameters ranging from 54-inch to 120-inch encased in concrete
along with valve connections to the Cedar Creek, Richland Chambers and Integrated
Pipeline pipelines that supply the Kennedale Balancing Reservoir. Two large concrete
splitter box weirs will be removed, and current leakage attributed to existing storage basin
inlets plugged. Enhanced operational flexibility and improved water quality will also result.
The final remaining phase will be to construct the new 165 million-gallon third storage
basin at the Kennedale Balancing Reservoir providing additional emergency storage and
optimized time of day operational capability.

With this contract amendment, Freese and Nichols will provide experienced construction
representatives on the project site for the duration of the construction to ensure a quality
installation. This work is expected to begin December 2021 with submittal reviews and
project coordination. Construction will follow and is scheduled to conclude by July 2024.

Freese and Nichols will be utilizing Diverse Business subconsultants for a total Diverse
Business proposed participation of 21%.



This item was reviewed by the Construction and Operations Committee on November 12,
2021.

Submitted by:

Jason Gehrig, PE
Director of Infrastructure Engineering
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SCOPE OF SERVICES
KBR Yard Piping and Inlet and Outlet Modifications Construction Phase (4E & 5E) Support Services
CSP-20121 (TCW12234B)

OBIJECTIVE

To provide Bid Phase services (see scope Section 1) and Construction Phase support services, including
Construction Management services (see scope Section 2) and General Representation (see scope Section
3) services, as part of the Owner’s Project Team for the KBR Yard Piping and Inlet and Outlet
Modifications project construction phase. Construction related processes and procedures established on
the IPL will serve as the basis for this project. The fee for these construction phase services is based on
an anticipated construction duration of thirty (30) months. Services for longer construction durations
are an additional service. For a shorter construction duration, the fee may be adjusted but may not be
reduced if the accelerated construction schedule required additional effort to administer the
construction contract. The anticipated period of performance for the services described in this exhibit is
from December 1, 2021 to June 30, 2024.

SECTION 1 — TASK 4E- BID PHASE SERVICES

1.01 Provide the following service to assist Owner in selecting and contracting with a Contractor to
construct the project. Assist Owner in securing proposals using a Competitive Sealed Proposal
procurement.

A. Assist Owner by responding to questions and interpreting Contract Documents. Prepare
responses to bidder questions and for addenda and changes to Contract Documents for
Owner to post to Website.

B. Assist owner in conducting a pre-offer conference for the project. Prepare and present an
overview of the construction expectations. Address comments and questions resulting from
the conference. Prepare responses for addenda and changes to Contract Documents after
the Pre-bid Conference.

C. Assist Owner in analyzing the offers received. Review the offers to determine if they are
responsive to the Request for Proposals. Rank Contract Prices offered in responsive bids to
determine if they meet the minimum qualifications set forth in the Contract Documents and
are considered responsible. If not determined to be responsible, repeat the process with the
next most highly ranked responsive offeror. Determine the responsive and responsible
Offeror that provides the best value to the Owner. Recommend award of contract or other
actions as appropriate to be taken by Owner.

D. Conform Contract Documents for execution by incorporating information from the selected
Offer and their surety into the Contract Documents. Print ten sets of conformed Contract
Documents. Five copies will be used as working documents during construction of the
project. Two copies of these conformed documents are provided to the Owner, two sets are
to be used by FNI and one copy is to be provided to the contractor for use in maintaining
project record documents.





















TARRANT REGIONAL WATER DISTRICT
AGENDA ITEM 9
DATE: November 16, 2021

SUBJECT: Consider Approval of Task Orders for Construction Materials and
Inspection Testing Services with Accurate Inspections, Inc.,
Kleinfelder, Inc., and Steel Inspectors of Texas for the Kennedale
Balancing Reservoir Yard Piping and Inlet and Outlet Modifications
Construction

FUNDING: Bond Fund
RECOMMENDATION:

Management recommends approval of a task order for construction materials and
inspection testing services in an amount not-to-exceed $315,073 with Accurate
Inspections, Inc., in an amount not-to-exceed $344,825 with Kleinfelder, Inc., and in
an amount not-to-exceed $107,380 with Steel Inspectors of Texas for the Kennedale
Balancing Reservoir Yard Piping and Inlet and Outlet Modifications Construction Project.

DISCUSSION:

Construction activity to expand and optimize the Kennedale Balancing Reservoir will
continue with this third phase. The first two phases — 108-inch diameter Bypass Piping
and the Foundation for the 3rd Storage Basin are complete. This third phase of
construction, expected to be completed by July 2024, involves the installation of 120-inch
diameter flow-through inlet and outlet piping for the existing two storage basins. It also
includes approximately 8,650 linear feet of steel pipe in various diameters ranging from
54-inch to 120-inch encased in concrete along with valve connections to the Cedar Creek,
Richland Chambers and Integrated Pipeline pipelines that supply the Kennedale
Balancing Reservoir. Two large concrete splitter box weirs will be removed, and current
leakage attributed to existing storage basin inlets plugged. Enhanced operational
flexibility and improved water quality will also result. The final remaining phase will be to
construct the new 165 million-gallon third storage basin at the Kennedale Balancing
Reservoir providing additional emergency storage and optimized time of day operational
capability.

Construction Materials and Inspection Testing Services will be required as follows:

1. Pipe manufacturer audit and inspection services, construction site
audits/inspection services with respect to the pipe installation/assembly, and field
welding and lining inspection services by Accurate Inspections, Inc. In 2018, the
District solicited professional services qualifications from materials testing and
inspection firms for Non-Destructive Factory Support during Fabrication of Steel



Pipe. District staff determined Accurate Inspections, Inc. to be the most qualified
for this work.

2. Concrete, pipeline trench and backfill, and embankment earthwork and backfill
inspection and testing throughout construction are necessary for quality control
and quality assurance and will be performed by Kleinfelder, Inc. In February 2020,
the District solicited professional services qualifications from materials testing and
inspection firms for Soils Compaction, Concrete and Hot Mixed Asphalt Concrete
(HMAC) Testing. District staff determined Kleinfelder, Inc and three additional
companies to be the most qualified. All four companies are on a rotation list and
Kleinfelder is next on the list.

3. Pipe field weld inspection is needed to monitor the quality of pipe installation during
construction and will be performed by Steel Inspectors of Texas. In February
2020, the District solicited professional services qualifications from materials
testing and inspection firms for Field Certified Welding Inspections. District staff
determined Steel Inspectors of Texas and two additional companies to be the most
qualified. All three companies are on a rotation list and Steel Inspectors of Texas
is next on the list.

Accurate Inspections, Inc. and Steel Inspectors of Texas will be performing all work and
are certified Diverse Business firms. Total proposed Diverse Business participation for
this project will be 55.06%. There is no opportunity for subcontracting participation.

This item was reviewed by the Construction and Operations Committee on November 12,
2021.

Submitted By:

Jason Gehrig, P.E.
Infrastructure Engineering Director



