
MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF 
TARRANT COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NUMBER ONE 

HELD ON THE 24TH DAY OF JULY, 1986, AT 9:30 A.M. 

The c a l l o f the r o l l d i s c l o s e d the presence or absence o f 

D i r e c t o r s as fo 1 lows: 

P r e s e n t Absent 

C. V i c t o r Thornton Wayne E. Newton 
B u r f o r d I . King 
George W. Shannon 
V i c t o r W. Henderson 

A l s o p r e s e n t was Mr. James M. O l i v e r , G e n e r a l Manager. 

D i r e c t o r Thornton p r e s i d e d as P r e s i d e n t and D i r e c t o r Shannon a c t e d as 

S e c r e t a r y , whereupon p r o c e e d i n g s were had and done as f o l l o w s : 

1. 

Mr. James M. 0 1 i v e r , Genera 1 Manager o f the D i s t r i c t , 

r e viewed the proposed Base Compensat i o n P l a n . Th i s p l a n i s d e s i g n e d 

to r e s t r u c t u r e the D i s t r i c t ' s s a l a r y p l a n from the e x i s t i n g grade 

and s t e p system to a c o m p l e t e l y m e r i t based system. Mr. 0 1 i v e r 

recommended a mer i t based adjustment to market over a t h r e e to f i v e 

year per i o d . T h i s w i l l be a c c o m p l i s h e d through s e l e c t e d pay f r e e z es 

and i n c r e a s e s on a case by case b a s i s . 

Based upon the recommendation o f t h e G e n e r a l Manager, 

D i r e c t o r Henderson moved t h a t the Base Compensat ion P l a n be adopted 

and implemented as recommended by t h e G e n e r a l Manager and t h a t t h e 

f o l l o w i n g employee b e n e f i t s be adopted as w e l l : 
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1) T u i t i o n reimbursement f o r job r e l a t e d c o u r s e s . A l l 

reimbursements wi11 be approved by t h e G e n e r a l Manager 

and be made at s t a t e s c h o o l e q u i v a l e n t r a t e s . 

2) P r o v i d e an O l d s m o b i l e D e l t a 98 or e q u i v a l e n t v e h i c l e 

f o r the use by the G e n e r a l Manager and O l d s m o b i l e D e l t a 

88's o r e q u i v a l e n t f o r use by t h e D i r e c t o r o f 

Admin i s t r a t i o n and the D i r e c t o r o f O p e r a t i o n s . 

3) P r o v i d e a c o r p o r a t e membership to t h e P e t r o l e u m Club to 

be used f o r b u s i n e s s purposes by s e n i o r management. 

A l l uses to be approved by t h e G e n e r a l Manager. 

4) P r o v i d e annual p h y s i c a l exams f o r the G e n e r a l Manager, 

D i r e c t o r o f O p e r a t i o n s , and t h e D i r e c t o r o f 

A d m i n i s t r a t i o n . The Board w i l l r e v i e w the G e n e r a l 

Manager's r e s u l t s and the G e n e r a l Manger w i l l r e v i e w 

the r e s u l t s o f the D i r e c t o r o f Admin i s t r a t i o n and 

D i r e c t o r o f O p e r a t i o n s . 

5) Set the Genera 1 Manager's s a l a r y at $75,000.00 per year 

r e t r o a c t i v e to January 1 , 198 6. 

D i r e c t o r King seconded th i s mot i o n and the vote i n f a v o r 

was unanimous. 

2. 

Mr. 0 1 i v e r next p r e s e n t e d the proposed Ret irement P l a n f o r 

D i s t r i c t Employees. A f t e r l e n g t h y d i s c u s s i o n and w i t h the 

recommendat i o n o f management, D i r e c t o r Shannon moved t h a t the 

Ret irement P l a n be adopted as f o 1 l o w s : 
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A. V e s t i n g 

100% v e s t i n g a f t e r 10 y e a r s o f s e r v i c e or at age 65, i f e a r l i e r . 

B. Normal form o f income 

S i n g l e p a r t i c i p a n t s - 10 y e a r s c e r t a i n and l i f e t h e r e a f t e r . 

M a r r i e d p a r t i c i p a n t s - J o i n t and 1/2 c o n t i n g e n t w i t h 10 y e a r s 
c e r t a i n ( i . e . , p a y a b l e f o r l i f e o f p a r t i c i p a n t w i t h the 
p r o v i s i o n t h a t upon the death o f the p a r t i c i p a n t h i s / h e r 
s u r v i v i n g spouse w i l l r e c e i v e a monthly income paya b l e f o r h i s / 
her l i f e t i m e which i s equal t o 1/2 o f the o r i g i n a l amount, w i t h 
t h e f u r t h e r p r o v i s i o n t h a t i f both the p a r t i c i p a n t and the 
s u r v i v i n g spouse should d i e b e f o r e 120 monthly payments have 
been made, the p a r t i c i p a n t ' s b e n e f i c i a r y s h a l l r e c e i v e monthly 
payments at the reduced amount u n t i l a t o t a l o f 120 payments 
have been made on the p a r t i c i p a n t ' s b e h a l f . 

C. Norma 1 Ret irement Income 

The g r e a t e r o f (a) 50% o f f i n a l average compensation p r o r a t e d 
down i f the p a r t i c i p a n t has l e s s t h a t 15 y e a r s of s e r v i c e a t 
r e t i r e m e n t , or (b) an amount equal to 2% o f f i n a l average 
compensation m u l t i p l i e d by c r e d i t e d s e r v i c e not in excess o f 
30 y ea r s. 

D. A c c r u e d R e t i r e m e n t Income ( i . e . , b e n e f i t p a y a b l e on r e t i r e m e n t 
o r t e r m i n a t i o n p r i o r to age 6 5) 

( A c c u r a l %) X (Years o f S e r v i c e ) X ( F i n a l Average Compensation) 

E. E a r l y Retirement 

E l i g i b i l i t y - Age 55 and 10 y e a r s s e r v i c e . 

Ret irement Income - The p a r t i c i p a n t ' s a c c r u e d r e t i r e m e n t income, 
reduced by a f a c t o r f o r r e t irement b e f o r e age 6 5, payable i n the 
normal form ( i t e m B above). (The e a r l y r e t i r e m e n t f r a c t i o n i s 
1/15 r e d u c t i o n f o r each o f the f i r s t 5 y e a r s and 1/30 r e d u c t i o n 
f o r each of the next 5 y e a r s t h a t r e t irement precedes ages 65. 

F. T e r m i n a t i o n B e n e f i t 

E l i g i b i l i t y - P a r t i c i p a n t must be v e s t e d ( i . e . , have completed 
10 y e a r s of s e r v i c e . 

R e t i r e m e n t Income - P a r t i c i p a n t ' s a c c r u e d r e t i r e m e n t income 
s t a r t i n g at age 65. The p a r t i c i p a n t may have h i s r e t irement 
income s t a r t as e a r l y as age 55, but the income w i l l be reduced 
to r e f l e c t the e a r l i e r commencement. 
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G. Death B e n e f i t 

Equal to the g r e a t e r o f (a) 2-1/2 times f i n a l average 
compensation at date o f death or (b) the s i n g l e - s u m v a l u e of t h e 
p a r t i c i p a n t ' s a c c r u e d r e t i r e m e n t income. T h i s b e n e f i t i s 
p a y a b l e to b e n e f i c i a r y d e s i g n a t e d by p a r t i c i p a n t . 

H. D i s a b i l i t y B e n e f i t 

D e t e r m i n a t i o n o f D i s a b i l i t y - Determined by Retirement 
Committee. D e f i n i t i o n o f d i s a b i l i t y i s i n a b i l i t y to p e r f o r m 
h i s p r i o r a s s i g n e d d u t i e s d u r i n g the f i r s t 2 y e a r s . A f t e r 2 
y e a r s , the d e f i n i t i o n o f d i s a b i l i t y changes to the i n a b i l i t y to 
p e r f o r m any g a i n f u l a c t i v i t i e s . 

B e n e f i t - A monthly r e t i r e m e n t income commencing 6 months a f t e r 
d ate o f d i s a b i l i t y and p a y a b l e f o r the l i f e t i m e o f the 
p a r t i c i p a n t u n l e s s r e c o v e r y o c c u r s p r i o r to the age o f 65. The 
monthly income i s equal t o 50% o f c u r r e n t pay at date o f 
d i s a b i l i t y reduced by 50% o f the S o c i a l S e c u r i t y d i s a b i l i t y 
b e n e f i t p a y a b l e to t h e p a r t i c i p a n t . 

I . R e tirement Incomes f o r C u r r e n t R e t i r e e s 

Change the normal form o f income as d e s c r i b e d i n Item B above 
r e t r o s p e c t i v e l y to cover a l l c u r r e n t r e t i r e e s and spouses o f 
deceased p a r t i c i p a n t s . P a r t i c i p a n t s c u r r e n t l y r e c e i v i n g a 
r e t i r e m e n t income w i l l c o n t i n u e to r e c e i v e the same monthly 
amount, but upon t h e i r d e aths, t h e i r spouses w i l l r e c e i v e a 
monthly r e t i r e m e n t income o f 1/2 o f the o r i g i n a l amount, p a y a b l e 
f o r t h e i r l i f e t i m e . A l s o , spouses o f deceased p a r t i c i p a n t s w i l l 
s t a r t r e c e i v i n g a monthly r e t i r e m e n t income equal to 1/2 o f the 
amount the p a r t i c i p a n t was r e c e i v i n g p r i o r to h i s death. 

D i r e c t o r Henderson seconded the motion and the vote in 

f a v o r was unanimous. 

There being no f u r t h e r bus i n e s s b e f o r e the Board o f 

D i r e c t o r s , the meet in g a d j o u r n e d . 

ttflyVanWV (H iufrx^ 
S e c r e t a r y P r e s i d e n t 
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