
MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF 
TARRANT COUNTY WAT ER CONTROL AND IMPROVEMENT DISTRICT NUMBER ONE 

HELD ON THE 15TH DAY OF DECEMBER, 1 986, AT 9:30 A.M. 

The c a l l o f the r o l l d i s c l o s e d the presence o r absence 

o f D i r e c t o r s as f o l l o w s : 

P r e s e n t 

C. V i c t o r T h o r n t o n 
B u r f o r d I. K i n g 
George W. Shannon 
Wayne E. Newton 
V i c t o r W. Henderson 

A l s o p r e s e n t were Messrs. James M. 0 1 i v e r , G e n e r a l Manager; 

Robert M. Doby, C o m p t r o l l e r ; James L. Strawn, D i r e c t o r o f O p e r a t i o n s 

A l a n Thomas, D i r e c t o r o f A d m i n i s t r a t i o n ; M a d e l i n e Robson, S p e c i a l 

S e r v i c e s Manager; and Wayne Owen, J r . , A d m i n i s t r a t i v e A s s i s t a n t . 

A l s o i n a t t e n d a n c e was George C h r i s t i e , l e g a l c o u n s e l f o r 

the D i s t r i c t . D i r e c t o r Thornton p r e s i d e d as P r e s i d e n t and D i r e c t o r 

Shannon a c t e d as S e c r e t a r y , whereupon p r o c e e d i n g s were had and done 

as f o l l o w s : 

1. 

On motion made by D i r e c t o r Henderson and seconded by 

D i r e c t o r Shannon, and w i t h the as s u r a n c e from management t h a t a l l 

requ i r e m e n t s r e l a t i n g to the "open meet i n g s " l a w had been f o 1 l o wed, 

the minutes o f the meeting h e l d December 4, 198 6, were unan imously 

approved and i t was a c c o r d i n g l y o r d e r e d t h a t such minutes be p l a c e d 

i n the permanent f i l e s o f t h e D i s t r i c t . 

2. 

Mr. George C h r i s t i e , l e g a l c o u n s e l f o r the D i s t r i c t , 

p r e s e n t e d a b r i e f summary o f o i l and gas c o n f l i c t s i n v o l v e d w i t h 



t h e c o n s t r u c t i o n o f the Richland-Chambers Reservo i r . Mr. C h r i s t i e 

i nformed the D i r e c t o r s as to the s t a t u s o f the s e v e r a l condemnations 

c u r r e n t l y i n p r o g r e s s . E f f o r t s aimed a t a c q u i r i n g r o y a l t y i n t e r e s t s 

a r e c o n t i n u i n g . L e t t e r s are s c h e d u l e d to go out on December 20 

whereby the D i s t r i c t i s o f f e r i n g to purchase the i n t e r e s t s o f r o y a l t y 

owners. In summary, Mr. C h r i s t i e i n d i c a t e d the r e s o l u t i o n o f o i l 

c o n f l i c t s a r e p r o g r e s s i n g f o r the t i m e l y c l o s u r e o f the dam. 

3. 

Mr. James L. Strawn, D i r e c t o r o f O p e r a t i o n s f o r the 

D i s t r i c t , r e q u e s t e d a u t h o r i z a t i o n to s o l i c i t b i d s f o r the c o n s t r u c t i o n 

o f S e c t i o n IV o f the Richland-Chambers P i p e l i n e as w e l l as f o r the 

c o n s t r u c t i o n o f t h e Lake Pump S t a t i o n and Waxahachie B o o s t e r Pump 

S t a t i o n . 

With the recommendat io n o f management, D i r e c t o r Newton moved 

to a u t h o r i z e the so 1 i c i t a t i o n o f b i d s f o r the c o n s t r u c t ion o f Sect i o n 

IV o f the Richland-Chambers P i p e l i n e as w e l l as the R i c h l a n d Lake Pump 

S t a t i o n and R i c h l a n d Waxahach i e B o o s t e r Pump S t a t i o n . D i r e c t o r K in g 

seconded the mo t i o n and the vote i n f a v o r was unan imous. 

4. 

Mr. Strawn and Mr. C h r i s t i e next p r e s e n t e d an update on a 

l a n d a c q u i s i t i o n matter i n v o l v e d w i t h the c o n s t r u c t i o n of the 

Richland-Chambers R e s e r v o i r . Mr. C h r i s t i e informed the Board o f 

D i r e c t o r s t h a t he had completed a d r a f t o f a l e t t e r to the A l f 

M i l l i g a n E s t a t e p u r s u i n g the c l o s e on the purchase o f la n d n e c e s s a r y 

f o r a l a n d exchange w i t h T XI. Upon the c l o s e o f the M i l l i g a n 

p urchase, the proposed exchange would p r o v i d e TXI w i t h 4 22 net a c r e s 

o f l a n d . 
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F o l l o w i n g th i s update, i t was the consensus o f the Board o f 

D i r e c t o r s t h a t the proposed M i l l i g a n purchase and e v e n t u a l swap w i t h 

TXI i s i n accordance w i t h p r e v i o u s po1 i c y e s t a b l i s h e d by the Board on 

t h i s m a t t e r . Management was thus i n s t r u c t e d to proceed. 

5. 

C o n s i d e r a t i o n o f the proposed r e s o l u t i o n e s t a b l i s h i n g f o r 

the D i s t r i c t a d e f e r r e d compensation p l a n was postponed. 

6. 

Mr. Strawn next p r e s e n t e d f o r c o n s i d e r a t i o n the matter o f 

the development o f p l a n s f o r the c o n s t r u c t ion of the a d m i n i s t r a t i o n 

b u i l d i n g a t the Richland-Chambers R e s e r v o i r compound. The O'Brien 

P a r t n e r s h i p , A r c h i t e c t s had developed s e v e r a l d e s i g n concepts f o r 

r e v i e w and c o n s i d e r a t i o n by the Board o f D i r e c t o r s . 

With the recommendat ion o f management, D i r e c t o r K ing moved 

to a u t h o r i z e management to i n s t r u c t the O'Brien P a r t n e r s h i p to 

to proceed wi t h the development o f d e t a i l e d p l a n s and s p e c i f i c a t i o n s 

f o r the p r e f e r r e d d e s i g n concept. D i r e c t o r Henderson seconded the 

mot i o n and the vote i n f a v o r was unan imous by a l l D i r e c t o r s p r e s e n t . 

D i r e c t o r Shannon was absent from the room d u r i n g c o n s i d e r a t i o n o f t h i s 

mot i o n and thus a b s t a i n e d . 

7. 

Mr. A l a n Thomas, D i r e c t o r o f A d m i n i s t r a t i o n f o r the 

D i s t r i c t , a long w i t h Mr. Strawn p r e s e n t e d a r e q u e s t f o r a u t h o r i z a t i o n 

to expand e x i s t i n g o f f i c e space l o c a t e d at the western D i v i s i o n 

O p e r a t i o n s base. Due to i n c r e a s e d s t a f f i n g r e q u i r e m e n t s caused by the 

a d d i t i o n o f a c e n t a l i z e d Procurement Department as w e l l as a d d i t i o n a l 

space r e q u i r e m e n t s o f the O p e r a t i o n s D i v i s i o n , a d d i t i o n a l o f f i c e space 
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i s r e q u i r e d . To f a c i l i t a t e t h i s need, the e x i s t i n g a r c h i v e b u i l d i n g 

w i l l be m o d i f i e d to p r o v i d e the n e c e s s a r y space. D i s t r i c t l a b o r wi11 

be u t i l i z e d due to t h e i r a v a i l a b i l i t y d u r i n g w i n t e r months. 

With the recommendat ion of management, D i r e c t o r King moved 

to a u t h o r i z e the n e c e s s a r y expansion o f o f f i c e space to meet the 

a d d i t i o n a l s t a f f i n g needs. D i r e c t o r Shannon seconded the motion and 

t h e v o t e in f a v o r was unanimous. 

8 . 

Mr. James O l i v e r , G e n e r a l Manager o f the D i s t r i c t , next 

proposed the f o l l o w i n g l i s t o f Board Committees and suggested 

appo i n t m e n t s : 

F i n a n c e - G. Shannon, W. Newton 
A d m i n i s t r a t i o n - W. Newton, V. Thornton 
O p e r a t i o n s - B. K i n g , V. Henderson 
P r o p e r t y Management - B. K i n g , V. Henderson 
A d v i s o r y Committee R e p r e s e n t a t i v e - G. Shannon 
C o u n c i l o f Governments R e p r e s e n t a t i v e - W. Newton 

With the recommendat i o n o f management, D i r e c t o r H enderson 

moved to adopt the proposed committees and suggested appo intments as 

recommended. D i r e c t o r Newton seconded the mot i o n and the vote in 

f a v o r was unanimous. 

CLOSED MEETING 

OPENED MEETING 

There being no f u r t h e r b u s i n e s s b e f o r e the Board o f 

D i r e c t o r s , the meeting a d j o u r n e d . 

Y 
^ZLJ^ 

S e c r e t a r y P r e s i d e n t 
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