
MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF
TARRANT REGIONAL WATER DISTRICT

HELD ON THE 18TH DAY OF SEPTEMBER 2012 AT 9:30 A.M.

The call of the roll disclosed the presence of the Directors as follows:

Present
Victor W. Henderson

Hal S. Sparks Ill
Jack R. Stevens
Marty V. Leonard

Jim Lane

Also present were Jim Oliver, Alan Thomas, Darrell Beason, Lisa Cabrera,

Shanna Cate, Steve Christian, Linda Christie, Wesley Cleveland, J. D Granger, Todd

Hatcher, Nancy King, David Marshall, Rachel Navejar, Sandy Newby, Mark Olson,

David Owen, Wayne Owen, Tina Ptak, Kari Schmidt, Carol Tackel, and Mike Winn.

Also in attendance were George Christie, General Counsel for Tarrant Regional

Water District (Water District); Lee Christie, Hal Ray and Ethel Steele of Pope,

Hardwicke, Christie, Schell, Kelly, & Ray LLP; Dale Cherry of Black & Veatch; Dan

Buhman and Don Funderlic of CDM-Smith; David Medanich of First Southwest; Rusty

Gibson of Freese and Nichols, Inc.; Pat Whiteley of Hanson; Heath Barber of J. P.

Morgan; Baker Ashiwaya and Troy Hotchkiss of KBR; Chuck Kobdish of McCall,

Parkhurst & Horton, LLP; Jennie Taraborell and Brinton Payne of PTP Infrastructure;

Bill Marshall of Save Eagle Mountain Lake; Dana Barnes, a student of the University of

North Texas; Jody AlIred of Weaver, LLP; and Earl Alexander.

President Henderson convened the meeting with the assurance from

management that all requirements of the ‘open meetings” laws had been met.



1.

All present were given the opportunity to join in reciting the Pledge of Allegiance.

2.

On a motion made by Director Stevens and seconded by Director Sparks, the

Directors unanimously voted to approve the minutes from the meeting held August 21,

2012 and the Public Hearing held September 11, 2012. It was accordingly ordered that

these minutes be placed in the permanent files of Tarrant Regional Water District.

3.

There were no persons of the general public requesting the opportunity to

address the Board of Directors.

4.

With the recommendation of management, Director Leonard moved to approve

the proposed FY 2013 General Fund Budget of $64,425,991. The motion was

seconded by Director Sparks and the vote in favor was unanimous.

5.

With the recommendation of management, Director Stevens moved to adopt the

ad valorem tax rate of .02/$100 valuation for tax year 2012. Director Leonard seconded

the motion and the vote in favor was unanimous.

6.

With the recommendation of management and the Advisory Committee, Director

Stevens moved to approve the proposed FY 2013 Revenue Fund Budget of

$110,941,886. Director Sparks seconded the motion and the vote in favor was

unanimous.



7.

With the recommendation of management and the Board of Directors of Trinity

River Vision Authority at its meeting on September 5, 2012, Director Leonard moved to

approve the proposed FY 2013 Trinity River Vision Authority Budget of $20,307,399.

Director Sparks seconded the motion and the vote in favor was unanimous.

8.

With the recommendation of management and the Finance Committee, Director

Sparks moved to approve a resolution Authorizing the Issuance, Sale, and Delivery of

Tarrant Regional Water District, a Water Control and Improvement District, Water

Revenue Refunding Bonds, Series 2012A, Pledging Revenues for the Payment of the

Bonds, Approving an Official Statement, and Authorizing Other Instruments and

Procedures Relating Thereto. Director Stevens seconded the motion and the vote in

favor was unanimous.

9.

With the recommendation of management and the Finance Committee, Director

Stevens moved to award a three-year contract to Weaver Advisory Services for internal

audit services for FY 2013 through 2015. The 3-year contract is $447,000 with

$145,000 estimated for FY 2013. Funding for this contract is included in the FY 2013

General Fund Budget. Director Leonard seconded the motion and the vote in favor was

unanimous.

10.

With the recommendation of management, Director Leonard moved to approve

the request by the City of Fairfield to amend its water sales contract to allow the Water



District to waive the take-or-pay requirement for FY 2013, extend its right to terminate to

September 30, 2013 and in the event of termination prior to September 30, 2013, allow

its previously paid buy-in premium to be credited towards a future system equity buy-in.

Director Sparks seconded the motion and the vote in favor was unanimous.

11.

With the recommendation of management and the Construction and Operations

Committee, Director Sparks moved to approve a contract with Datum Engineers, Inc. for

structural engineering of Airfield Falls Trailhead for a fee not to exceed $95,000.

Funding for this contract is included in the FY 2012 General Fund Budget. Director

Lane seconded the motion and the vote in favor was unanimous.

12.

With the recommendation of management and the committee as noted, Director

Lane moved to approve capital expenditures as noted below.

Equipment Vendor Amount Funding Committee
Approved

Security Software Set Solutions $63,938.80 General Technology
Tractor 15OHP 4WD WI Kubota Tractor $66,755.20 General Construction
Cab Corporation, and Operations

Torrance, CA
Backhoe Loader 4WD Holt Cat, Dallas, TX $105,473.57 General Construction
Extendable Stick WI Cab and Operations
Replacement
Tractor 4WD Utility WI Cab Hi-Way Equipment $67,148.00 Revenue Construction
& Box Blade Replacement Company, and Operations

Houston, TX

Tractor 72HP 4WD ROPS, John Deere $56,877.05 Revenue Construction
Loader Company, Cary, and Operations

NC

Director Sparks seconded the motion and the vote in favor was unanimous.



13.

With the recommendation of management and the Construction and Operations

Committee, Director Lane moved to approve a contract with W.G. Yates and Sons for

the construction of the Administration Building North and Parking Garage in the amount

of $5998000. Funding for this contract is included in the FY 2013 General Fund

Budget. Director Sparks seconded the motion and the vote in favor was unanimous.

14.

With the recommendation of management and the Construction and Operations

Committee, Director Leonard moved to amend the contract with Freese and Nichols,

Inc. at an additional cost not to exceed $2,810,500 for Phase 2 Pipeline Engineering —

Integrated Pipeline Section 16. The total not to exceed contract value, including this

proposed amendment, will be $5,500,500. Funding for this contract is included in the

Bond Fund. Director Sparks seconded the motion and the vote in favor was

unanimous.

15.

With the recommendation of management and the Construction and Operations

Committee, Director Leonard moved to extend the contract for tank floor replacement

and interior recoating of four Cedar Creek Booster Pump Station water tanks with Tank

Builders, Inc. to a revised final completion date of October 31, 2012. Funding for this

contract is included in the FY 2012 Revenue Fund Budget. Director Sparks seconded

the motion and the vote in favor was unanimous.



16.

With the recommendation of management and the Construction and Operations

Committee, Director Sparks moved to approve a change in the calculation of the

retainage being held on all future pay requests for McCarthy Building Companies, Inc.

to not exceed 5% of the total contract price for the George W. Shannon Wetlands Water

Reuse Full Build-Out GMP #2. However, any future changes to the contract by change

orders will require adjustment to the retainage schedule. Funding for this contract is

included in the Bond Fund. Director Stevens seconded the motion and the vote in favor

was unanimous.

17.

With the recommendation of management and the Construction and Operations

Committee, Director Stevens moved to extend the contract for refurbishing of Richland

Chambers Spillway Gates Phase II with TMI Coatings, Inc. to a revised final completion

date of November 9, 2012. Funding for this contract is included in the FY 2012 Revenue

Fund. Director Sparks seconded the motion and the vote in favor was unanimous.

18.

With the recommendation of management and the Construction and Operations

Committee, Director Sparks moved to approve a contract with KBR for design services

for variable frequency drives installation at Richland-Chambers Waxahachie High

Capacity Pump Station (RC3H) for an amount not to exceed $1,093,345. Funding for

this contract is included in the Bond Fund. Director Stevens seconded the motion and

the vote in favor was unanimous.



19.

With the recommendation of management and the Construction and Operations

Committee, Director Lane moved to enter into an Interlocal Agreement with the City of

Fort Worth for water and sewer utility extensions at Panther Island Park in the amount

of $79,500. Funding for this contract is included in the FY 2013 General Fund Budget.

Director Sparks seconded the motion and the vote in favor was unanimous.

20.

With the recommendation of management and the Construction and Operations

Committee, Director Lane moved to approve a contract with AUI Contractors for Lower

West Fork storm drain and access improvements in the amount of $372,134.70.

Funding for this contract is included in the FY 2013 General Fund Budget. Director

Sparks seconded the motion and the vote in favor was unanimous.

21.

STAFF UPDATES

Update on System Status

22.

The Board of Directors recessed for a break from 10:48 a.m. to 11:05 a.m.

23.

The presiding officer next called an executive session at 11:05 am. under

V.T.C.A., Government Code, Section 551.071 to consult with legal counsel on a matter

in which the duty of counsel under the Texas Disciplinary Rules of Professional Conduct

clearly conflicts with Chapter 551, Texas Government Code and to conduct a private



consultation with attorneys regarding pending or contemplated litigation; and under

Section 551.072 to deliberate the purchase, exchange, lease or value of real property.

24.

Upon completion of the executive session at 12:01 p.m., the President reopened

the meeting.

25.

With the recommendation of management and the Real Property Committee,

Director Sparks moved to amend that certain material mining lease dated June 15,

1998, between Tarrant Regional Water District and D.W. Materials in order to extend

the primary term of the lease for an additional three (3) years and also to reduce the

annual advance guaranteed minimum rental payments from $25,000 to $12,500.
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In addition, R. Steve Christian is granted authority to execute all documents

necessary to complete this transaction. Director Lane seconded the motion and the vote

in favor was unanimous.

26.

With the recommendation of management and the Real Property Committee,

Director Leonard moved to grant authority to purchase a permanent easement interest

across the following described real property for construction and operation of the

Integrated Pipeline Project, from Coy Wayne McClendon and Joy Elaine McClendon,

Co-Trustees of the McClendon Living Trust for the negotiated purchase price of $5,050.

Funding for this purchase is included in the Bond Fund.

A permanent easement interest across a 4.039 acre (175,927 square foot)
tract of land out of the George M. Hogan Survey, Abstract Number 374,
Navarro County, Texas, conveyed by deed to Coy Wayne McClendon and
Joy Elaine McClendon, Co-Trustees, being further described in the survey
plat for Parcel 495.









In addition, R. Steve Christian is granted authority to execute all documents

necessary to complete this transaction and to pay all reasonable and necessary closing

and related costs incurred with this acquisition. Director Lane seconded the motion and

the vote in favor was unanimous.

27.

With the recommendation of management and the Real Property Committee,

Director Leonard moved to grant authority to purchase the following described real

property for construction and operation of the Integrated Pipeline Project, from Jerry A.

Hicks and Debbie A. Hicks for the negotiated purchase price of $119,874. Funding for

this purchase is included in the Bond Fund.

Fee simple title to the surface estate only, including any improvements
located thereon, of an approximately 39.406 acre tract of land out of the
C. Covington Survey, Abstract Number 145, the J. Hardesty Survey,
Abstract Number 377, and the J.A. Baylor Survey, Abstract Number 86,
Navarro County, Texas and conveyed by deed to Jerry and Debbie
Hicks, as recorded in Volume 1220, Page 521, Deed Records Navarro
County, Texas, and being further described in the survey plat for Parcel
439.













An easement over and across the surface estate only of an approximately 2.697
acre tract of land out of the Robertson County School Land Survey, Abstract
Number 674, Navarro County, Texas, described as Tract One and Tract Two
conveyed by deed to Freddie Benson and Darlene Benson, as recorded in
Volume 1739, Page 467, Deed Records, Navarro County, Texas, and being
further described in the survey plat for Parcel 474 attached hereto.

In addition, R. Steve Christian is granted authority to execute all documents

necessary to complete this transaction and to pay all reasonable and necessary closing

and related costs incurred with this acquisition. Director Lane seconded the motion and

the vote in favor was unanimous.

28.

With the recommendation of management and the Real Property Committee,

Director Lane moved to grant authority to purchase a surface easement over and

across the following described real property for construction and operation of the

Integrated Pipeline Project, from Freddie Benson and Darlene Benson for the

negotiated purchase price of $22,441. Funding for this purchase is included in the Bond

Fund.











In addition, R. Steve Christian is granted authority to execute all documents

necessary to complete this transaction and to pay all reasonable and necessary closing

and related costs incurred with this acquisition. Director Sparks seconded the motion

and the vote in favor was unanimous.

29.

With the recommendation of management and the Real Property Committee,

Director Sparks moved that staff of the Tarrant Regional Water District be authorized to

negotiate to purchase the following properties for their appraised or agreed values as

set forth in this Motion. If negotiations to acquire the properties by purchase are

unsuccessful, Director Sparks moved, in the form provided by Chapter 2206, Texas

Government Code, that TRWD authorize the use of the power of eminent domain to

acquire the surface estate only, including improvements, in fee simple, of the following

described properties, or to acquire easement interests across variable strips of land out

of the following described properties, as set forth below, for the public use and purpose

of the Trinity River Vision — Central City Project. The Motion indicated that the vote

would apply to all of the named properties, and before voting on the Motion, the Board

was advised of and considered a request by the owner of Tracts 30 and 31, Larj, L.P.,

to redesign a portion of the project as it relates to the easement estates required over

and across said tracts. Funding for these purchases is included in the FY 2013 General

Fund Budget.



The surface estate, including improvements, in fee simple, of an approximately 0.560
acre tract of land located in the William Bussell Survey, Abstract No. 151, City of Fort
Worth, Tarrant County, Texas, said 0.560 acre tract being all of Lots 1-R and 2-ft Block
18, Evans-Pearson-Westwood Addition, an Addition to the City of Fort Worth, Tarrant
County, Texas, according to the plat thereof recorded in Volume 388-1 05, Page 49, FIat
Records, Tarrant County, owned by B&J Real Estate, for the negotiated purchase price
of $637,000.00;







The surface estate, including improvements, in fee simple, of Lots 3 and 4, Block 19,
Evans-Pearson-Westwood Addition, an addition to the City of Fort Worth, Tarrant
County, Texas, according to the plat recorded in Volume 310, Page 18, Plat Records,
Tarrant County, Texas (the “Evans-Pearson-Westwood Addition”), and Lot 26R and a
part of Lot 25R, Block 19, Evans-Pearson-Westwood Addition, an addition to the City of
Fort Worth, Tarrant County, Texas according to the plat recorded in Volume 388-1 38,
Page 50, Plat Records, Tarrant County, Texas, owned by Brad Kon Holding, LLC, for
the appraised fair market value of $580,000.00;











The surface estate, including improvements, in fee simple, of Lots 19 and 20, Block

15, and Lots 6 through 15, Block 18, Evans-Pearson-Westwood Addition, owned by
Buck’s Wheel Aligning and Equipment Company, Buck’s Spring Service Company, and
Suck’s Wheel & Equipment Company for the appraised fair market value of
$1,406,000.00;













The surface estate, including improvements, in fee simple, of Lot 1, Block 14, Evans

Pearson-Westwood Addition, owned by Sarosi Family Investments, Ltd for the

appraised fair market value of $168,000.00;









The surface estate, including improvements, in fee simple, of Lots 6 and 7, Block 14,

Evans-Pearson-Westwood Addition, owned by Stronghold Properties, Ltd for the

appraised fair market value of $143,5D0.DO;









The surface estate, including improvements, in fee simple, of Lot 3, Block 18, Evans

Pearson-Westwood Addition, owned by Roland Vallejo and Belinda Eva Vallejo for the

appraised fair market value of Si 58,000.00;









The surface estate, including improvements, in fee simple, of Lots 24, 25, and 26, Block
18, Evans-Pearson-Westwood Addition, owned by Rick Phemister, Thaddeus Gregory
Alford, and Rebecca Moore, Trustee of the Testamentary Trust Created under the Will
of Caroline Phemister, Deceased for the appraised fair market value of $488,000.00;







The surface estate, including improvements, in fee simple, of Lots 4 and 5, Block 18,
Evans-Pearson-Westwood Addition, owned by Robert Patrick Lukeman, Jr. for the
appraised fair market value of $385,000.00;







A portion of Block 1, Henderson Street Bazaar, an addition to the City of Fort Worth,
Tarrant County, Texas according to the plat thereof recorded in Volume 388-1 60, Page
08, Plat Records, Tarrant County, Texas, owned by SBG Bailey, LLC and JGM
McMahon, LLC, being an approximately 0.106 acre strip of land for an electric
easement, an approximately 0.158 acre strip of land for a permanent sewer easement,
an approximately 0.142 acre strip of land as a temporary sewer easement, and an
approximately 1.172 acre tract of land for a temporary roadway detour and construction
easement, for the appraised fair market value of $551,101.00;



























A portion of Lots 22R, 23R, 24R, and 25R, Block 19, Evans-Pearson-Westwood
Addition to the City of Fort Worth, Tarrant County, Texas, according to plat recorded in
Volume 388-138, Page 50, Deed Records of Tarrant County Texas, owned by Larj,
L.P., being an approximately 0.172 acre strip of land for a slope easement, an
approximately 0.048 acre strip of land for a temporary construction easement, and an
approximately 0.007 acre strip of land for a public access easement, for the appraised
fair market value of $453,200.00;





















A portion of Lots 3 and 4, Block 5, Weisenberger Addition, an addition to the City of Fort
Worth, Tarrant County, Texas, recorded in Volume 388-A, Page 120, Plat Records,
Tarrant County Texas (the ‘Weisenberger Addition”), owned by Nick Cojocaru, being an
approximately 0.057 acre strip of land for a public access easement and an
approximately 0.021 acre strip of land for a temporary construction easement, for the
appraised fair market value of $77,639.00;















A portion of Lot 5-R-1, Block 17, Bailey’s Industrial Addition, Second Filing, an addition
to the City of Fort Worth, Tarrant County, Texas, according to the plat recorded in
Volume 388-182, Page 62, Plat Records, Tarrant County, Texas ( “Bailey’s Industrial
Addition”), owned by Judson Cramer, Individually and as Trustee of the Cramer Family
Trust, Karen Beth Cramer, and H.C.S. Co., being an approximately 0.029 acre strip of
land for a roadway easement and an approximately 0.046 acre tract of land for a public
access easement, together with an approximately 0.012 acre strip of land for a
temporary construction easement, for the appraised fair market value of $73,600.00;





















A portion of Lots 7, 8, 9, and 10, Block 5, Weisenberger Addition, owned by Charles R.
Williams and Betty J. Williams, being an approximately 0.108 acre strip of land for a
public access easement and an approximately 0.004 acre strip of land for a temporary
construction easement, for the appraised fair market value of $420,943.00;















A portion of Lot 5-R-2, Block 17, Bailey’s Industrial Addition, owned by Ricky 0.
Phemister, Thaddeus Gregory Alford, and Rebecca Moore, Trustee of the Testamentary
Trust Created under the Will of Caroline Phemister, Deceased, being an approximately
0.034 acre strip of land for a roadway easement and an approximately 0.126 acre strip
of land for a public access easement, together with an approximately 0.012 acre strip of
land for a temporary construction easement, for the appraised fair market value of
$221,959.00;





















A portion of Lot B-R, Block 21, Bailey’s Industrial Addition, an addition to the City of
Fort Worth, Tarrant County, Texas, according to the plat recorded in Cabinet B, Slide
2040, Plat Records, Tarrant County, Texas, owned by Rupert Street I, L.P., being an
approximately 0.027 acre tract of land for a roadway easement, an approximately 0.003
acre strip of land for a roadway easement, and an approximately 0.133 acre strip of land
for an bridge easement, together with a 0.150 acre tract of land for a temporary
construction easement, for the appraised fair market value of $148,715.00;



























A portion of Lots 5 and 6, Block 5, Weisenberger Addition, owned by Stephanie A.
Shekell and Terry D. Coote, being an approximately 0.055 acre strip of land for a public
access easement and an approximately 0.023 acre strip of land for a temporary
construction easement, for the appraised fair market value of $85,539.00;















A portion of Lot 8-R, Block 17, Bailey’s Industrial Addition, Second Filing, an addition to
the City of Fort Worth, Tarrant County, Texas, according to the plat recorded in Volume
388-122, Page 73, Plat Records, Tarrant County, Texas, owned by Western Hauler
Enterprises, Inc. formerly known as John Bell Enterprises, Inc., being an approximately
0.082 acre strip of land for a roadway easement and an approximately 0.121 acre strip
of land for a public access easement, together with an approximately 0.035 acre strip of
land for a temporary construction easement, for the appraised fair market value of
$277,345.00;





















A portion of Lot 5-R-3, Block 17, Bailey’s Industrial Addition, owned by Western Hauler
Enterprises, Inc., being an approximately 0.039 acre strip of land for a roadway
easement and an approximately 0.070 acre strip of land for a public access easement,
together with a 0.007 acre strip of land for a temporary construction easement, for the
appraised fair market value of $297,124.00;





















A portion of Block 19, Weisenberger Addition, owned by Joe D. Gauna and wife Cynthia
A. Gauna, being an approximately 0.017 acre strip of land for an easement for overhead
utilities, for the appraised fair market value of $5,257.00;









An approximately 0.134 acre strip of land in fee simple to the surface estate only,
including improvements, and an approximately 0.209 acre strip of land for a temporary
construction easement, being a portion of Lots 1 and 2, Block 19, Evans-Pearson
Westwood Addition, owned by Sarosi Family Investments, Ltd., for the appraised fair
market value of $498,700.00;











A portion of Lot 1, Lot 2, and Lot 3, Block 13, Evans-Pearson-Westwood Addition, being
an approximately 0.239 acre tract and being a portion of the alley and reserved area as
described in City Ordinance No. 2209, recorded in Volume 3016, Page 428, Deed
Records, Tarrant County, Texas, in fee simple of the surface estate only, including
improvements, and a portion of the reserved area in Block 13, Evans-Pearson
Westwood Addition, and being a portion of the reserved area as described in City
Ordinance No. 2209, being an approximately 0.004 acre tract of land for a temporary
construction easement, owned by Williams-Pyro, Inc., for the appraised fair market
value of $290,005.00.















In addition, R. Steve Christian is granted authority to execute all documents

necessary to complete these transactions and to pay all reasonable and necessary

closing and related costs incurred with these acquisitions. Director Stevens seconded

the motion and the vote in favor was unanimous.

30.

There being no further business before the Board of Directors, the meeting was

adjourned.

President
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