
MINUTES OF AN EXECUTIVE MEETING OF THE BOARD OF DIRECTORS OF 
TARRANT COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NUMBER ONE 

HELD ON THE 4TH DAY OF MARCH, 1983 AT 9:30 A. M. 

The c a l l of the r o l l d i s c l o s e d the presence or absence 

o f D i r e c t o r s as f o l l o w s : 

PRESENT 

Wayne E. Newton 
C. V i c t o r Thornton 
Robert D. Alexander 
Preston M. Geren 
Burford I. Kinq 

A l s o present was Ben Hickey, General Manqaer of the D i s t r i c t . 

D i r e c t o r Newton acted i n h i s c a p a c i t y as P r e s i d e n t and 

D i r e c t o r Alexander acted as S e c r e t a r y , whereupon proceedings were 

had and done as f o l l o w s : 

1. 

P r e s i d e n t Newton s t a t e d that the meeting would now come 

to order f o r the purpose of c a l l i n g an Executive or "Closed 

S e s s i o n " ; whereon D i r e c t o r Thornton moved, seconded by D i r e c t o r 

King and unanimously approved, that t h i s meeting be now d e c l a r e d a 

"Closed" Meeting. 

Follo w i n g a lengthy p e r i o d of time, P r e s i d e n t Newton 

d e c l a r e d the meeting now "open"; whereon D i r e c t o r Thornton moved, 

seconded by D i r e c t o r King and unanimously approved, that t h i s 

meeting be now d e c l a r e d "open". P r e s i d e n t Newton reviewed i n 

general the personnel and l i t i g a t i o n s u b j e c t s d i s c u s s e d , among 

which the General Manager of the D i s t r i c t was i n s t r u c t e d to r e p o r t 

to the D i r e c t o r s , by l e t t e r , recommendation for improvement of 
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A d m i n i s t r a t i v e procedures i n o p e r a t i o n of management of the 

D i s t r i c t , 

P r e s i d e n t Newton a l s o s t a t e d that other matters 

d i s c u s s e d i n g e n e r a l i t i e s would now be d i s c u s s e d , to w i t : 

(1) A general d i s c u s s i o n was held regarding the 

implementation of a "Common" form f o r Engineering s e r v i c e s ; with 

D i r e c t o r Geren making the move, seconded by D i r e c t o r Alexander and 

unanimously approved, that a standard form of agreement between 

the D i s t r i c t and Engineering firms be prepared, by Counsel of the 

D i s t r i c t , f o r study by the D i r e c t o r s 

(2) The matter of easements r e q u i r e d by the D i s t r i c t 

was d i s c u s s e d at l e n g t h , f o l l o w i n g , which D i r e c t o r King moved, 

seconded by D i r e c t o r Thornton and unanimously approved, that 

Counsel f o r the D s i t r i c t prepare a standard form of easement to be 

used by the D i s t r i c t and present to the D i r e c t o r s f o r t h e i r 

comments, 

(3) Fo l l o w i n g a d i s c u s s i o n of proposed a c q u i s i t i o n of 

p i p e l i n e right-of-way. D i r e c t o r Geren moved, seconded by D i r e c t o r 

King and unanimously approved, that there be no a c q u i s i t i o n of 

p i p e l i n e right-of-way u n t i l a l l questions as r a i s e d at t h i s time 

were s e t t l e d . 

(4) The subject regarding proper c o n t r o l of Budgeting 

and the c o n t r o l of a l l f i s c a l expense a f f a i r s of the D i s t r i c t , not 

l i m i t e d to, but e s p e c i a l l y f o r the c o n s t r u c t i o n periods - f o r 

lan d , a t t o r n e y s and engineers fe e s , and income from investments. 

Follo w i n g a d e t a i l e d d i s c u s s i o n . D i r e c t o r Geren moved, seconded by 

D i r e c t o r King and unanimously approved, that a d e t a i l e d r e p o r t 
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from management of the D i s t r i c t s e t t i n g out the procedures and 

estimated co s t f o r computerized handling of the above 1 i s t e d 

s u b j e c t s , for the next meeting of the D i r e c t o r s . 

2. 

There being no f u r t h e r business before the Board of 

D i r e c t o r s , the meeeting adjourned. 

S e c r e t a r y iT^ 
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