
MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF 
TARRANT COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NUMBER ONE 

HELD ON THE 24TH DAY OF AUGUST, 1983 AT 9:30 A. M. 

The c a l l of the r o l l d i s c l o s e d the presence or absence 

o f D i r e c t o r s as f o l l o w s : 

PRESENT ABSENT 

C. V i c t o r Thornton Wayne E. Newton 
Robert 0. Alexander 
Preston M. Geren, J r . 
B u r f o r d I. King 

A l s o present were Messrs. Ben Hickey, General Manager; and B i l l 

H i l l i a r d , A s s i s t a n t General Manager, Alan Thomas, A s s i s t a n t F i s c a l 

O f f i c e r and Jim O l i v e r , A d m i n i s t r a t i v e C o o r d i n a t o r . 

D i r e c t o r Thornton acted i n h i s c a p a c i t y as P r e s i d e n t and 

D i r e c t o r Alexander acted as S e c r e t a r y , whereupon proceedings were 

had and done as f o l l o w s : 

1. 

On motion made and seconded, and with assurance from 

management that a l l requirements of law r e l a t i n g to the "open 

mee t i n g " law had been met, the minutes of the meeting held August 

1, 1983 were read and approved by the D i r e c t o r s and i t was 

a c c o r d i n g l y ordered that such minutes be placed i n the permanent 

f i l e s of the D i s t r i c t . 

2. 

D i r e c t o r Geren moved and the motion was seconded by 

D i r e c t o r King and unamimously approved that the f o l l o w i n g l i s t o f 

vouchers be approved and p a i d : 
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GENERAL FUND; Voucher-checks #3612 thru #3785 
i n c l u s i v e , i n the amount o f $291,567.16. 

DEBT SERVICE: Voucher-checks #247 and #248 i n c l u s i v e , 
i n the amount of $90,987.50. 

REVENUE FUND: Voucher-checks #1923 thru #2013 
i n c l u s i v e , i n the amount of $570,854.24. 

RICHLAND CHAMBERS PROJECT - CONSTRUCTION FUND; 
Voucher-checks #2353 thru #2437 i n c l u s i v e , in the amount of 
$4,324,401.50. 

CEDAR CREEK PROJECT - CONSTRUCTION FUND: Voucher-checks 
#147 thru #150 i n c l u s i v e , i n the amount o f $37^,519.33. 

CAPITAL PROJECTS - CAPITAL PROJECTS: Voucher-check #124 
i n the amount of $199,290.42. 

3, 

Messrs, A l a n Thomas and James O l i v e r reviewed the 

proposed Revenue, Debt S e r v i c e and General Fund budgets f o r f i s c a l 

year 1984, copies attached and made a part of these minutes. 

D i r e c t o r s were assured that q u a r t e r l y r e p o r t s comparing budget 

versus a c t u a l o p e r a t i n g cost w i l l be f u r n i s h e d . D i r e c t o r King 

moved to approve and adopt the FY1984 budgets as submitted. 

D i r e c t o r Geren seconded the motion, and followng d i s c u s s i o n a l l 

D i r e c t o r s present voted aye and i t was so ordered. 

4. 

Mr. Ben Hickey recommended that the D i r e c t o r s set the 

D i s t r i c t maintenance tax r a t e at two cents (2$) per $100 v a l u e . 

T h i s i s the same rate as the c u r r e n t year. D i r e c t o r Geren made a 

motion to set the D i s t r i c t maintenance tax r a t e , r e t a i n i n g the 

c u r r e n t exemptions, for 1984 at two cents (2$) per $100 value as 

recommended. D i r e c t o r King seconded the motion and with the 

approval of a l l D i r e c t o r s present i t was so ordered. 
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5. 

Management of the D i s t r i c t requested a u t h o r i t y f o r the 

d i s t r i c t to enter i n t o c o n t r a c t f o r the purchase of the f o l l o w i n q 

d e s c r i b e d t r a c t s of land r e q u i r e d for Program E - Richland Creek 

P r o j e c t , on the f o l l o w i n g b a s i s f o r payment to w i t : 

I. T r a c t No- 305-A - 4.97 acres i n fee @ $650.00 per 
acre from John M i l t o n P r i n e , Navarro County, Texas. 

I I . T r a c t No. 71 - 20-78 acres i n fee @ $300.00 per acre 
(1/2 undivided i n t e r e s t ) ; 1.73 acres i n easement @ 
$150.00 per acre from Georgia Mae Smith and Alonzo 
Smith, Navarro County, Texas. 

I I I . T r a c t No. 242 - 29.61 acres i n fee @ $700.00 per 
acre; 2.69 acres i n easement @ $466.67 per acre from 
Johnny B. Smith and Gladys P. Smith, Navarro County, 
Texas. 

Followng a d e t a i l e d p r e s e n t a t i o n of the t r a c t s , and upon 

recommendation of management of the D i s t r i c t , D i r e c t o r King moved, 

seconded by D i r e c t o r Geren, that the D i s t r i c t be now authorized to 

enter i n t o c o n t r a c t f o r the purchase of the above descr i b e d t r a c t s 

and on the b a s i s as shown. Th i s meeting with the approval of a l l 

D i r e c t o r s , i t was so ordered. 

6. 

Mr. Alan Thomas reviewed the a u d i t proposal l e t t e r of 

Arthur Young and Company f o r the 1983 a u d i t . I t was agreed that 

i n a d d i t i o n to the D i s t r i c t a udit Freese and N i c h o l s , Inc., 

Mason-Johnston and A s s o c i a t e s , Inc. and Rone Engineers should be 

audited as proposed. With recommendation f o r acceptance from the 

General Manager, D i r e c t o r Geren made a motion to accept and r e t a i n 

A rthur Young and Company to conduct the 1983 a u d i t s as proposed 

s u b j e c t to the i n c l u s i o n of two (2) items, to w i t : The proposal 
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l e t t e r w i l l s t a t e that the a u d i t w i l l determine whether compliance 

with Fed e r a l law and State law p e r t a i n i n g to Water Co n t r o l and 

Improvement D i s t r i c t s have been met, A r t h u r Young i s a l s o 

d i r e c t e d to comment on D i s t r i c t p o l i c i e s and procedures r e l a t i n g 

to f i n a n c i a l matters. D i r e c t o r Alexander seconded the motion and 

a l l D i r e c t o r s present voted aye. 

7, 

Mr. Ben Hickey presented f o r c o n s i d e r a t i o n and a c t i o n 

Change Order Number 3 - Richland Creek P r o j e c t . The change in 

c o n t r a c t amount i s $44,079.86 based on a c t u a l surveyed q u a n t i t i e s 

and d e s c r i b e d herewith. 

Drainage along the downstream side of the dam i s 

c o l l e c t e d i n toe d i t c h e s and r e l e a s e d downstream through 

e x i s t i n g n a t u r a l watercourses. Because of the large 

f l a t area that must be d r a i n e d , the toe d i t c h grade at 

Station 74+00 had to be lower than the n a t u r a l drainage. 

The plans d i d not show the e x i s t i n g drainage d i t c h to be 

lowered from S t a t i o n 74+00 to R i c h l a n d Creek. Zachry i s 

d i r e c t e d to lower the e x i s t i n g drainage d i t c h , i n c l u d i n g 

p r o t e c t i o n of the West Texas G u l f p i p e l i n e , as shown on 

the attached drawing. 

Change Order Number 3 has been approved and recommended by Mr, 

Harold E, Johnson, D i s t r i c t r e s i d e n t r e p r e s e n t a t i v e at the 

Richland P r o j e c t . D i r e c t o r Alexander moved to approve Change 

Order Number 3 as submitted. D i r e c t o r King seconded the motion 
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and f o l l o w i n g d i s c u s s i o n a l l D i r e c t o r s present voted aye and i t 

was so ordered. 

8, 

V i c e - P r e s i d e n t Thornton s t a t e d that copies of the 

F i n a n c i a l Reprot f o r the month of J u l y , 1983 have p r e v i o u s l y been 

f u r n i s h e d the D i r e c t o r s . 

9. 

The D i r e c t o r s i n s t r u c t e d the General Manager to prepare 

a r e s o l u t i o n of a p p r e c i a t i o n f o r the f a m i l y of Eugene Fruhwirth, 

D i s t r i c t Manager-Operations D i v i s i o n who passed away August 21, 

1983. Gene served as Manager-Operations D i v i s i o n f o r more than 30 

y e a r s . 

10. 

D i r e c t o r Alexander asked f o r c l a r i f i c a t i o n of paragraph 

three (3) page two ( 2 ) , l e t t e r of August 8, 1983 from George F. 

C h r i s t i e to Ben F. fJickey concerning Overton Woods problems. I t 

was not c l e a r to the D i r e c t o r s which "encroachments permitted by 

the q u a l i f i e d consent of the D i s t r i c t " was being d e s c r i b e d . 

11. 

D i r e c t o r King brought to the a t t e n t i o n of the Board the p r o s p e c t 

of problems a s s o c i a t e d with o i l and gas c o n f l i c t s at the Richland 

Creek P r o j e c t . Numerous apparent v i o l a t i o n s of s t a t e and f e d e r a l 

laws and r e g u l a t i o n s have been documented by D i s t r i c t s t a f f . Mr. 

B i l l H i l l i a r d a l s o r e l a t e d v a r i o u s encounters with Texas R a i l r o a d 

Commission o f f i c i a l s who he s a i d expressed both i n d i f f e r e n c e and 
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and r e l u c t a n c e to c o r r e c t the e x i s t i n g problems. The D i r e c t o r s 

a l l agreed that the R.R.C. i s to be put on n o t i c e that these 

c o n d i t i o n s w i l l be c o r r e c t e d by Commission personnel or the 

D i s t r i c t w i l l seek r e l i e f from the Commission i t s e l f i n A u s t i n . 

Also/ D i r e c t o r King state d that i t i s now time to s t a r t compiling 

a l i s t of competent engineering firms needed to r e s o l v e the o i l 

and gas c o n f l i c t s at R i c h l a n d . 

12. 

There being no f u r t h e r business before the Board of 

D i r e c t o r s , the meeting adjourned. 

S e c r e t a r y 

l ^ - l . 
V i c e - P r e s i d e n t 
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