
MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF 
TARRANT COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NUMBER ONE 

HELD ON THE 18TH DAY OF AUGUST, 1986, AT 9:30 A.M. 

The ca11 o f the r o l l d i s c l o s e d the presence or absence 

o f D i r e c t o r s as f o l l o w s : 

P r e s e n t Absent 

C. V i c t o r Thornton Wayne E. Newton 
B u r f o r d I . King V i c t o r W. Henderson 
George W. Shannon 

A l s o p r e s e n t were Messrs. James M. O l i v e r , G e n e r a l 

Manager; Robert M. Doby, C o m p t r o l l e r ; James L. Strawn, D i r e c t o r o f 

O p e r a t i o n s ; A l a n Thomas, D i r e c t o r o f A d m i n i s t r a t i o n ; and Wayne 

Owen, J r . , A d m i n i s t r a t i v e A s s i s t a n t . 

A l s o p r e s e n t f o r a p r e s e n t a t i o n was R i c h a r d E l l i s , 

A s s i s t a n t Western D i v i s i o n Manager. D i r e c t o r Thornton p r e s i d e d as 

P r e s i d e n t and D i r e c t o r Shannon a c t e d as S e c r e t a r y , whereupon 

proceed in g s were had and done as fo Hows: 

1. 

On mot ion ma de by D i r e c t o r Shannon and seconded by 

D i r e c t o r K i n g , and w i t h the as s u r a n c e from management t h a t a l l 

requ irements r e l a t ing to the "open meet i n g s " law had been 

fo H o wed, the minutes o f the meetings h e l d J u l y 1 5, 198 6, and J u l y 

24, 198 6, were unan imously approved and i t was a c c o r d i n g l y o r d e r e d 

t h a t these minutes be p l a c e d i n the permanent f i l e s o f the D i s t r i c t . 

2. 

Mr. A l a n Thomas, D i r e c t o r o f A d m i n i s t r a t i o n f o r the 

D i s t r i c t , p r e s e n t e d a p r o p o s a l from A r t h u r Young and Company o u t 

l i n i n g the performance o f s e r v i c e s i n c o n j u n c t i o n w i t h the annual 
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a u d i t f o r the year to end September 30, 198 6. The p r o p o s a l o u t l i n e d 

an e s t i m a t e o f fees not to exceed 524,325.00 p l u s e s t i m a t e d expenses 

not to exceed 52,300.00. 

With the recommendat io n o f management, D i r e c t o r K ing moved 

to a c c e p t the p r o p o s a l dated June 24, 1986 from A r t h u r Young and 

Company o u t l i n i n g s e r v i c e s and fees i n v o l v e d w i t h the performance o f 

t h e annua 1 a u d i t f o r t h e year to end September 30, 198 6. D i r e c t o r 

Shannon seconded the mot io n and the v o t e i n f a v o r was unanimous. 

3. 

Mr. Thomas next p r e s e n t e d the r e s u l t s o f an e x t e n s i v e 

s e a r c h f o r a comprehensive computer system to r e p l a c e the D i s t r i c t * s 

e x i s t i n g system. The search was c o o r d i n a t e d by the management 

s e r v i c e s d i v i s i o n o f A r t h u r Young and Company. A v a i l a b l e hardware 

and so f t w a r e systems were so 1 i c i t e d and rev iewed by A r t h u r Young an d 

Company and t h e D i s t r i c t ' s s t a f f . Based upon the r e s u l t s of t h e 

se a r c h and wit h the concur r e n c e o f A r t h u r Young and Company 

c o n s u l t a n t s , management recommended t h a t the Board o f D i r e c t o r s 

a u t h o r i z e the D i s t r i c t to purchase the s o f t w a r e and hardware 

proposed by I n t e g r a t e d Computer Systems o f P i a n o , Texas. 

TARRANT COUNTY WAT ER CONTROL AND IMPROVEMENT DISTRICT NUMBER ONE 

INTER-OFFICE CORRESPONDENCE 

DATE: August 13, 1986 

TO: J i m O l i v e r 

FROM: A l a n Thomas 

SUBJECT: Computer S e l e c t i o n 
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I t i s my recommendation, w i t h the co n c u r r e n c e o f A r t h u r Young 
c o n s u l t a n t s , t h a t we ask the Board to approve the purchase o f t h e 
so f t w a r e and hardware proposed by I n t e g r a t e d Computer Systems o f 
P i a n o , Texas. 

The p r i m a r y purpose o f our se a r c h was to l o c a t e the best so f t war e 
a v a i l a b l e to meet our needs, w i t h as few m o d i f i c a t i o n s as p o s s i b l e . 
Once the proper s o f t w a r e was l o c a t e d , secondary c o n s i d e r a t i o n was 
g i v e n to the f o l l o w i n g : 

1) The a b i l i t y o f the vendor to support the s o f t w a r e . 

2) The r e l i a b i l i t y and e x p a n d a b i l i t y o f the hardware. 

3) The support a v a i l a b l e f o r the hardware. 

ICS s o f t w a r e and Data G e n e r a l hardware met a 11 our r e q u i r e m e n t s . 

Reasons f o r ICS so f t ware s e l e c t i o n : 

1) T h e i r response to our Request f o r P r o p o s a l i n d i c a t e d t h a t they 
were a 96% match f o r our needs wit h o n l y 7 m o d i f i c a t i o n s . 
A r t h u r Young c o n s u l t a n t s were s k e p t i c a l o f such a h i g h 
p e r c e n t a g e reponse, but a system demonstrat i o n showed an 
e x c e l l e n t match. 

2) I n c l u d e d i n t h e i r s o f t w a r e a r e modules d e a l i n g w i t h Human 
Resource management and V e h i c l e maintenance. The Wyatt Company 
has proposed a s i m i l a r Human Resource package f o r 57 ,000.00. 
W h i l e the ICS package i s not as comprehensive as the Wyatt 
package i t w i l l f u l l y i n t e g r a t e w i t h the p a y r o l l system t h e r e b y 
a v o i d i n g d u p l i c a t i o n o f work. C e r t a i n m o d i f i c a t i o n s (not 
proposed by ICS) c o u l d be performed to enhance th i s package. 
The Veh i c l e ma i n t e n a n c e module w i l l s e r v e as an important too 1 
i n the event t h a t we d e c i d e i t i s b e n e f i c i a l to c e n t r a l i z e our 
mach i n e r y and equ ipment s e r v i c e s . 

3) The p u r c h a s i n g , i n v e n t o r y and job c o s t modules i n t e r f a c e w i t h 
each o t h e r as w e l l as the accounts p a y a b l e system which was one 
of our i n i t i a l g o a l s . 

4) Word P r o c e s s i n g c a p a b i l i t i e s can be i n t e g r a t e d w i t h th i s system 
a t a r e a s o n a b l e c o s t which wi11 e x p e d i t e and enhance our r e p o r t 
i n g c a p a b i l i t i e s . G r a p h i c s c a p a b i l i t i e s are not r e q u e s t e d at 
t h i s t i m e , but a r e a v a i l a b l e at a c o s t o f 55,000 and s h o u l d 
p r o b a b l y be c o n s i d e r e d i n the f u t u r e . 

5) With t e r m i n a l s o u t s i d e the g e n e r a l o f f i c e , data s e c u r i t y was a 
c o n s i d e r a t i o n from both an i n t e r n a l and an a u d i t s t a n d p o i n t . 
The ICS Secur i t y System f a r exceeded our e x p e c t a t i o n s . 

6) The system prov i d e s an e x c e l l e n t a u d i t t r a i l . 
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The c o s t o f the system i s as fo Hows: 

Data G e n e r a l hardware ( c o n f i g u r a t i o n a t t a c h e d ) 
ICS s o f t w a r e 
Word P r o c e s s i n g (hardware and s o f t w a r e ) 

S 90,410.00 
$ 55,959.00 
$ 12,620.00 

Sub T o t a l $158 ,980.00 

E s t i m a t e d a d d i t i o n a l c o s t o f support and t r a i n i n g $ 10,000.00 

T o t a l S168 ,980.00 

In a d d i t i o n , c o s t s o f i m p l e m e n t a t i o n a s s i s t a n c e i s e s t i m a t e d to be 
$20,000.00 and i n s t a l l a t i o n c o s t s s h o u l d be a p p r o x i m a t e l y 
$3,000.00. 

T o t a l c o s t s h o u l d be a p p r o x i m a t e l y $192,000.00. 

I r e a l i z e t h a t t h i s i s a s i g n i f i c a n t e x p e n d i t u r e f o r the D i s t r i c t , 
but i f we are to a c c o m p l i s h the g o a l s we have set f o r i n c r e a s e d 
i n f o r m a t i o n c a p a b i l i t i e s , i t i s a n e c e s s a r y expense. 

moved to a u t h o r i z e t h e D i s t r i c t to purchase the computer system 

based upon the p r o p o s a l s u b m i t t e d by I n t e g r a t e d Computer Systems of 

P i a n o , Texas. T h i s motion was seconded by D i r e c t o r Shannon and the 

vo t e i n f a v o r was unan imous. 

i n c l u d e the i n c o r p o r a t i o n o f a g r a p h i c s package i n t o the computer 

system at an a d d i t i o n a l c o s t e s t i m a t e d to be $5,000.00. The r e v i s e d 

t o t a l c o s t thus i s c o n s i d e r e d to be a p p r o x i m a t e l y $197,000.00. 

D i r e c t o r Shannon seconded t h i s motion and the vote in f a v o r was 

unan imous. 

p r e s e n t e d f o r r e v i e w and comment the proposed G e n e r a l and Revenue 

Fund Budgets f o r F i s c a l Year 1987. Mr. O l i v e r e x p l a i n e d t h a t t h i s 

budget proposed a s u b s t a n t i a l i n c r e a s e i n the l e v e l o f maintenance 

Based upon the recommendation o f management, D i r e c t o r K i n g 

D i r e c t o r King next moved to amend the p r e v i o u s motion to 

4. 

James M. O l i v e r , G e n e r a l Manager of the D i s t r i c t , 
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o f D i s t r i c t f a c i l i t i e s . Mr. James L. Strawn, D i r e c t o r o f O p e r a t i o n s 

f o r t h e D i s t r i c t , s t a t e d t h a t t h e 1987 Budgets comtemplate 

e x p e n d i t u r e s f o r c a p i t a l equipment and c o n s t r u c t i o n p r o j e c t s o f 

c o n s i d e r a b l y g r e a t e r l e v e l s than i n r e c e n t y e a r s . Th i s i s a t t r i b u t e d 

to the need to r e p l a c e o l d equipment and to i n c r e a s e the l e v e l o f 

maintenance a c t i v i t y w i t h i n the F o r t Worth Floodway and at E a g l e 

Mountain and B r i d g e p o r t R e s e r v o i r s . Mr. Strawn emphasized t h a t t h i s 

y e a r s proposed budget r e f l e c t s a commitment to an e x c e l l e n t 

ma i n t enance program o v e r the coming y e a r s f o r the b e n e f i t o f a l l the 

c i t i z e n s o f the D i s t r i c t . 

P r e s i d e n t Thornton thanked management f o r the r e v i e w o f 

the 198 7 Budget's and i n s t r u c t e d h i s C o - D i r e c t o r s to f u r t h e r r e v i e w 

the Budgets in advance o f f i n a l r e v i e w and a p p r o v a l in September. 

5. 

Mr. James Strawn p r e s e n t e d the fo l l o w i n g l a n d m a t t e r s f o r 

c o n s i d e r a t i o n by the Board o f D i r e c t o r s : 

5A. 

Mr. Strawn r e q u e s t e d a u t h o r i z a t i o n o f the commencement o f 

eminent domain p r o c e e d i n g s to a c q u i r e the f o l l o w i n g t r a c t s r e q u i r e d 

f o r the c o n s t r u c t i o n o f the Richland-Chambers Reservo i r fo H o wing the 

f a i l u r e to reach agreement on o f f e r s enumerated as f o 1 l o ws: 

1. 0.33 a c r e i n fee @ S700/ac and 1.69 a c r e s in easement fa 
$467/ac, J . Ammons A-15 and I . B i r d A-15, Navarro County, 
Texas, from the h e i r s o r a s s i g n s o f Odis Sanders, D i s t r i c t 
T r a c t #221. T i t l e i s u n c l e a r . 

2. 50.01 a c r e s i n fee fa $700/ac and 2.37 a c r e s in easement fa 
$467/ac, I . B i r d A-15, Navarro County, Texas, from J o n q u i l 
McKie Solomon, D i s t r i c t T r a c t #397 . 

3. 65.14 a c r e s in fee fa $l,050/ac and 34.29 a c r e s in easement 
fa S7 50/ac, J . White A-818, Navarro County, Texas, from 
H a t t i e E l i o t E s t a t e , D i s t r i c t T r a c t #329. 
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4. 98.30 a c r e s i n fee @ $l,050/ac and 6.281 a c r e s i n easement 
fa $700/ac, J . White A-818, Navarro County, Texas, from 
George E l i o t , D i s t r i c t T r a c t #330. 

5. 17.12 a c r e s i n fee fa S700/ac and 2.23 a c r e s i n easement fa 
467/ac, J . Ammons A-15, Navarro County, Texas, from I r i s 
McKie, D i s t r i c t T r a c t #396. 

6. 23.35 a c r e s i n fee fa $700/ac and 1.94 a c r e s i n easement fa 
4 67 /ac, J . Ammons A-15, Navarro County, Texas from Lo i s 
McKie Mosley, D i s t r i c t T r a c t #397. 

With the recommendat ion o f management, D i r e c t o r Shannon 

moved to a u t h o r i z e t h e D i s t r i c t to commence eminent doma in p r o 

c e e d i n g s on the t r a c t s enumerated above. D i r e c t o r King seconded the 

mot io n and the vote i n f a v o r was unanimous. 

5B. 

Mr. Strawn next r e g u e s t e d a u t h o r i z a t ion o f the 

commencement o f eminent domain p r o c e e d i n g s to a c q u i r e the f o l l o w i n g 

t r a c t s requ i r e d f o r the expans ion o f the Houston H i l l Pump S t a t i o n . 

T h i s expansion i s r e q u i r e d to f a c i l i t a t e the Richland-Chambers 

P i p e l i n e . Eminent domain w i l l commence f o l l o w i n g the f a i l u r e o f 

the f i n a l not to exceed o f f e r s enumerated as fo Hows: 

1. 1.983 a c r e s i n fee fa $17,000/ac (+) $4,950.00 i n damages 
from S t a n l e y T. Kent and w i f e , D o l l y Mae Kent; J . S t a r r e t t 
Survey A-1024, E l l i s County, Texas. 

2 . 1.7 58 a c r e s i n fee fa $17,000/ac (+) $4, 500.00 i n damages 
from D a v i d L. Majors and w i f e , O r v i l l a M a j ors; J . S t a r r e t t 
Survey A-1024, E l l i s County, Texas. 

3. 3.90 a c r e s and 0.30 + a c r e i n fee fa $9,650.00 and 2.51 
ac r e s i n easement fa $4,650.00 from Roger Gagnon and w i f e , 
Margaret K. Gagnon, E l l i s County, Texas, T r a c t #3E-2. 

With the recommendation o f management, D i r e c t o r King moved 
to a u t h o r i z e the commencement o f eminent domain p r o c e e d i n g s f o l l o w i n g 
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t h e f a i l u r e o f the above l i s t e d "not to exceed" o f f e r s . D i r e c t o r 

Shannon seconded the motion and the v o t e i n f a v o r was unanimous. 

5C. 

Mr. Strawn next r e q u e s t e d a p p r o v a l o f the purchase o f 

1.166 a c r e s i n fee fa $18,000.00 per a c r e p l u s the payment o f 

$4,500.00 i n damages to James H. Newman and w i f e , Karen Newman; 

James S t a r r e t Survey A-1024, E l l i s County, Texas. T h i s p r o p e r t y 

n e c e s s a r y f o r the expansion o f the Houston H i l l Pump S t a t i o n at 

Waxahach i e . 

With the recommendation o f management, D i r e c t o r Shannon 

moved to a u t h o r i z e the purchase o f the p r o p e r t y as enumerated 

above. D i r e c t o r K i n g seconded the motion and the vote i n f a v o r was 

unan imous. 

5D. 

Mr. Strawn next r e q u e s t e d a p p r o v a l o f the purchase o f 

6.37 a c r e s i n fee fa SI,500.00 per a c r e and 7.19 a c r e s i n easement fa 

$1,000.00 per a c r e ; J . Ammons Survey A-15, Navarro County from 

D a r r e l l H. DeRusha, T r a c t #204. 

With the recommendat ion o f management, D i r e c t o r K ing 

moved to a u t h o r i z e t h e D i s t r i c t to purchase the above l i s t e d t r a c t 

r e q u i r e d f o r the c o n s t r u c t i o n o f the Richland-Chambers R e s e r v o i r as 

recommended. D i r e c t o r Shannon seconded the mo t ion and the vo te i n 

f a v o r was unanimous. 

6. 

Mr. Strawn next p r e s e n t e d the r e s u l t s o f b i d s r e c e i v e d 

f o r the purchase o f equipment. 
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TARRANT COUNTY WATER CONTROL AND IMPROVEMENT 
DISTRICT NUMBER ONE 

INTER-OFFICE CORRESPONDENCE 

DATE: August 11, 1986 

TO: James Strawn 

FROM: Mike Meza 

SUBJECT: R e s u l t o f and recommendation r e g a r d i n g b i d d i n g f o r 
Tra c t o r / T e l e s c o p i n g Boom Mower Comb i n a t i o n and Power 
D i s c C h i p p e r . 

B i d s were r e c e i v e d and opened at 10:00 A.M. August 8, 1986 f o r the 
equipment 1 i s t e d above. We have reviewed the b i d s and equ ipment 
s u b m i t t e d and o f f e r the fo H o wing recommendat i o n s . 

ITEM #1 - One new t r a c t o r / t e l e s c o p i n g boom mower combination to 
supplement mowing o p e r a t i o n e f f o r t s . T h i s item i s r e 
quested f o r purcha se i n the approved F i s c a l 1986 Western 
D i v i s i o n C a p i t a l E x p e n d i t u r e Budget, see a t t a c h e d . 

A) Zimmerer Kubota and Equipment, Inc. 

Kubota M8030FP T r a c t o r w i t h 

T e r r a i n King BA398 Mower $ 27,429.00 

a l t e r n a t e b i d : 

Kubota M8030FP T r a c t o r w i t h 

T e r r a i n K i n g A-Boom Mower 3 25,206.00 

B) demons T r a c t o r Company 

Ford Model 6610 T r a c t o r w i t h 
Motrim MT-28-5R Mower $ 37,182.41 

Review o f the equ ipment s u b m i t t e d by the low bi d d e r r e v e a I s 
compliance to a l l minimum s p e c i f i c a t i o n s . We are i n c l i n e d to d i s 
r e g a r d the a l t e r n a t e b i d which d e t a i l s the A-Boom mower as 
i n a p p r o p r i a t e f o r our needs. T h e r e f o r e , based upon the p r e c e e d i n g , 
I recommend acceptance o f the low b i d from Zimmerer Kubota and 
Equipment, Inc. f o r the Kubota M8030FP T r a c t o r w i t h T e r r a i n K i n g 
BA398 Mower i n the amount o f 327 ,429.00. 
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ITEM #2 - One new Heavy Duty Power D i s c C h i p p e r to supplement brush 
and t r e e removal o p e r a t i o n s as d e t a i l e d i n I n t e r - O f f i c e 
Correspondence o f J u l y 9, 1986, see a t t a c h e d . 

A) G o l d t h w a i t e s o f Texas, Inc. 
O l a t h e 98 Chipper $ 13,250.00 

B) Vermeer Equipment o f Texas, Inc. 
Vermeer Model 1250 $ 14,000.00 

C) Asplundh M a n u f a c t u r i n g D i v i s i o n 
Rumm E n t e r p r i s e s 

A s p l u n d h Brush B a n d i t 100 $ 14,130.00 

Review o f the equipment s u b m i t t e d by the low b i d d e r f o r the O l a t h e 
98 r e v e a l s noncompliance to s e v e r a l min imum s p e c i f i c a t i o n s . The 
most c r i t i c a l v a r i a n c e from s p e c i f i c a t i o n s i s the f a i l u r e to meet 
minimum horsepower r e q u i r e m e n t s . Based upon t h i s f a c t we recommend 
t h a t t h e b i d from G o l d t h w a i t e s o f Texas, Inc. be r e j e c t e d . 

The rema i n i n g two b i d s d e t a i l equ ipment o f equa1 c a 1 i b e r and comply 
w i t h a l l min imum spec i f i c a t i o n s . E i t h e r mach i n e w i l l s a t i s fy o u r 
requ irements and ma i n t a i n e x c e l l e n t r e p u t a t i o n s . Our g r e a t e s t 
concern a t t h i s p o i n t i s d e l i v e r y time. Vermeer, the second low
e s t b i d d e r by $130.00 i n d i c a t e s a November 15, 1986 d e l i v e r y date. 
Rumm E n t e r p r i s e s has i n d i c a t e d a f o r t y f i v e to s i x t y day d e l i v e r y 
s c h e d u l e r e d u c i n g our w a i t i n g time i n h a l f . I am o f the o p i n i o n 
t h a t we w i l l e a s i l y r e c o v e r t h i s c o s t d i f f e r e n c e i n i n c r e a s e d 
p r o d u c t i v i t y over the a d d i t i o n a l time r e q u i r e d by the second lowest 
b i d d e r . 

In c o n c l u s i o n , I am recommending acceptance o f the b i d s u b m i t t e d by 
Rumm E n t e r p r i s e s f o r the Asplundh Brush B a n d i t 100 in the amount o f 
$14,130.00. 

With the recommendation o f mangement, D i r e c t o r K i n g moved 

to a c c e p t the b i d s u b m i t t e d by Z immerer Kubo ta and Equ ipment, I n c . 

i n the amount o f 527 ,429.00 f o r the Kubota M8030FP T r a c t o r w i t h 

T e r r a i n King BA38 Mower as w e l l as the b i d s u b m i t t e d by Asplun d h 

M a n u f a c t u r i n g D i v i s i o n , Rumm E n t e r p r i s e i n the amount o f 514,130.00 

f o r an Asplundh Brush B a n d i t 100 D i s c C h i p p e r . D i r e c t o r Shannon 

seconded the motion and the vote i n f a v o r was unanimous. 
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Mr. James M. O l i v e r , G e n e r a l Manager o f the D i s t r i c t 

r e q u e s t e d a u t h o r i z a t ion to a c t upon b i ds so 1 i c i t e d f o r the purchase 

o f a u t o m o b i l e s a u t h o r i z e d by the Board o f D i r e c t o r s on J u l y 2 4, 

198 6. Mr. 0 1 i v e r s t a t e d t h a t the purchase was a d v e r t i s e d as 

requ i r e d by law and r e q u e s t e d author i z a t i o n to a c c e p t the lo west 

r e s p o n s i b l e b i d d e r at the upcoming b i d opening s c h e d u l e d f o r 

Wednesday August 20, 198 6 a t 10:00 A.M. 

With the recommendation of management and w i t h the 

a s s u r a n c e t h a t a l l r e q u i r e m e n t s o f law p e r t a i n i n g to the s o l i c i t i n g 

o f b i d s had been f o l l o w e d . D i r e c t o r Shannon moved to a u t h o r i z e 

management to accept the b i d s u b m i t t e d by th e lo west respons i b l e 

b i d d e r f o r the r e q u i r e d a u t o m o b i l e s . D i r e c t o r King seconded the 

motion and the vote in f a v o r was unanimous. 

Subsequent to the meet in g and f o 1 l o w i n g the r e c e i p t o f 

b i d s , the D i s t r i c t a u t h o r i z e d the purchase o f the a u t o m o b i l e s from 

Ryan O l d s m o b i l e o f F o r t Worth, as f o l l o w s : 

1) One 1986 O l d s N i n e t y E i g h t B i d P r i c e $16,963.32 

2) Two 1986 Olds E i g h t y E i g h t s . . . . B i d P r i c e $14, 520.27 

There being no f u r t h e r bus i n e s s b e f o r e the Board o f 
D i r e c t o r s , the meeting adjourned. 

m Ldtn-^ / ^ ^ r v v v ^ ^ 
P r e s i d e n t 

WK c 
S e c r e t a r y 
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