
MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF 
TARRANT COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NUMBER ONE 

HELD ON THE 28TH DAY OF MAY, 198 6 AT 9:30 A.M. 

The c a l l o f the r o l l d i s c l o s e d the presence o r absence o f 

D i r ec to r s as f o 1 l o ws: 

PRESENT 

C. V i c t o r T hornton 
B u r f o r d I. King 
George W. Shannon 
Wayne E. Newton 
V i c t o r W. Henderson 

A l s o p r e s e n t were Messrs. James M. O l i v e r , G e n e r a l Manager; 

Robert M. Doby, C o m p t r o l l e r and Wayne Owen, J r . , A d m i n i s t r a t i v e 

A ss i s t a n t . 

S t a f f members who c o o r d i n a t e d p r e s e n t a t i o n s were Messrs. 

A l a n Thomas, F i s c a l Manager; M i c h a e l J . Meza, Manager o f O p e r a t i o n s 

and B i l l H i l l i a r d , Manager o f S p e c i a l P r o j e c t s . 

Guests mak ing p r e s e n t a t i o n s b e f o r e the Board of D i r e c t o r s 

i n c l u d e d G i l m o r e L a u d e r d a l e and H a l Sparks r e p r e s e n t i n g the Save The 

Lake o r g a n i z a t i o n . 

D i r e c t o r T hornton a c t e d as P r e s i d e n t and D i r e c t o r Shannon 

a c t e d as S e c r e t a r y , whereupon p r o c e e d i n g s were had and done as 

f o 1 l o ws: 

1. 

On motion made by D i r e c t o r Shannon and seconded by D i r e c t o r 

Henderson, and w i t h the as s u r a n c e from management t h a t a l l r e q u i r e -

ments r e l a t i n g to the "open meetings" law had been f o l l o w e d , the 

minutes o f the meeting h e l d May 5, 198 6 were unanimously approved and 

i t was a c c o r d i n g l y o r d e r e d t h a t such minutes be p l a c e d i n the 

permanent f i l e s o f t h e D i s t r i c t . 
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2. 

Mr. Gilraore L a u d e r d a l e and Mr. Hal Sparks r e p r e s e n t i n g the 

Save The Lake o r g a n i z a t i o n made a b r i e f p r e s e n t a t i o n b e f o r e the Board 

o f D i r e c t o r s . T h e i r p r e s e n t a t i o n c o n s i s t e d o f f o u r main t o p i c s , the 

f i r s t b e i n g an update on the development of the water qua 1 i t y study 

on E a g l e Mountain Lake. Save The Lake i s c u r r e n t l y c o o r d i n a t i n g a 

v i s i t by the Water Commission at E a g l e Mountain Lake. T h i s i s to 

g i v e the Commission an o p p o r t u n i t y to f a m i l i a r i z e i t s e l f w i t h the 

l a k e and the comprehensive problems t h a t a r e i n v o l v e d . Mr. Sparks 

inqu i r e d about the s t a t u s o f the C i t y o f F o r t VJorth 1 s commitment to 

the water q u a l i t y s t u d y . D i s t r i c t s t a f f communicated the f a c t t h a t 

F o r t Worth ha s committed to prov i d e var i o u s in k i n d s e r v ices» A l s o , 

Mr. Sparks inqu i r e d i n t o the s t a t u s o f D i s t r i c t e f f o r t s to o b t a in t h e 

s e r v i c e s o f an e x p e r t i n the a r e a o f non-po i n t source r u n o f f . The 

D i s t r i c t s t a f f r e p o r t e d t h a t e f f o r t s a r e c o n t i n u i n g to o b t a i n t h e 

s e r v i c e s o f A l a n Plummer who i s an e x p e r t in t h i s a r e a . 

Secondly, Mr. L a u d e r d a l e i n q u i r e d i n t o the p o s s i b i l i t y o f 

e x p e d i t i n g the a c q u i s i t i o n o f the waste c o n t r o l o r d e r f o r E a g l e 

Mountain Lake. The emphasis on p u r s u i n g t h i s m a tter i s d i r e c t l y due 

to the poss i b i 1 i t y t h a t the water q u a l i t y study may no t be complete 

f o r a c o n s i d e r a b l e amount of time. T h i r d l y , Mr. Lauderdale r e q u e s t e d 

an example of the j u r i s d i c t i o n such an o r d e r would prov i d e . D i s t r i c t 

s t a f f agreed to send a copy o f the waste c o n t r o l o r d e r c u r r e n t l y i n 

e f f e c t at Richland-Chambers R e s e r v o i r . F i n a l l y , Mr. L a u d e r d a l e 

informed the Board of the i n t e n t i o n s o f h i s organ i z a t ion i n 

i n i t i a t i n g 60 day c i t i z e n n o t i c e s i n p r o t e s t o f s u b - s t a n d a r d 

o p e r a t i n g p r o cedures by waste t r e a t m e n t f a c i l i t i e s o p e r a t e d by the 

c i t i e s o f Springtown and A z l e . 
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P r e s i d e n t T hornton thanked Mr. Lau d e r d a l e and Mr. Sparks 

f o r t h e i r p r e s e n t a t i o n and commended the Save The Lake o r g a n i z a t i o n 

f o r t h e i r c o o p e r a t i o n w i t h the D i s t r i c t on i s s u e s o f mutual concern. 

3. 

Mr. A l a n Thomas, F i s c a l Manager f o r the D i s t r i c t , p r e s e n t e d 

a p r o p o s a l from A r t h u r Young and Company to a i d t h e D i s t r i c t in t h e 

s e a r c h , e v a l u a t i o n and s e l e c t i o n o f a new i n f o r m a t i o n system. The 

D i s t r i c t ' s p r e s e n t computer system i s at c a p a c i t y . T h i s system was 

purchased i n 1980 and i s l i m i t e d not o n l y i n c a p a c i t y but c a p a b i l i t y 

as w e l l . A r t h u r Young can p r o v i d e the e x p e r t i s e n e c e s s a r y to a i d i n 

the l o c a t i o n and e v a l u a t i o n o f a system s u i t a b l e to the needs o f the 

D i s t r i c t . T h i s p r o j e c t w i l l c o n s i s t o f two phases. Phase One 

c o n s i s t s o f system s e l e c t i o n and Phase Two focuses on system 

i m p l e m e n t a t i o n . T h i s p r o p o s a l a d d r e s s e s Phase One o n l y and w i l l c o s t 

a p p r o x i m a t e l y $18,000 to $19,500. 

With the recommendat io n o f management, D i r e c t o r Shannon 

moved t h a t the D i s t r i c t a c c ept the p r o p o s a l from A r t h u r Young and 

Company f o r the s e r v i c e s o u t l i n e d i n t h e i r p r o p o s a l dated May 14, 

1986. D i r e c t o r King seconded the mot ion and the vo te i n fa v o r was 

unan imous. 

4. 

Mr. Mike Meza, Manager o f Operat i o n s f o r the D i s t r i c t , 

p r e s e n t e d the r e s u l t s o f b i d openings requ i r e d f o r the purchase o f 

equ ipment. 

TARRANT COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NUMBER ONE 

INTER-OFFICE CORRESPONDENCE 

DATE: May 27 , 198 6 

TO: Mike Meza 

FROM: R i c h a r d E l l i s 

SUBJECT: R e s u l t o f May 23, 1986 B i d Opening 
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P l e a s e f i n d e n c l o s e d the b i d s r e c e i v e d and opened a t 10:00 A.M. on 
the above l i s t e d date f o r two (2) new b u l l d o z e r s and one (1) new one 
ton cab and c h a s s i s , a l l items to be u t i l i z e d at R i c h l a n d 
c o n s t r u c t i o n p r o j e c t s as we have p r e v i o u s l y d i s c u s s e d . The r e s u l t s 
a r e as f o l l o w s : 

A) One (1) New One Ton Cab and C h a s s i s 
f o r use as R i c h l a n d heavy equ ipment mechan i c t r u c k 
Jack W i l l i a m s C h e v r o l e t , Model C30 

TOTAL BID - $ 11,970.00 

The a d v e r t i s m e n t r e q u e s t i n g b i d d e r s p r o v i d e d one b i d d e r f o r t h i s 
t r u c k . I w i l l p o i n t out t h a t t h i s q u o t a t i o n i s comparable to the 
$ 11,500.00 p a i d f o r the d i e s e l one ton u t i l i t y t r u c k s purchased i n 
March o f t h i s y e a r . The p r i c e i s s l i g h t l y h i g h e r because we a r e 
p u r c h a s i n g one v e h i c l e and the engine s p e c i f i e d i s l a r g e r t o 
accomodate the l o c a 1 t e r r a i n . 

B) Two (2) new b u l l d o z e r s 
f o r use at R i c h l a n d c l e a r i n g timber from creek banks 
and g e n e r a l d i r t work 
Darr Equipment Company, Model #3G6091 ($30,940.00 each) 

TOTAL BID - $ 61,880.00 

L i k e i t e m A, a s i n g l e b i d was r e c e i v e d f o r th i s equ ipment. I submit 
t h a t th i s equ ipment exceeds a l l min imum spec i f i c a t i o n s and mainta i n s 
t h e w a r r a n t i e s and p a r t s a v a i l a b i l i t y p r o v i d e d by C a t e r p i l l a r and 
Darr Equipment Company. 

T h e r e f o r e , based upon the p r e c e e d i n g statements I submit t h a t both 
b i d s be ac c e p t e d f o r purchase. 

The one-ton cab and c h a s s i s r e q u i s i t i o n e d w i l l r e p l a c e a 

1979 model heavy equipment mechanics t r u c k w i t h 160,572 m i l e s , 

c u r r e n t l y used at Richland-Chambers. The two dozer b l a d e s a r e needed 

f o r two o f the t h r e e D-8 L c l e a r i n g t r a c t o r s c u r r e n t l y equ ipped w i t h 

KG b l a d e s . They w i l l be used to c l e a r timber along creek banks th i s 

summer and s u b s e q u e n t l y , f o r dozer work on a v a r i e t y o f pro j e c t s . 

Based upon the recommendat io n o f management and w i t h the 

as s u r a n c e t h a t the purcha se package had been p r o p e r l y a d v e r t i s e d , 

D i r e c t o r K i n g moved f o r the ac c e p t a n c e o f the above d e s c r i b e d b i d s 

f o r purchase. D i r e c t o r Henderson seconded the mot ion and the vote i n 

f a v o r was unanimous. 
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5. 

Mr. Meza next p r e s e n t e d a r e q u e s t f o r the r e d u c t i o n in 

r e t a i n a g e by John D. Stephens, c o n t r a c t o r f o r the c o n s t r u c t i o n o f 

S e c t i o n One o f the Richland-Chambers P i p e l i n e . T h i s r e d u c t i o n would 

lower t h e amount r e t a i n e d from $987 ,077 .78 to $240,846.98 . A l l p i p e 

has now been l a i d i n t h i s s e c t i o n and r e m a i n i n g work c o n s i s t s o f 

t e s t i n g , c l e a n up, c o m p l e t i o n o f a i r v a l v e s , blow o f f s and c o n t r o l 

c a b l e . Based upon the consent o f s u r e t y , engineer and D i s t r i c t f i e l d 

s t a f f , management recommends the a p p r o v a l o f t h i s r e d u c t ion i n 

r e t a inage. 

With the recommendation o f management, D i r e c t o r Shannon 

moved f o r the a p p r o v a l o f the c o n t r a c t o r 1 s r e q u e s t f o r the r e d u c t i o n 

o f r e t a i n a g e c o n t i n g e n t upon the a p p r o v a l o f l e g a l c o u n s e l . D i r e c t o r 

K ing seconded the motion and the vote i n f a v o r was unanimous. 

6. 

T he i s s u e o f o b t a i n i n g author i z a t i o n to secure the s e r v i c e s 

o f an a r c h i t e c t u r a l f i r m to a s s i s t i n the development of p l a n s and 

s p e c i f i c a t i o n s f o r the c o n s t r u c t i o n o f the a d m i n i s t r a t i v e o f f i c e s at 

Richland-Chambers R e s e r v o i r was t a b l e d . 

7. 

Mr. Meza p r e s e n t e d the c o n c e p t u a l p r o p o s a l s u b m i t t e d by 

West Bay Jo i n t V e n t u r e to improve the ex i s t ing mar i n a f o r m e r l y known 

as S c o t t y ' s Camp. The p l a n s out l i n e the two-phased development o f 

222 boat s l i p s . R e c r e a t i o n a l V e h i c l e Park and sewage h a n d l i n g 

f a c i l i t i e s . The p l a n s being q u i t e comprehensive, management 

r e q u e s t e d c o n c e p t u a l a p p r o v a l by the Board. 

With the recommendation o f management. D i r e c t o r Shannon 

moved to g r a n t c o n c e p t u a l a p p r o v a l o f the West Bay J o i n t V e n t u r e 

p r o j e c t , w i t h the s t i p u l a t i o n t h a t t h i s a p p r o v a l not be c o n s t r u e d as 
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any k i n d o f c o n s t r u c t i o n or o p e r a t i o n a l a p p r o v a l and t h a t the 

D i s t r i c t have the o p p o r t u n i t y to r e v i e w the f i n a n c i a l i n t e g r i t y o f 

the proposed d e v e l o p e r pr i o r to the a p p r o v a l o f any c o n s t r u c t i o n 

p l a n s o r concess ion agreements. D i r e c t o r Henderson seconded t h i s 

mot i o n and the vote i n f a v o r was unan imous. 

8. 

Mr. Thomas next p r e s e n t e d the p o l i c y and procedures manua1 

f o r procurement and i n v e n t o r y c o n t r o l t h a t was developed by G a r l a n d 

Graves and A s s o c i a t e s . Development o f t h i s manual was a u t h o r i z e d by 

t h e Board on February 3, 1986. These procedures i n c l u d e g u i d e l i n e s 

f o r the f u n c t i o n a l o p e r a t i o n as w e l l as l e g a l and e t h i c a l 

c o n s i d e r a t i o n s o f governmental p u r c h a s i n g and i n v e n t o r y c o n t r o l . The 

p r o c e d u r e s as s u b m i t t e d were s u b j e c t e d to severa 1 management re v i e w s 

and s h o u l d serve to s t a n d a r d i z e t h e D i s t r i c t ' s p u r c h a s i n g and 

i n v e n t o r y c o n t r o l system w h i l e having a l i m i t e d impact on D i s t r i c t 

o p e r a t i o n s . 

F o l l o w i n g the p r e s e n t a t i o n , management was i n s t r u c t e d by 

P r e s i d e n t Thornton to proceed w i t h the i m p l e m e n t a t i o n of the 

r e s t r u c t u r e d p u r c h a s i n g and i n v e n t o r y c o n t r o l system. 

9. 

Mot i o n was made by D i r e c t o r Henderson and seconded by 

D i r e c t o r Shannon and unanimously approved t h a t the f o l l o w i n g l i s t o f 

vouchers f o r the month o f February 1986, be approved: 

C a p i t a l P r o j e c t s : Voucher-Check Numbers 168 and 169, in 
t h e amount o f $519,677.78. 

Debt S e r v i c e : Voucher-Check Numbers 390 t h r u 393, 
i n c l u s i v e , except f o r v o i d e d Check Number 391. T o t a l Debt S e r v i c e 
Fund e x p e n d i t u r e s f o r the month o f February being $296,786.27. 

G e n e r a l Fund: Voucher-Check Numbers 9154 t h r u 9329, 
i n c l u s i v e , except f o r v o i d e d Check Numbers 9154, 9185, 9205, 9220, 
9237, 9279, 9291, 9305. T o t a l G e n e r a l Fund e x p e n d i t u r e s f o r the 
month o f February being $2,009, 98 5.7 6. 
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I n t e r e s t and Redemption Fund: Voucher-Check Numbers 199 
and 200 f o r a t o t a l e x p e n d i t u r e f o r the month of February b e i n g 
S15,907,546.90. 

Richland-Chambers C o n s t r u c t i o n Fund: Voucher-Check Numbers 
5570 t h r u 5724, i n c l u s i v e , except f o r vo i d e d Check Numbers 557 3, 
5578, 5581, 5582, 5602, 5603, 5608, 5615, 5616, 5618, 5619, 5620, 
5622, 5628 , 5633 , 5638 , 5664, 5669, 567 1, 567 6, 5681 , 568 2, 5683, 
5686, 5697 , 5712. T o t a l e x p e n d i t u r e f o r month o f February, 1986 -
S98 ,823,248 .70. 

Revenue Fund: Voucher-Check Numbers 4453 - 4557, i n c l u s i v e , 
except f o r v o i d e d Check Numbers 4453, 4488, 4518, 4529, 4531, 4541. 
T o t a l e x p e n d i t u r e f o r month o f February, 1986 - 510,413,622.74. 

Mr. Thomas next p r e s e n t e d f o r r e v i e w by the Board o f 

D i r e c t o r s the F i n a n c i a l Report f o r the s i x months ended March 31, 

1986. There were no c l a r i f i c a t i o n s r e q u e s t e d by the D i r e c t o r s . 

10. 

Mr. James M. 0 1 i v e r p r e s e n t e d a proposed p o l i c y statement 

developed by the E x e c u t i v e Board o f t h e North C e n t r a l Texas C o u n c i l 

o f Governments. The statement e s t a b l i s h e s a p o s i t i o n o u t l i n i n g the 

p r o t e c t i o n o f water su p p l y r e s e r v o i r s . 

F o l l o w i n g d i s c u s s i o n and wi t h the recommendation o f 

management, D i r e c t o r Henderson moved t h a t the D i s t r i c t adopt t h e 

P o l i c y P o s i t i o n on P r o t e c t i o n o f Water S u p p l y R e s e r v o i r s as developed 

by t h e North C e n t r a l Texas C o u n c i l o f Governments. D i r e c t o r K i n g 

seconded the mot i o n and the vote i n f a v o r was unan imous, 

11. 

Mr. B i l l H i l l i a r d , Manager o f S p e c i a l P r o j e c t s f o r the 

D i s t r i c t , p r e s e n t e d the f o l l o w i n g l a n d m a t t e r s at Richland-Chambers 

f o r Board c o n s i d e r a t i o n : 

H A . 

Mr. H i l l i a r d r e q u e s t e d a p p r o v a l o f the a c q u i s i t i o n o f 

p i p e l i n e r i g h t - o f - w a y easements o v e r the f o l l o w i n g t r a c t s upon a b a s i s 

o f payment, to w i t : 
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1) 6.393 a c r e s o f p i p e l i n e r i g h t - o f - w a y easement fa $800.00 
per a c r e from C a l e b J a c k s o n , Navarro County. 

2) 8.43 a c r e s o f p i p e l i n e r i g h t - o f-way easement fa $8 00 .00 
per a c r e from Thomas L. Houston and w i f e , Gladys Houston, 
Navarro County. 

3) 1.08 a c r e s o f p i p e l i n e r i g h t - o f - w a y easement fa $ 1,000.00 
per a c r e from C. A. McCluney, Navarro County. 

4) 8.26 a c r e s o f p i p e l i n e r i g h t - o f - w a y easement fa $800.00 
per a c r e from C. L. Brown, Navarro County. 

5) 7.62 a c r e s o f p i p e l i n e r i g h t - o f - w a y easement fa $1,000.00 
per a c r e from Mrs. L. P. Hodge, et a l , Navarro County. 

6) Acreage from C a r l M i r u s , J r . , approved on A p r i l 23, 1986 
as b e i n g 6.35 a c r e s i s changed to encompass 12.70 a c r e s 
fa $1,496.00 per a c r e . 

With the recommendation o f management, D i r e c t o r K i n g moved 

to approve the a c q u i s i t i o n o f the above l i s t e d t r a c t s at the terms 

enumerated above. D i r e c t o r Shannon seconded the mot i o n and the vote 

i n f a v o r was unanimous, 

11B. 

Mr. H i l l i a r d next r e q u e s t e d a p p r o v a l o f the commencement 

o f eminent domain p r o c e e d i n g s to a c q u i r e p i p e l i n e r i g h t - o f - w a y 

easements over the f o l l o w i n g t r a c t s upon f a i l u r e o f the f o l l o w i n g 

o f f e r s not to exceed. 

1) 24.35 a c r e s i n p i p e l i n e r i g h t - o f - w a y easement fa $1,000.00 
per a c r e from R i c h a r d Lane, et a l , Navarro County. 

2) 15.14 a c r e s i n p i p e l i n e r i g h t - o f - w a y easement fa $1,000.00 
per a c r e from James E. F o r t s o n , Navarro County. 

With the recommendat i o n o f management, D i r e c t o r Shannon moved 

to approve the commencement o f eminent domain p r o c e e d i n g s to a c q u i r e 

p i p e l i n e r i g h t - o f - w a y easements over the above l i s t e d t r a c t s , upon the 

f a i l u r e o f the above l i s t e d o f f e r s not to exceed. D i r e c t o r King 

seconded the motion and the vote in f a v o r was unanimous. 
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11C. 

Mr. H i l l i a r d next r e q u e s t e d a p p r o v a l o f the a c q u i s i t i o n o f 

the f o l l o w i n g t r a c t s requ i r e d f o r the c o n s t r u c t ion o f the R i c h l a n d -

Chambers R e s e r v o i r upon a b a s i s o f payment, to w i t : 

1 ) 15.883 a c r e s i n fee fa $850.00 per a c r e from L i l l i a n 
S t ewart et a l , W. P. Lane Survey A-483, T r a c t #434, 
Navarro County, Texas. 

2) 46.55 a c r e s i n f e e fa $900.00 per a c r e , 11.18 a c r e s i n 
easement fa $600.00 per a c r e and $2,500.00 in s e v e r a n c e 
damages from J e n n i e Sue Teague et a l , W. Reed Survey 
A-671, Navarro County, Texas, T r a c t #348. 

With the recommendat i o n o f management, D i r e c t o r Henderson 

moved to approve the acqu i s i t ion o f the above 1 i s t e d t r a c t s requ i r e d 

f o r the c o n s t r u c t i o n o f the Richland-Chambers R e s e r v o i r upon the b a s i s 

o f payment out 1 ined above. D i r e c t o r Shannon seconded the mot ion and 

the vo te i n f a v o r was unanimous. 

11D. 

Mr. H i l l i a r d f u r t h e r r e q u e s t e d a p p r o v a l o f the commence­

ment o f eminent domain p r o c e e d i n g s to a c q u i r e the f o l l o w i n g t r a c t s 

n e c e s s a r y f o r the c o n s t r u c t i o n o f the Richland-Chambers R e s e r v o i r 

upon t h e f a i l u r e o f f i n a l o f f e r s enumerated as f o l l o w s : 

1) 519.38 a c r e s i n fee fa $8 50.00 per a c r e , 70.47 a c r e s i n 
easement fa $567.00 per a c r e and $29,500.00 i n 
severance damages f o r Ted Weaver, T. Ross Survey, 
A-67 2, J . White Survey A-818, Navarro County, Texas 
T r a c t #346. 

2) 5.39 a c r e s i n fee fa $8 50.00 per a c r e and 43.93 a c r e s 
i n easement fa $567 .00 per a c r e from Ed Tynes et a l , 
T. Ross Survey A-672, Navarro County, Texas. T r a c t #300. 

With the recommendation o f management. D i r e c t o r Shannon moved 

to approve the commencement of eminent doma in p r o c e e d i n g s to a c q u i r e 

the above l i s t e d t r a c t s upon the f a i l u r e o f f i n a l o f f e r s enumerated 

above. D i r e c t o r King seconded the mot ion and the vo te in f a v o r was 

unanimous. 
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CLOSED MEETING 

OPENED MEETING 

There being no f u r t h e r bus i n e s s b e f o r e the Board 

D i r e c t o r s , the meet ing a d j o u r n e d . 

S e c r e t a r y P r e s i d e n t 
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