
MINUTES OF AN EMERGENCY MEETING OF THE BOARD OF DIRECTORS OF 
TARRANT COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NUMBER ONE 

HELD ON THE 19TH DAY OF SEPTEMBER, 1986, AT 9:30 A.M. 

The c a l l o f t h e r o l l d i s c l o s e d t h e p r e s e n c e o r a b s e n c e o f 

D i r e c t o r s as f o l l o w s : 

p r e s e n t A b s e n t 

C. V i c t o r T h o r n t o n B u r f o r d I . K i n g 
Wayne E. Newton G e o r g e W. Shannon 
V i c t o r W. H e n d e r s o n 

A l s o p r e s e n t were M e s s r s . James M. O l i v e r , G e n e r a l 

M anager; James L. S t r a w n , D i r e c t o r o f O p e r a t i o n s ; A l a n Thomas, 

D i r e c t o r o f A d m i n i s t r a t i o n . 

1. 

Mr. James L. S t r a w n , D i r e c t o r o f O p e r a t i o n s f o r t h e 

D i s t r i c t , p r e s e n t e d a p r o p o s e d c o n t r a c t f o r t h e c o n s t r u c t i o n o f t h e 

b r i d g e a u t h o r i z e d by t h e s e t t l e m e n t o u t l i n i n g t h e D i s t r i c t ' s 

a c q u i s i t i o n o f t h e B r e i t h a u p t p r o p e r t i e s n e c e s s i t a t e d by t h e 

c o n s t r u c t i o n o f t h e R i c h l a n d - C h a m b e r s R e s e r v o i r . 

The p r o j e c t was a d v e r t i s e d and b i d s were r e c e i v e d on 

A u g u s t 22, 1986. 

B i d d e r T o t a l B i d 

H. B. Z a c h r y C o n s t r u c t i o n Company $38,490.00 
H a b l e Company $78,656.60 

T h e D i s t r i c t ' s b r i d g e e n g i n e e r i n g f i r m o f G i l b r e a t h M c D i l l & 

A s s o c i a t e s , I n c . o f C o r s i c a n a recommended t h a t t h e D i s t r i c t a w a r d 

t h e c o n t r a c t to t h e l o w b i d d e r , H. B. Z a c h r y C o n s t r u c t i o n Company 

o f San A n t o n i o , T e x a s . 

- 1 -



W i t h t h e recommendat i o n o f management, D i r e c t o r H e n d e r s o n 

moved t o award t h e c o n t r a c t f o r c o n s t r u c t i o n o f t h e B r e i t h a u p t 

B r i d g e P r o j e c t t o H. B. Z a c h r y C o n s t r u c t i o n Company o f San A n t o n i o 

on t h e b a s i s o f t h e i r l o w b i d o f 338,490.00. D i r e c t o r Newton 

s e c o n d e d t h e m o t i o n a n d t h e v o t e i n f a v o r was u n a n i m o u s . 

T h e r e b e i n g no f u r t h e r b us i n e s s b e f o r e t h e B o a r d o f 

D i r e c t o r s , t h e meet i n g a d j o u r n e d . 

( ^ ^ • ^ ^ ^ ^ C v v ^ - t U O-^ V. 
i n g S e c P r e s i d e n t Act3>rig S e c r e t a r y 
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MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF 
TARRANT COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NUMBER ONE 

HELD ON THE 16TH DAY OF OCTOBER, 1986, AT 9:30 A.M. 

The c a 1 1 o f t h e r o l l d i s c l o s e d t h e p r e s e n c e o r a b s e n c e 

o f D i r e c t o r s as f o l l o w s : 

P r e s e n t 

C. V i c t o r T h o r n t o n 
B u r f o r d I . K i n g 
G e o r g e W. Shannon 
Wayne E. Newton 
V i c t o r W. H e n d e r s o n 

A l s o p r e s e n t were M e s s r s . James M. 0 1 i v e r , G e n e r a l 

M anager; R o b e r t M. Doby, C o m p t r o l l e r ; James L. S t r a w n , D i r e c t o r o f 

O p e r a t i o n s ; A l a n Thomas, D i r e c t o r o f A d m i n i s t r a t i o n ; and Wayne 

Owen, J r . , A d m i n i s t r a t i v e A s s i s t a n t . 

O t h e r s p r e s e n t f o r p r e s e n t a t i o n s i n c l u d e d G e o r g e F. 

C h r i s t i e , G e n e r a l C o u n s e l f o r t h e D i s t r i c t ; M i k e N i c h o l s and Bob 

Thompson, r e p r e s e n t i n g F r e e s e and N i c h o l s C o n s u l t i n g E n g i n e e r s ; 

S u s a n O ' B r i e n and J i m V i c k e r y , r e p r e s e n t i n g t h e O ' B r i e n P a r t n e r s h i p ; 

a n d J i m B a i l e y , r e p r e s e n t i n g G i f f o r d - H i l l Company. D i r e c t o r 

T h o r n t o n p r e s i d e d a s P r e s i d e n t a n d D i r e c t o r Shannon a c t e d as 

S e c r e t a r y , whereupon p r o c e e d i n g s were had and done as f o l l o w s : 

I A . 

On m o t i o n made by D i r e c t o r Shannon and s e c o n d e d by 

D i r e c t o r H e n d e r s o n , and w i t h t h e a s s u r a n c e f r o m management t h a t 

a l l r e q u i r e m e n t s r e l a t i n g t o t h e "open m e e t i n g s " l a w had been 

f o l l o w e d , t h e m i n u t e s o f t h e m e e t i n g h e l d A u g u s t 18, 1986, were 

u n a n i m o u s l y a p p r o v e d and i t was a c c o r d i n g l y o r d e r e d t h a t s u c h 

m i n u t e s be p l a c e d i n t h e p e r m a n e n t f i l e s o f t h e D i s t r i c t . 
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I B . 

On mot i o n made by Di r e c t o r Shannon and s e c o n d e d by 

D i r e c t o r K i n g , and w i t h t h e a s s u r a n c e f r o m management t h a t a l l 

r e q u i r e m e n t s r e l a t i n g t o t h e "open m e e t i n g s " l a w had been 

f o l l o w e d , t h e m i n u t e s o f t h e m e e t i n g h e l d S e p t e m b e r 17, 1986 were 

u n a n i m o u s l y a p p r o v e d and i t was a c c o r d i n g l y o r d e r e d t h a t t h e s e 

m i n u t e s be p l a c e d i n t h e p e r m a n e n t f i l e s o f t h e D i s t r i c t . 

I C . 

On mot i o n made by D i r e c t o r H e n d e r s o n and s e c o n d e d by 

D i r e c t o r Newton, and w i t h a s s u r a n c e f r o m management t h a t a l l 

r e q u i r e m e n t s r e l a t i n g t o t h e "open m e e t i n g s " l a w had been met, t h e 

m i n u t e s o f t h e emergency m e e t i n g h e l d S e p t e m b e r 19, 1986, were 

unan i m o u s l y a p p r o v e d by t h e D i r e c t o r s and i t was a c c o r d i n g l y 

o r d e r e d t h a t s u c h m i n u t e s be p l a c e d i n t h e p e r m a n e n t f i l e s o f t h e 

D i s t r i c t . 

2. 

Mr. James L. S t r a w n , D i r e c t o r o f O p e r a t i o n s f o r t h e 

D i s t r i c t , p r e s e n t e d f o r c o n s i d e r a t i o n by t h e B o a r d o f D i r e c t o r s , a 

r e v i e w o f b i d s s o l i c i t e d f o r t h e c o n s t r u c t i o n o f S e c t i o n I I I o f 

t h e R i c h l a n d - C h a m b e r s P i p e l i n e . 

O c t o b e r 3, 198 6 

Mr. James M. O l i v e r 
G e n e r a l Manager 
T a r r a n t C o u n t y Water C o n t r o l and 

Improvement D i s t r i c t Number One 
P. 0. Box 4508 
F o r t W o r t h , T e x a s 76106 

Re: R i c h l a n d C r e e k P i p e l i n e 
S e c t i o n I I I 
Recommendation o f Award 
C o n s t r u c t i o n C o n t r a c t 
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Dear Mr. O l i v e r : 

B i d s were r e c e i v e d a t t h e Ramada I n n C e n t r a l , F o r t W o r t h , T e x a s on 
T h u r s d a y , O c t o b e r 2, 1986, a t 11:00 A.M. f o r t h e c o n s t r u c t i o n o f 
S e c t i o n I I I o f t h e R i c h l a n d C r e e k P i p e l i n e . 

Ten (10) b i d d e r s s u b m i t t e d b i d s w i t h a t o t a l o f t e n (10) b i d s 
b e i n g r e c e i v e d on c o n c r e t e p i p e and f i v e (5) b i d s on s t e e l p i p e . 
The l o w e s t and b e s t b i d was s u b m i t t d by M a r t i n K. Eby, I n c . o f 
W i c h i t a , K a n s a s . A c o m p l e t e t a b u l a t i o n o f b i d s i s a t t a c h e d , and a 
summary o f b i d s i s shown b e l o w : 

B i d d e r 

M a r t i n K. Eby, I n c . 
W i c h i t a , K a n s a s 

G r e e n / S i e b e n , A J o i n t V e n t u r e 
Des M o i n e s , Iowa 

J o h n D. S t e p h e n s , I n c . 
S t o n e Mount a i n , G e o r g i a 

C u l l u m C o n s t r u c t i o n Co., I n c . 
D a l l a s , T e x a s 

H. B. Z a c h r y Company 
G r a n d P r a i r i e , T e x a s 

M a r t i n K. Eby, I n c . 
W i c h i t a , K a n s a s 

H. B. Z a c h r y Company 
G r a n d P r a i r i e , T e x a s 

G r a n i t e C o n s t r u c t i o n Co. 
W a t s o n v i l i e , C a l i f o r n i a 

N a t i o n a l P r o j e c t s , I n c . 
H o u s t o n , T e x a s 

H o l l o way C o n s t r u c t i o n Company 
Wixom, M i c h i g a n 

M a r i o S i n a c o l a & S ons 
L e w i s v i l l e , T e x a s 

R. B. P o t a s h n i c k 
Cape G i r a r d e a u , MO 

M a t e r i a l Amount B i d 

C o n c r e t e $ 18 ,652 , 542.00 

C o n c r e t e 19,425,854.00 

C o n c r e t e 20,0 07,668.00 

C o n c r e t e 20,197,640.20 

S t e e l 20, 599,881 .7 6 

S t e e l 20,687,345.00 

C o n c r e t e 20,730,806.00 

C o n c r e t e 21,025,269.00 

C o n c r e t e 21,116,201.60 

C o n c r e t e 21 , 307 ,778 .00 

C o n c r e t e 22,392,136.31 

S t e e l 22,694,165.50 
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B i d d e r M a t e r i a l Amount B i d 

M a r i o S i n a c o l a & Sons S t e e l $ 24,184,616.50 
L e w i s v i l l e , T e x a s 

G r a n i t e C o n s t r u c t i o n Company S t e e l 24,184,616.50 
W a t s o n v i l l e , C a l i f o r n i a 

M a r t i n K. Eby, I n c . i s p r e s e n t l y i n s t a l l i n g t h e 1 1 8 - f e e t o f 108" 
c o n c r e t e p i p e a t F o r e s t H i l l s D r i v e f o r t h e D i s t r i c t . M a r t i n K. 
Eby, I n c . has a l s o s a t i s f a c t o r i l y c o m p l e t e d many o t h e r p i p e l i n e 
a n d p l a n t p r o j e c t s f o r w h i c h we h a v e s e r v e d as e n g i n e e r . 

B a s e d upon o u r p r e v i o u s p r o j e c t s w i t h M a r t i n K. Eby, I n c . , we 
recommend t h e c o n s t r u c t i o n c o n t r a c t f o r S e c t i o n I I I o f t h e 
R i c h l a n d C r e e k P i p e l i n e be a w a r d e d t o t h e l o w b i d d e r , M a r t i n K. 
Eby, I n c . , i n t h e t o t a l amount o f 5 1 8 , 6 5 2 , 5 4 2 . 0 0 . 

I f you have any q u e s t i o n s , we w i l l be p l e a s e d t o d i s c u s s them a t 
y o u r c o n v e n i e n c e . 

V e r y t r u l y ; y o u r s , 

FREESE AND NICHOLS, INC. 

/ s / L e e F r e e s e 

Lee B. F r e e s e , P. E. 

Mr, Bob Thompson, r e p r e s e n t i n g F r e e s e and N i c h o l s , I n c . , f u r t h e r 

recommended t h a t t h e D i s t r i c t a w a r d t h e c o n t r a c t to M a r t i n K. Eby, 

I n c . 

W i t h t h e p r e c e d i n g recommendat i o n o f bo t h F r e e s e and 

N i c h o l s , I n c . a n d D i s t r i c t management, D i r e c t o r Newton moved t o 

a w a r d t h e c o n t r a c t f o r t h e c o n s t r u c t i o n o f S e c t i o n I I I o f t h e 

R i c h l a n d - C h a m b e r s P i p e l i n e t o M a r t i n K. Eby, I n c . o f W i c h i t a , 

K a n s a s f o r t h e l o w b i d amount o f 518 , 652, 542.00. D i r e c t o r 

H e n d e r s o n s e c o n d e d t h e m o t i o n and t h e v o t e i n f a v o r was u n a n i m o u s . 
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3. 

Mr. S t r a w n n e x t i n t r o d u c e d Ms. S u s a n O ' B r i e n and Mr. J i m 

V i c k e r y r e p r e s e n t i n g T h e O ' B r i e n P a r t n e r s h i p . Ms. O ' B r i e n 

p r e s e n t e d t o t h e B o a r d o f D i r e c t o r s a r e v i e w o f t h e d e v e l o p m e n t o f 

A r c h i t e c t u r a l p l a n s f o r t h e c o n s t r u c t i o n o f t h e a d m i n i s t r a t i o n 

b u i l d i n g a t t h e R i c h l a n d - C h a m b e r s R e s e r v o i r Compound. 

F o l l o w i n g t h e p r e s e n t a t i o n , t h e D i r e c t o r s r e q u e s t e d 

f u r t h e r t i m e t o r e v i e w t h e p r o p o s e d p l a n s and i n s t r u c t e d manage

ment t o c o n v e y t h e i r i m p r e s s i o n s a c c o r d i n g l y . 

4. 

EXECUTIVE SESSION 

5. 

Mr. S t r a w n n e x t i n i t i a t e d d i s c u s s i o n o f t h e p r o p o s e d 

d e v e l o p m e n t a l o n g t h e West F o r k o f t h e T r i n i t y R i v e r known as 

R i v e r B e n d . Mr. S t r a w n c l a r i f i e d t h e f o l l o w i n g two p o i n t s : 

1) The d e c i s i o n as t o t h e e x t e n t t o w h i c h t h e D i s t r i c t 

i s t o become i n v o I v e d w i t h t h e R i v e r B e n d p r o j e c t b e l o n g s 

o n l y t o t h e B o a r d o f D i r e c t o r s , 

2) Pr ev i o u s a c t i o n s by s t a f f do n o t b i n d t h e B o a r d o f 

D i r e c t o r s t o a p r e d e t e r m i n e d c o u r s e o f a c t i o n . 

The p r i o r B o a r d a p p r o v e d p l a n , whereby t h e D i s t r i c t a g r e e d 

t o a 1 i m i t e d ma i n t e n a n c e i n v o I v e m e n t w i t h t h e R i v e r B e n d p r o j e c t , 

c o l l a p s e d when t h e C i t y o f F o r t Worth d e c l i n e d to assume o w n e r s h i p 

o f t h e l e v e e and F l o o d C o n t r o l a p p u r t e n a n c e s . T h r e e a l t e r n a t i v e 

p r o p o s a l s were s u b m i t t e d f o r c o n s i d e r a t i o n by t h e B o a r d o f D i r e c t o r s 

i n t h e f o l l o w i n g l e t t e r f r o m K e n n e t h N e w e l l t o J i m O l i v e r . 
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O c t o b e r 10, 1986 

Mr. J i m O l i v e r 
T a r r a n t C o u n t y W a t e r C o n t r o l and 

Improvement D i s t r i c t Number One 
800 E a s t N o r t h S i d e D r i v e 
F o r t W o r t h , T e x a s 76102 

Dear J i m : 

I want to t h a n k you f o r m e e t i n g w i t h me Monday c o n c e r n i n g o u r 
r e c h a n n e l i z a t i o n and l e v e e p r o j e c t . The r e s o l u t i o n a d o p t e d by t h e 
Improvement D i s t r i c t ' s B o a r d h as n o t been a c t e d on by t h e C i t y o f 
F o r t W o r t h , and t i m e i s b e c o m i n g e x t r e m e l y c r i t i c a l i n t h i s 
m a t t e r . The F e d e r a l I n s u r a n c e A d m i n i s t r a t i o n , o r FEMA, i s i n t h e 
f i n a l s t a g e s o f e v a l u a t i n g o u r p r o j e c t and i s s u i n g a c o n d i t i o n a l 
L e t t e r o f Map R e v i s i o n . S i n c e t h e f i r s t q u e s t i o n i n FEMA's 
a n a l y s i s c o n c e r n s t h e o p e r a t i o n and m a i n t e n a n c e o f t h e c h a n n e l , 
l e v e e , and pump s t a t i o n , I f e l t i t v e r y i m p o r t a n t t o meet w i t h y o u 
and d i s c u s s t h e m a t t e r . 

I b e l i e v e t h a t t h e s o l u t i o n we d i s c u s s e d can d e f i n i t e l y r e l i e v e 
t h e D i s t r i c t o f any l i a b i l i t y a r i s i n g f r o m t h e o p e r a t i o n a n d 
m a i n t e n a n c e o f t h e c h a n n e l , l e v e e , and pump s t a t i o n . 

I n o u r d i s c u s s i o n I p r e s e n t e d t h e i d e a o f t h e R i v e r B e n d E s t a t e s 
Homeowner's A s s o c i a t i o n ' s o w n i n g t h e c h a n n e l and l e v e e p r o p e r t y 
a n d l e a s i n g i t t o t h e D i s t r i c t on a l o n g t e r m l e a s e (99 y e a r s ) w i t h 
t h e Homeowner's A s s o c i a t i o n i n d e m n i f y i n g and h o l d i n g t h e D i s t r i c t 
h a r m l e s s f r o m any l i a b i l i t y o r r e s p o n s i b i l i t y a r i s i n g f r o m t h e 
des i g n , c o n s t r u c t i o n , o p e r a t i o n , o r ma i n t e n a n c e o f t h e c h a n n e l , 
l e v e e , and pump s t a t i o n . A l s o , any mon i es e x p e n d e d by t h e 
D i s t r i c t i n t h e o p e r a t i o n and m a i n t e n a n c e o f t h e pump s t a t i o n 
w o u l d be r e i m b u r s e d by t h e Homeowner's A s s o c i a t i o n . 

T h e r e a r e a l s o two s i m i l a r methods o f a c c o m p l i s h i n g t h e same 
r e s u l t . One w o u l d be to c o n v e y t o t h e D i s t r i c t t h e c h a n n e l and 
l e v e e p r o p e r t y w i t h t h e same i n d e m n i f i c a t i o n and r e i m b u r s e m e n t 
r e s t r i c t i o n s as a b o v e . 

The s e c o n d method w o u l d be f o r t h e Homeowner' s A s s o c i a t i o n t o s e t 
a s i d e t h e c h a n n e l and l e v e e a r e a as a s e p a r a t e easement and f o r 
t h e D i s t r i c t t o a g r e e t o o p e r a t e and ma i n t a i n t h e c h a n n e l , l e v e e , 
and pump s t a t i o n u n d e r t h e same c o n d i t i o n s as a b o v e . 

I b e l i e v e t h a t t h e i n d e m n i f i c a t i o n o f t h e TCWID by t h e Homeowner's 
A s s o c i a t i o n and t h e r e i m b u r s e m e n t o f any f u n d s s p e n t i n t h e 
o p e r a t i o n and m a i n t e n a n c e o f t h e pump s t a t i o n s p e a k t o t h e 
c o n c e r n s e x p r e s s e d by t h e B o a r d i n o u r p r e v i o u s m e e t i n g s . 
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I , t h e r e f o r e , r e s p e c t f u l l y r e q u e s t t h a t you p r e s e n t t o t h e 
D i s t r i c t ' s B o a r d , and t h a t t h e y a d o p t , one o f t h e t h r e e p l a n s I 
h a v e o u t l i n e d . W i t h t h e i r a d o p t i o n o f one o f t h e p r o p o s a l s , o u r 
a t t o r n e y s w i l l p r o c e e d t o d r a f t t h e f o r m a l a g r e e m e n t f o r y o u r 
r e v i e w and t h e i r f i n a l a p p r o v a l . 

J i m , I c e r t a i n l y want t o aga i n t h a n k you f o r y o u r h e l p i n t h i s 
m a t t e r and e x p r e s s n o t o n l y t o you b u t c e r t a i n l y t o t h e B o a r d o u r 
s i n c e r e a p p r e c i a t i o n f o r y o u r h e l p and c o n s i d e r a t i o n i n t h i s 
m a t t e r . 

S i n c e r e l y , 

RIVERBEND 

A N e w e l l & Newel1 D e v e l o p m e n t 

K e n n e t h B, N e w e l l 
G e n e r a l P a r t n e r 

Mr. S t r a w n and Mr. G e o r g e C h r i s t i e s t a t e d t h a t t h e 

s e c o n d o f t h e t h r e e o p t i o n s s u g g e s t e d by Mr. N e w e l l m e r i t s 

c o n s i d e r a t i o n o f a p p r o v a l by t h e B o a r d o f D i r e c t o r s . The o w n e r 

s h i p o f t h e l e v e e and f l o o d c o n t r o l a p p u r t e n a n c e s by t h e D i s t r i c t 

i s a c c e p t a b l e when c o n c e r n s o v e r l i a b i l i t y a r e a d d r e s s e d t h r o u g h a 

c o m p r e h e n s i v e i n d e m n i f i c a t i o n o f t h e D i s t r i c t by a l l t h o s e 

a f f e e t e d by t h e R i v e r Bend D e v e l o p m e n t . The f o r m a t ca 11 i n g f o r 

r e i m b u r s e m e n t o f t h e D i s t r i c t f o r c o s t s i n c u r r e d i n o w n i n g and 

ma i n t a i n i n g t h e s u b j e c t l e v e e and f l o o d c o n t r o 1 a p p u r t e n a n c e s i s 

a l s o a c c e p t a b l e . T h i s w i l l a s s u r e t h a t t h e c o s t s i n c u r r e d w i l l be 

b o r n e by t h e b e n e f i c i a r i e s o f t h e p r o j e c t . 

W i t h t h e r e c o m m e n d a t i o n o f management a n d G e n e r a 1 

C o u n s e l , D i r e c t o r Shannon moved to a u t h o r i z e t h e D i s t r i c t to 

assume o w n e r s h i p o f t h e l e v e e and f l o o d c o n t r o l a p p u r t e n a n c e s , 

a c c e p t m a i n t e n a n c e o f t h e l e v e e and f l o o d con t r o 1 a p p u r t e n a n c e s 
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a n d p u r s u e an a g r e e m e n t w i t h R i v e r B e n d o u t l i n i n g t h e same b a s e d 

upon t h e f o l l o w i n g con t i n gene i e s : 

1) T h e C i t y o f F o r t W o r t h a g r e e s t o o p e r a t e t h e f l o o d 

c o n t r o l pump s t a t i o n i n v o l v e d w i t h t h i s p r o j e c t . 

2 ) S u i t a b l e indemn i f i c a t i o n must be p r o v i d e d ho I d i n g t h e 

D i s t r i c t h a r m l e s s f r o m any l i a b i l i t y o r r e s p o n s i b i l i t y 

a r i s i n g f r o m t h e d e s i g n , c o n s t r u c t i o n , o p e r a t i o n o r 

m a i n t e n a n c e o f t h e c h a n n e l , l e v e e o r f l o o d c o n t r o 1 

pump s t a t i o n . 

3) A l l c o s t s i n c u r r e d by t h e D i s t r i c t i n t h e m a i n t e n a n c e 

o f t h e l e v e e s y s t e m w i 1 1 be r e i m b u r s e d by e i t h e r t h e 

Homeowner's A s s o c i a t i o n o r a s u i t a b l e c l e a r i n g h o u s e . 

A f t e r d i s c u s s i o n , D i r e c t o r K i n g s e c o n d e d t h e mot i o n and t h e v o t e i n 

f a v o r was unan imous, 

6. 

Mr. S t r a w n n e x t r e g u e s t e d t h a t t h e B o a r d o f D i r e c t o r s 

a u t h o r i z e t h e D i s t r i c t t o p r o c e e d w i t h r e m o v a l and r e p l a c e m e n t o f 

9.5 m i l e s o f N a v a r r o C o u n t y E l e c t r i c c o o p e r a t i v e d i s t r i b u t i o n l i n e s 

i n c o n f l i c t w i t h t h e c l o s u r e o f t h e R i c h l a n d - C h a m b e r s R e s e r v o i r . 

T h e c o s t o f t h i s p r o j e c t i s e s t i m a t e d a t $265,650.00. The work 

w i 1 1 be p e r f o r m e d by N a v a r r o C o u n t y E l e c t r i c C o o p e r a t i v e . 

W i t h t h e recommendat i o n o f management, D i r e c t o r Newton 

moved t o a u t h o r i z e t h e D i s t r i c t t o p u r s u e t h e r e m o v a l and 

r e p l a c e m e n t o f t h e 9.5 m i l e s o f d i s t r i b u t i o n l i n e s t h r o u g h N a v a r r o 

C o u n t y E l e c t r i c C o o p e r a t i v e a t a c o s t e s t i m a t e d a t $ 2 6 5 , 6 5 0 . 0 0 . 

D i r e c t o r H e n d e r s o n s e c o n d e d t h e m o t i o n and t h e v o t e i n f a v o r was 

unan imous. 
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7C. 

Mr. s t r a w n n e x t p r e s e n t e d f o r c o n s i d e r a t i o n t h e p r o p o s e d 

d e d i c a t i o n to t h e C i t y o f M a n s f i e l d o f 2.741 a c r e s i n f e e o u t o f 

t h e M. G r e g g S u r v e y A-385, E l l i s C o u n t y f o r t h e c o n s t r u c t i o n o f 

S t a t e H ighway 360. T h i s t r a c t o f l a n d i s c u r r e n t l y p a r t o f t h e 

E a s t T e x a s P i p e l i n e S y s t e m r i g h t - o f - w a y . T h i s a g r e e m e n t w i l l a l s o 

be c o n t i n g e n t upon t h e D i s t r i c t ' s a p p r o v a l o f t h e h i g h w a y p l a n s 

where i t c r o s s e s t h e p i p e l i n e r i g h t - o f - w a y . I t w i l l a l s o be 

c o n t i n g e n t upon an a g r e e d t o r e i m b u r s e m e n t t o t h e D i s t r i c t f o r t h e 

i n s t a l l a t i o n o f p r o t e c t i v e c a s i n g o v e r t h e p i p e l i n e s i n a d v a n c e o f 

c o n s t r u c t i o n o f 360. 

W i t h t h e recommendat i o n o f management, D i r e c t o r Shannon 

moved t o a u t h o r i z e t h e d e d i c a t i o n o f 2.741 a c r e s i n f e e t o t h e C i t y 

o f M a n s f i e l d f o r t h e c o n s t r u c t i o n o f S t a t e H i g h w a y 360 b a s e d upon 

t h e a b o v e l i s t e d c o n t i n g e n c i e s . D i r e c t o r Newton s e c o n d e d t h e 

mot i o n and t h e v o t e i n f a v o r was u n a n i m o u s . 

7D. 

Mr. S t r a w n n e x t r e q u e s t e d a u t h o r i z a t i o n t o l e a s e l o t 

e i g h t o f t h e Water B o a r d - L i l e s S u b d i v i s i o n a t L a k e B r i d g e p o r t i n 

W i s e C o u n t y . The o w n e r s o f L o t s 7 a n d 9 w o u l d l i k e t o l e a s e L o t 8 

f o r g a r d e n i n g and m a i n t e n a n c e p u r p o s e s . L o t 8 i s o n l y 70 f e e t w i d e 

and has a C i t i e s S e r v i c e Co. gas p i p e r u n n i n g r o u g h l y down t h e 

m i d d l e . T h e r e f o r e , t h e l o t i s n o t s u i t a b l e f o r r e s i d e n t i a l 

p u r p o s e s , b u t w o u l d g i v e each a d j a c e n t owner an e x t r a 30 f e e t f o r 

l awn e x p a n s i o n . The D i s t r i c t w o u l d want t o r e t a i n o w n e r s h i p o f t h e 

l o t and r e s e r v e f r o m t h e l e a s e a 5-10 f o o t s t r i p on e i t h e r s i d e o f 

t h e C i t i e s S e r v i c e p i p e . 
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V J i t h t h e recommendat i o n o f management, D i r e c t o r Newton 

moved t o a u t h o r i z e t h e D i s t r i c t t o l e a s e t h e a bove l o t as d e s c r i b e d 

a b o v e . The t e r m o f t h e l e a s e w i l l be f o r f i v e y e a r s and payment 

w i l l be $100.00 p e r y e a r f r o m t h e o w n e r s o f l o t 7 and l o t 9. 

D i r e c t o r H e n d e r s o n s e c o n d e d t h e m o t i o n and t h e v o t e i n f a v o r was 

u n a n i m o u s . 

7 E . 

Mr. S t r a w n n e x t p r e s e n t e d a p r o p o s e d easement to t h e C i t y 

o f A z l e f o r t h e p u r p o s e o f c o n s t r u c t i n g an a d d i t i o n a l a c c e s s r o a d 

t o t h e i r W a l n u t C r e e k Sewage T r e a t m e n t P l a n t . C o n s i d e r a t i o n f o r 

t h i s 20 f o o t w i d e s t r i p w i l l be $100.00. 

VJ i t h t h e recommendat i o n o f management, D i r e c t o r Shannon 

moved t o a p p r o v e t h e g r a n t i n g o f t h i s 20 f o o t w i d e easement t o t h e 

C i t y o f A z l e f o r c o n s i d e r a t i o n i n t h e amount o f $100.00. D i r e c t o r 

K i n g s e c o n d e d t h e mot i o n and t h e v o t e i n f a v o r was u n a n i m o u s . 

8. 

Mr. S t r a w n n e x t r e q u e s t e d a u t h o r i z a t i o n o f commence b i d 

s o l i c i t a t i o n f o r c a p i t a l p u r c h a s e s c o m p r i s e d w i t h i n t h e F i s c a l 

198 6-87 G e n e r a l F u n d B u d g e t . A l s o , manpower a d j u s t m e n t s o u t l i n e d 

i n t h e same b u d g e t a r e r e q u e s t e d a t t h i s t i m e . 

W i t h t h e recommendat i o n o f management, Di r e c t o r H e n d e r s o n 

moved t o a u t h o r i z e b i d so 1 i t a t i o n f o r t h e f o H o wing c a p i t a l i t e m s 

a s w e l l a s t h e f o l l o w i n g manpower a d j u s t m e n t s : 

C a p i t a l I t e m s E s t i m a t e d C o s t 

A. One (1) new G r a d a l l e x c a v a t i n g m a c h i n e ; $163,000.00 

B. One (1) 50 HP mowing t r a c t o r w i t h 15 f o o t 
b a t w i n g mower; $ 29,000.00 
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C a p i t a l I t e m s E s t i m a t e d C o s t 

C. One (1) 50 HP mowing t r a c t o r w i t h 

e n c l o s e d c a b ; $ 27 ,000.00 

D. Two (2) 15 f o o t b a t w i n g mowers; $ 16,000.00 

E. One (1) a i r l e s s p a i n t s p r a y i n g m a c h i n e ; $ 3,000.00 

F. T h r e e (3) o n e - h a l f t o n p i c k u p t r u c k s ; $ 28,500.00 

G. One (1) c h e m i c a l s p r a y i n g u n i t ; 5 2,000.00 

Manpower A d j u s t m e n t s 

An a d d i t i o n o f 3 o f t h e 6 b u d g e t e d a d d i t i o n s to t h e 
l a b o r f o r c e . 

D i r e c t o r Shannon s e c o n d e d t h e m o t i o n and t h e v o t e i n f a v o r was 

unan imous. 

9. 

Mr. A l a n Thomas, D i r e c t o r o f A d m i n i s t r a t i o n , p r e s e n t e d a 

p r o p o s a l f r o m t h e W y a t t Company o u t l i n i n g a c o m p r e h e n s i v e r i s k 

management s t u d y . The p r o p o s e d s t u d y w o u l d be p e r f o r m e d a t an 

e s t i m a t e d c o s t o f 55,000.00 t o $ 7,000.00. The D i s t r i c t has 

d i s c u s s e d t h e p o s s i b i l i t y o f e s t a b l i s h i n g a s e l f i n s u r a n c e f u n d . 

I f t h i s o p t i o n p r o v e s t o be f e a s i b l e , t h e amount o f t h e f u n d i n g 

l e v e l s h o u l d h a v e a w e l l d ocumented b a s i s . T h e W y a t t Company w i l l 

be an o b j e c t i v e t h i r d p a r t y f o r mak i n g t h e n e c e s s a r y a n a l y s i s . I t 

i s recommended t h a t t h e p e r f o r m a n c e o f t h i s s t u d y be i n d e p e n d e n t o f 

b o t h t h o s e who manage o u r i n s u r a n c e p r o g r a m and t h o s e who w r i t e o u r 

c o v e r a g e . 

W i t h t h e recommendat i o n o f management, D i r e c t o r Shannon 

moved t o a u t h o r i z e t h e D i s t r i c t t o engage t h e W y a t t Company t o 

p e r f o r m t h e n e c e s s a r y r i s k management s t u d y f o r a f e e n o t to e x c e e d 

$ 7 ,000.00. D i r e c t o r K i n g s e c o n d e d t h e m o t i o n and t h e v o t e i n f a v o r 

was u n a n i m o u s . 
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10 

M o t i o n was made by D i r e c t o r Shannon and s e c o n d e d by 

D i r e c t o r Newton and unan i m o u s l y a p p r o v e d t h a t t h e f o l l o w i n g 1 i s t o f 

v o u c h e r s f o r t h e months o f J u l y and A u g u s t , 1986, be a p p r o v e d : 

C a p i t a l P r o j e c t s : V o u c h e r - C h e c k Number 173 a n d 174 i n 
t h e amount o f $ 3 8 9 , 2 8 9 . 7 2 . T o t a l C a p i t a l P r o j e c t s Fund 
e x p e n d i t u r e s f o r t h e months o f J u l y and A u g u s t , 1986, were 
$ 3 8 9 , 2 8 9 . 7 2 . 

Debt S e r v i c e : V o u c h e r - C h e c k Numbers 407 t h r u 4 1 2 , 
i n c l u s i v e , e x c e p t f o r v o i d e d c h e c k numbers 408, 410 a n d 412. T o t a l 
Debt S e r v i c e Fund e x p e n d i t u r e s f o r t h e months o f J u l y and A u g u s t 
were $ 2 1 3 , 6 4 2 . 5 3 . 

G e n e r a l Fund: V o u c h e r - C h e c k Numbers 10086 t h r u 1 0 5 4 9 , 
i n c l u s i v e , e x c e p t f o r v o i d e d Check Numbers 10086, 10093, 10153, 
10187, 10192, 1 0 2 3 5 , 1 0 2 4 6 , 1 0 2 7 7 , 10384, 1 0 3 0 8 , 10346, 1 0 3 5 9 , 
10382, 10400, 10444, 10477, 10478, 10479, 10499, 10481, 10504, 
1 0 5 0 5 , and 10529. T o t a l G e n e r a l Fund e x p e n d i t u r e s f o r t h e months 
o f J u l y a n d A u g u s t were $ 4 , 9 0 4 , 8 3 9 . 1 1 . 

I n t e r e s t and R e d e m p t i o n Fund: V o u c h e r - C h e c k Numbers 206 
t h r u 210. T o t a l I n t e r e s t and R e d e m p t i o n F u n d e x p e n d i t u r e s f o r t h e 
month o f A u g u s t , 1986 were $ 1 5 , 0 9 8 , 4 1 1 . 3 8 . 

R i c h l a n d - C h a m b e r s C o n s t r u c t i o n Fund: V o u c h e r - C h e c k 
Numbers 6286 t h r u 6714, i n c l u s i v e , e x c e p t f o r v o i d e d Check Numbers 
629 3 , 6300, 6319, 6 3 4 1 , 6356, 6366, 6372, 6 3 7 3 , 6399, 6405, 6436, 
6444, 6 4 5 1 , 6 4 7 1 , 6479, 6486, 6 4 9 3 , 6500, 6506, 6510, 6539, 6 5 5 1 , 
6555, 6 5 8 1 , 6 586, 6587 , 6588 a n d 6589. T o t a l R i c h l a n d - C h a m b e r s 
C o n s t r u c t i o n f u n d e x p e n d i t u r e s f o r t h e months o f J u l y and A u g u s t 
were $201,992,87 2.7 4. 

Revenue F u n d : V o u c h e r - C h e c k Number 4940 t h r u 5006 a n d 
5016 t h r u 5097, i n c l u s i v e , e x c e p t f o r v o i d e d Check Number 4 94 2, 
4969, 4998, 5007, 5016, 5028, 5 0 4 1 , 5042, 5057 a n d 5070. T o t a l 
Revenue Fund e x p e n d i t u r e s f o r t h e months o f J u l y and A u g u s t were 
$18 ,724 ,067 .72. 

11 . 

Mr. S t r a w n n e x t p r e s e n t e d o n e f i n a l i t e m . A u t h o r i z a t i o n 

f o r t h e a c c e p t a n c e o f t h e l o w b i d s u b m i t t e d by Hobbs T r a i l e r s f o r 

t h e p u r c h a s e o f t h e r e q u i r e d h a u l t r a i l e r t o be s t a t i o n e d a t C e d a r 

C r e e k . 
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W i t h t h e r e c o m m e n d a t i o n o f management, D i r e c t o r Newton 

moved t o a u t h o r i z e t h e D i s t r i c t t o a c c e p t t h e l o w b i d s u b m i t t e d by 

Hobbs T r a i l e r s f o r t h e p u r c h a s e o f one h a u l t r a i l e r a t t h e b i d 

p r i c e o f $12,636.00. D i r e c t o r Shannon s e c o n d e d t h e m o t i o n and t h e 

v o t e i n f a v o r was unan imous. 

T h e r e b e i n g no f u r t h e r b u s i n e s s b e f o r e t h e B o a r d o f 

D i r e c t o r s , t h e m e e t i n g a d j o u r n e d . 

7 ^ f r ^ QzL L in 
S e c r e t a r y P r e s i d e n t 
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