
MINUTES OF A MEETING OF THE BOARD OP DIRECTORS OF 
TARRANT COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NUMBER ONE 

HELD ON THE 7TH DAY OF FEBRUARY, 1983 AT 10:00 A. M. 

The c a l l of the r o l l d i s c l o s e d the presence or absence 

o f D i r e c t o r s as f o l l o w s ; 

PRESENT ABSENT 

Wayne E. Newton Robert D, Alexander 
Preston M. Geren, J r . 
C. V i c t o r Thornton 
Burford I, Kinq 

A l s o present were Messrs, Ben Hickey, General Manager; B i l l 

H i l l i a r d , A s s i s t a n t General Manager; Charles Whaylen, Manager of 

Support S e r v i c e s ; Robert M, Doby, Manager o f F i s c a l A f f a i r s ; 

George C h r i s t i e , Attorney f o r the D i s t r i c t ; David R a l s t o n , 

Attorney f o r the D i s t r i c t ; Jim N i c h o l s and Ernest Clement, 

Engineers f o r the D i s t r i c t . 

D i r e c t o r Newton acted i n h i s c a p a c i t y as P r e s i d e n t and 

D i r e c t o r King acted as S e c r e t a r y , whereupon proceedings were had 

and done as f o l l o w s ; 

1. 

On motion made and seconded, and with assurance from 

management that a l l requirements of law r e l a t i n g to the "open 

meeting" law had been met, the minutes of the meeting held 

January 24, 198 3 were read and approved by the D i r e c t o r s and i t 

was a c c o r d i n g l y ordered that such minutes be placed in the 

permanent f i l e s of the D i s t r i c t . 

2. 

(a) Messrs. Jim N i c h o l s and Ernest Clement of Freese 

and N i c h o l s , made a p r e s e n t a t i o n to the Board regarding 
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riqht-of-way requirements f o r the proposed f i r s t and second 

p i p e l i n e s from the Richland Creek P r o j e c t . From experience with 

the o r i g i n a l Cedar Creek l i n e and with other systems, Freese and 

N i c h o l s advised expanding the o r i g i n a l 130 foot easement by 50 

f e e t to a t o t a l of 180 f e e t from Port Worth to E n n i s , From Ennis 

to Richland lake pump s t a t i o n they recommend 200 f e e t of permanent 

right-of-way. T h i s a d d i t i o n a l r,o,w, w i l l allow an expansion of 

the spacing between l i n e s from 25 f o o t , center to center, to 35 

f e e t . I t w i l l a l s o allow the c o n t r a c t o r to operate i n a much more 

u n r e s t r i c t e d environment. I t was Freese and N i c h o l s ' o p i n i o n t h i s 

would r e s u l t i n a s i g n i f i c a n t cost s a v i n g s . 

D i r e c t o r Thornton asked that temporary or c o n s t r u c t i o n 

easements be considered, 

""̂  D i r e c t o r Geren asked fo r second opi n i o n s from e i t h e r 
"om" 

other engineering firms or competent p i p e l i n e c o n t r a c t o r s as to 

the estimated savings per f o o t . He a l s o asked the s t a f f f o r the 

estimated cost f o r the a d d i t i o n a l r.o.w, in fee and in easement. 

There was no recommendation f o r a c t i o n on t h i s matter. 

(b) Mr. B i l l H i l l i a r d s t a t e d that the f i r m of Cawley, 

G i l l e s p i e and A s s o c i a t e s w i l l d e l i v e r the f i r s t r e p o r t on the o i l 

and gas c o n f l i c t at the Richland P r o j e c t by February 21, 1983. At 

t h a t date they w i l l a l s o submit a schedule f o r the succeeding 

i n s t a l l m e n t s of the r e s e r v o i r study. 

(c) The executed G e o t e c h n i c a l C o n s u l t a n t c o n t r a c t and 

the Laboratory and T e s t i n g s e r v i c e s c o n t r a c t were furnished to 

D i r e c t o r Geren. 

^ (d) Mr. David R a l s t o n , Attorney f o r the D i s t r i c t gave a 
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r e p o r t on the D a n i e l et a l vs. Tarrant County Water C o n t r o l and 

Improvement D i s t r i c t Number One l a w s u i t i n Navarro County, He 

e x p l a i n e d that the settlement of $2,000.00 in cash and the 

r e h a b i l i t a t i o n of the p l a i n t i f f ' s fences i s a qood settlement f o r 

the D i s t r i c t , Mr, Ralston a l s o reported on the condemnation 

proceedings i n Freestone County, The s p e c i a l commissioners award 

of $1,000,00 per acre w i l l be appealed and the award w i l l not be 

tendered pendinq r e s o l u t i o n i n D i s t r i c t Court, 

(e) Mr, H i l l i a r d presented the q u a r t e r l y r e p o r t of the 

progress at the Richland P r o j e c t . Land a c q u i s i t i o n in the 

r e s e r v o i r area i s now 89% complete with 80% o f the budgeted funds 

committed. Requirements f o r m i t i g a t i o n lands due to 404/10 permit 

i s 100% complete. Members asked that a l l components of the 

p r o j e c t budget be merged i n t o a s i n g l e r e p o r t . A d d i t i o n a l l y , they 

asked that the r e p o r t have columns to r e f l e c t o r i g i n a l budget 

amounts; funds paid to date; funds committed; and a r e a l i s t i c cash 

flow f o r each p r o j e c t . 

3. 

Mr. Robert Doby presented the Report of C e r t i f i e d P u b l i c 

Accountants f o r the f i s c a l year ending September 30, 1982. As 

asked f o r at the previous meeting, Mr, Doby presented a breakdown 

of hours consumed by Arthur Young Company, The o r i g i n a l estimate 

c a l l e d f o r 375 hours f o r a fee of $22,245,00. A c t u a l time 

r e q u i r e d amounted to 442 hours at a fee of $22,205.00. 

4. 

Mr. Doby and Charles Whaylen submitted a r e p o r t from 
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Messrs. J e r r y Guy and Gene Smyers regarding insurance coverage f o r 

the D i s t r i c t , There was d i s c u s s i o n of needs in general l i a b i l i t y 

coverage f o r the D i s t r i c t , There was an expressed d e s i r e by the 

D i r e c t o r s present to secure coverage f o r D i r e c t o r s l i a b i l i t y , A 

recommended amount of s a i d coverage w i l l be submitted at a l a t e r 

meeting o f the Board, There was no d i s c u s s i o n of the D i s t r i c t s 

group h o s p i t a l i z a t i o n insurance. The matter was d e f e r r e d to the 

February 23, 1983 meeting. D i r e c t o r Geren d i d ask that the 

e x i s t i n g insurance p o l i c y data be merged with the recommendations 

i n the r e p o r t s . 

5. 

D i r e c t o r Geren posed the question as to whether the 

D i s t r i c t can or must reduce r e t a i n a g e on c o n s t r u c t i o n c o n t r a c t s 

when 50% o f the c o n t r a c t i s complete and on time. I t i s h i s 

understanding that the law r e q u i r e s d i f f e r e n t d i s p e n s a t i o n on 

r e t a i n a q e . The s t a f f and attorneys took the matter under 

advisement and w i l l r e p o r t t h e i r f i n d i n g s to the Board, 

6. 

There being no f u r t h e r business before the Board of 

D i r e c t o r s , the meeting adjourned. 

rf""*^ 

'tar' 

S e c r e t a r y y ^ ^ ^ ^ e s i d e h ^ ^ ^ ' ^ ^ 
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