MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF
TARRANT REGIONAL WATER DISTRICT
HELD ON THE 11™ DAY OF SEPTEMBER 2008 AT 9:30 A.M.

The call of the roll disclosed the presence of the Directors as follows:

Present
Victor W. Henderson
Hal S. Sparks III
Jack R. Stevens
Marty V. Leonard
Jim W. Lane

Also present were Alan Thomas, Linda Christie, Steve Christian, Wesley Cleveland, Sheila

Johannessen, Nancy King, Chad Lorance, Rachel Navajar, Wayne Owen, Sandy Swinnea, and Carol

Tackel.

Also in attendance were George Christie, General Counsel for Tarrant Regional Water District
(the Water District); Lee Christie, Hal Ray, and Jared Harrell representing Pope, Hardwicke, Christie,
Harrell, Schell & Kelly, LLP; Jeff Salavarria of Frost Bank; Dick Fish of Save Eagle Mountain Lake;
Rusty Gibson, Wendy Shabay, and Dwight Taylor of Freese and Nichols, Inc.; Don Funderlic, Doug

Varner, and Candy Watkins of CDM; Max Baker of the Fort Worth Star Telegram; Judd Pritchard of The

Epstein Group; Phil Fleming of KDFW-TV; and Earl Alexander.

President Henderson convened the meeting with the assurance from management that all

requirements of the “open meetings” laws had been met.

1

All present were given the opportunity to join in reciting the Pledge of Allegiance.

2

On a motion made by Director Stevens and seconded by Director Sparks, the Directors

unanimously voted to approve the minutes of the meeting held on August 19, 2008. It was accordingly

ordered that these minutes be placed in the permanent files of Tarrant Regional Water District.



3.

On a motion made by Director Stevens and seconded by Director Leonard, the Directors
unanimously voted to approve the minutes of the public hearing held on August 29, 2008. It was
accordingly ordered that these minutes be placed in the permanent files of Tarrant Regional Water
District.

4.

Dick Fish of Save Eagle Mountain Lake stated that he was impressed with the excellent job

Darrel Andrews and Mark Ernst did at their Watershed Protection Plan meeting.
b

With the recommendation of management and the Construction/Operations committee, Director
Leonard moved to approve a contract with Freese & Nichols, Inc. for the Marine Creek Lake Master Plan
at a cost not to exceed $79,978. Funding for this contract is included in the FY 2008 General Fund
Budget. Director Sparks seconded the motion and the vote in favor was unanimous.

6.

With the recommendation of management, Director Stevens moved to approve the FY 2009
General Fund Budget in the amount of $57,047,895. Director Leonard seconded the motion and the vote
in favor was unanimous.

1.

With the recommendation of management, Director Leonard moved to approve the FY 2009
Revenue Fund Budget in the amount of $83,829,085. Director Stevens seconded the motion and the vote
in favor was unanimous.

8.
With the recommendation of management, Director Sparks moved to adopt a 2008 tax rate of

$.02/$100 valuation. Director Leonard seconded the motion and the vote in favor was unanimous.



9
With the recommendation of management, Director Leonard moved to approve the FY 2009
Trinity River Vision Authority (TRVA) Budget in the amount of $19,130,200. Director Stevens
seconded the motion and the vote in favor was unanimous
10.
With the recommendation of management and committee as noted, Director Sparks moved to

approve capital expenditures as noted below:

Committee
Approved Funding Recommending
Equipment Vendor Amount Source Approval

$59,949.64 Revenue Construction/Operations

ITB #09-001 Two 100HP Saginaw
4WD Tractors w/cab Implement Co. | $59,949.64 Revenue Gonistaiction/Gratat:
(replacement EMOP) onstruction/Operations

Director Leonard seconded the motion and the vote in favor was unanimous.
11.
With the recommendation of management, Director Leonard moved to approve a contract with
CDM for the engineering, design, environmental assessment, and demolition support for the Trinity River
Vision Central City Project at a cost not to exceed $2,711,404 of which 25% is sub-contracted to diverse
businesses. Funding for this contract is included in the FY 2009 General Fund Budget - TRV. Director
Stevens seconded the motion and the vote in favor was unanimous.
12.
The President and presiding officer next called an executive session at 10:05 a.m. under
V.T.C.A., Government Code, Chapter 551.071 to consider pending or contemplated litigation - LAH
Family Specific Interest, LTD; and under Chapter 551.072 to consider real property issues - Trinity River

Vision land  acquisition issues; and sale of land at Cedar Creek Lake.




13;
Upon completion of the executive session at 10:35 a.m., the President reopened the meeting.
14.

With the recommendation of management and the Construction Committee, Director Sparks
moved to approve the negotiated settlement of TRWD v. LAH Family Specific Interest, LTD., et al.,
Eagle Mountain Connection Project in the amount of $470,000. Funding for this settlement is included in
the 2002 Bond Fund.

In addition, Alan Thomas and R. Steve Christian are granted authority to execute all documents
necessary to complete this transaction. Director Lane seconded the motion and the vote was in favor with
Director Leonard abstaining.

15,

With the recommendation of management and the Land Committee, Director Sparks moved to
approve the sale of the following described tract of land to Ray Roberts and wife, Kay Roberts, the
adjacent owners, for the appraised value of $15,395.

31/100 acre (13,503.6 square feet) of land, more or less, out of the M. Garcia Survey,
A-242, Henderson County, Texas
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In addition, R. Steve Christian is granted authority to execute the deed and all other documents

necessary to complete this transaction. Director Lane seconded the motion and the vote in favor was
unanimous.
16.
With the recommendation of management and the Land Committee, Director Lane moved to

modify the existing TRV survey contract with TranSystems Corporation by adding eight parcels at an



additional cost of $62,235 for a total cost of $371,800 of which 25% is sub-contracted to diverse businesses.
Funding for this contract is included in the FY 2009 General Fund Budget - TRV. Director Leonard
seconded the motion and the vote in favor was unanimous.
17.
With the recommendation of management, Director Stevens moved to approve the exchange of
quitclaim deed for an access easement across the following described tract of land with LVG Investments,
LLC, the adjacent owner.

0.65 acre tract of land, more or less located in the N. H. Carroll Survey, A-264, City of Fort
Worth, Tarrant County, Texas
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In addition, R. Steve Christian was granted authority to execute the deed and all other
documents necessary to close the conveyance. Director Sparks seconded the motion and the vote
in favor was unanimous.

18.

Staff reports were presented:

-Quarterly Video Update
-Report on the North Texas Legislative Summit

19.
There being no further business before the Board of Directors, the meeting was

adjourned.
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